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PROJECT OVERVIEW 
The Strategic Action Plan is the third phase of metro Springfield’s economic 
development strategy process. This Strategic Action Plan contains objectives and 
tactics that will direct metro Springfield’s economic development activities in the 
upcoming years. This document is part of a comprehensive effort designed to enable 
the Springfield area to continue the enhancement of its competitiveness and livability 
for businesses and individuals. It is not intended as a plan for one organization to 
implement; rather, the act of building a great community takes all key partners 
coming together in a coordinated process to address competitive issues and capitalize 
on opportunities. These include economic development organizations, businesses, 
school systems, colleges and universities, governments, non-profits, social service 
organizations and many others. 
 
In 2009, the Springfield Business Development Corporation (SBDC) contracted with 
Market Street Services, a national economic, community, and workforce development 
consulting firm headquartered in Atlanta, Georgia, to conduct a Competitive 
Assessment for the Springfield metropolitan area. SBDC has again partnered with 
Market Street Services to continue the momentum of the Competitive Assessment and 
facilitate the creation of a complete economic development strategy process that will 
enhance the economic and community development activities and programs in metro 
Springfield. 
 
The process of creating an economic development strategy involves months of 
community input and research which is then crafted into a creative and realistic plan 
that can affect meaningful, sustainable change. It is a highly interactive process that 
allows multiple stakeholder groups to voice their opinions and, at the same time, 
takes into account previous planning and visioning processes. Market Street served as 
the facilitator in the process of crafting this Strategic Action Plan. The end result is 
truly a product of the Springfield community, representing the creative thought and 
vision of local residents, businesses, and civic leaders.  
 
The components of the Strategic Action Plan process are outlined below: 
 

 Competitive Assessment (September 2009): The Assessment provided a 
qualitative and quantitative analysis of Springfield’s competitiveness as a 
place to live for current and relocating residents, and as a place to conduct 
business for existing, expanding, and prospective businesses. The 
performance of metro Springfield was compared to three similar regions that 
might compete with the region for workers and jobs: Knoxville, Tennessee; 
Colorado Springs, Colorado; and Kalamazoo, Michigan. Stakeholder input 
gathered from focus groups, interviews, and an online survey supplemented 
the quantitative analysis to provide a more holistic view of Springfield’s 
competitive realities.  
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 Target Cluster Review (June 2010): Market Street assessed metro Springfield’s 

existing targets based on available quantitative and qualitative information in 
order to confirm the continued viability of these targets. The target clusters 
recommended for metro Springfield were the legacy target of Manufacturing; 
the leading targets of Medical Research and Services, Supply Chain 
Management, and Corporate Services; and the emerging targets of 
Technological and Social Innovation and Young Professional Recruitment. 
Market Street based target business confirmations, revisions, and 
recommendations on national economic trends, regional assets, and 
competitive advantages attractive to businesses within the targets.  
 
 

 Strategic Action Plan (September 2010): This task represents the 
culmination of all research to date through the development of action items 
geared towards addressing challenges and capitalizing on opportunities for 
visionary growth. The final Strategic Action Plan identifies the most current 
strategies and best practices to address tomorrow’s challenges and maximize 
opportunities facing metro Springfield. The Strategic Action Plan will serve as 
a tool unifying the Springfield Business Development Corporation, the 
Springfield Area Chamber of Commerce, and their partners behind a 
consensus blueprint for economic development. It provides goals and action 
steps needed to optimize local competitiveness and conditions to achieve 
success. 

 
 
At the end of this process, metro Springfield now has a comprehensive regional 
strategy uniting local governments and constituencies in support of positive 
community and economic change. The implementation of this Strategic Action Plan 
will bring together Springfield’s key partners for many years to come. The final 
Strategic Action Plan will be presented at Springfield’s Economic Outlook Conference 
on October 28, 2010.  
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INTRODUCTION 
The Great Recession and its aftermath have caused leaders at the local, state, and 
federal levels to rethink economic development. One thing is certain: the country is 
in unchartered waters – what worked in the past is not guaranteed to work today.  
 
The recession has only destabilized and weakened historic tactics of economic 
development, leaving the traditional approach of relying exclusively on large 
manufacturers and industrial recruitment to sustain local economic health no longer 
viable. Today, economic development practitioners have recognized that to foster 
sustainable, long-term job growth, they must pursue a three-way agenda: (1) generate 
and support a healthy entrepreneurial climate; (2) foster existing business retention 
and expansion; and (3) pursue recruitment activities focused on regional economic 
strengths, competitive advantages, and national trends.  
 
With the competition in economic development stronger than ever, the Springfield 
area cannot afford to maintain the status quo or resist innovation. Regional 
leadership must acknowledge that enhanced programs and resources will be 
necessary to exceed previous levels of success. Existing public-private partnerships 
must step up efforts to build the resources and capacity necessary to be effective.  
 
Informed by public input, research, and past planning processes, this Strategic Action 
Plan paints a clear picture of what type of place the Springfield area wants to be and 
provides a prioritized set of action areas to achieve its goals. This Action Plan answers 
the following important questions: 
 

 How can leaders organize and market to support economic development? 
 

 What the key directions are in which the Springfield area must move? 
 

 What are the priority actions that will enable the area to achieve its goals?  
 
This strategic plan provides Springfield’s regional leaders with a significant 
opportunity to come together behind a plan for progressive and sustainable change. 
Attaining the objectives outlined in this Strategic Action Plan will involve hard work, 
making choices, and a willingness to change. This planning process proves that 
public and private sector leaders share a commitment to economic and community 
development and a hope for a brighter future for Springfield’s workers, businesses, 
and families. As implementation progresses, the challenge will be for this 
commitment and hope to translate into real gains in local wealth and investment. 
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STRATEGIC RECOMMENDATIONS 
The Strategic Action Plan creation process began with two significant research 
components; both included quantitative and qualitative inputs. Ultimately, hundreds 
of stakeholders in the metro Springfield area contributed to development of this 
Action Plan. In addition to this research and feedback, the strategy has been informed 
by guidance from the project’s Steering Committee. 
 
Because being competitive in today’s world demands comprehensive solutions, this 
Strategic Action Plan is comprehensive by design, with a long-term goal of making 
metro Springfield a more prosperous community with greater opportunity for all of 
its citizens. It is important to remember that this is not an Action Plan for a single 
organization, but rather a blueprint for all regional partners to integrate into their 
existing and future programs. 
 
Based on all the research to date, four priority goals have been identified for the 
Springfield area’s strategic plan. They are: 
 

 
 
 
 
 
 
 
 
They are all equally important and interdependent; ultimate success depends on each 
one being advanced effectively. Each goal has several objectives and, underneath each 
objective, action steps and sub-actions.  
 
Finally, it is important to remember that this Strategic Action Plan is a multi-year 
strategy. It cannot be done all at once. There will be priorities and a sequence 
established in the first year plan. These details will be outlined in the final Strategic 
Action Plan, along with budget requirements, organizational recommendations, and 
best practices from other communities.  
 
 
  

 Developing Our Talent 
 Growing Our Economy 
 Enhancing Our Community 
 Challenging Our Perceptions  
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Formalize a systematic and coordinated pipeline for talent 
development that reflects the present opportunities in the 

Springfield area economy. 
 
Workforce quality is the number one issue in economic development today. 
Companies will not be able to expand, nor will they be interested in the Springfield 
area if they do not feel they can find the workers they need to succeed. To provide 
these necessary skilled workers, the region will have to further enhance its Pre-K–16 
educational system to prepare students for job opportunities, particularly those in 
target cluster business sectors. This goal addresses the need to formalize a systematic 
and coordinated pipeline for talent development that reflects the present 
opportunities in the regional economy, from the Springfield area’s public and private 
school systems to two- and four-year degree programs and beyond. 

Objective 1: Ensure that the region’s K–12 school systems 
successfully prepare students for higher education and the 
local workforce. 
No factor is more critical to workforce development than public school performance 
and the quality of high school graduates. Good public schools help to develop new 
generations of productive employees, good citizens, creative entrepreneurs and 
innovators, and effective leaders in all fields. Having strong public school systems not 
only improves the quality of the local workforce, but also makes communities more 
attractive places for existing and future families and businesses. Therefore, public 
school systems can enhance the economic development efforts of the entire 
community. 

ACTION 1.1: Expand the availability and capacity of Pre-K and early 
childhood programs. 

 Assess the current Pre-K and early childhood offerings in the Springfield 
region and the geographic areas with the highest need for existing or 
increased services. 
o Leverage the City of Springfield Mayor’s Commission for Children in the 

assessment of capacity needs and advocacy efforts to strengthen Pre-K 

GOAL: DEVELOPING 
OUR TALENT 
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and early childhood programs. 
o Based on the assessment of current programs, expand the availability and 

capacity of the region’s existing programs for early learners as necessary, 
including those not determined to be “at risk.” 
 Obtain approval of new and existing Pre-K program curricula by 

the Missouri Department of Elementary and Secondary 
Education, Early Childhood Education section.  

 Ensure early childhood programs are accredited by the National 
Association for the Education of Young Children (NAEYC).  

o Leverage the United Way of the Ozarks to establish the successful Born 
Learning early childhood education program in the Springfield area. 

o Identify resources to expand regional public school districts’ early 
childhood programs, including early childhood centers and Parents as 
Teachers, the region’s community-based Head Start programs, Program 
Pod at the Springfield-Greene County Library District and similar literacy 
programs in regional libraries, and Title I preschools. 

o Provide full business community support to advocate for the expansion 
and funding of these existing and future programs. 

 
 Ensure all parents in metro Springfield are educated about Pre-K opportunities 

and accessibility.  
o Educate parents about Pre-K and preschool program availability and 

locations, eligibility requirements, and other related considerations.  
o Promote the programs in at-risk and high-need areas of the region. 
o Work with major regional employers, health care providers, and 

municipal governments to identify creative and effective means to 
publicize the Springfield area’s Pre-K resources.  

 
 Lobby state and federal governments to increase appropriations for Pre-K and 

early childhood education. 
o Advocate for increases and expansions to the State of Missouri’s Early 

Childhood Development Education and Care Fund. 
o Confirm inclusion of early childhood education in the City of 

Springfield’s legislative priorities related to education funding and 
community education.  

o Consider all means to effectively fund Pre-K programs, including offering 
Greene County residents the opportunity to enhance budgets through 
approval of local tax referenda. 

 
 Expand the efforts of the City of Springfield Strategic Plan Early Childhood 

Development committee to interested Springfield area communities. 
o Encourage dialogue between city education stakeholders and suburban 

district officials to determine the potential to expand early childhood 
programming to outer counties. 

o Leverage the P–20 Council of the Ozarks in these efforts. 
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ACTION 1.2: Implement innovative, nationally-proven alternative education 
programs in Springfield Public Schools and selected regional districts. 

 Based on trends in district performance, determine the district(s) that would 
benefit from non-traditional programs and campuses. 

o Utilize programmatic examples and successes from Springfield city 
schools to stimulate regional discussion on alternative education models.  

o Ensure best-practice models from other U.S. districts are vetted for 
potential success in Springfield area schools. 
 

 Sustain momentum and success of all Springfield Public Schools’ (SPS) Choice 
Programs, expanding offers as is feasible. 

o Ensure the programming options remain relevant to school district 
stakeholders. 

o Encourage the adoption of these programs in suburban districts that do 
not currently provide non-traditional programs and are interested in 
implementing new models. 

 
 Consider continued pursuit of alternative models such as early college and 

magnet schools.  
o Explore the potential need and likely outcomes of alternative schools in 

City of Springfield. 
 As demand dictates, investigate the implementation of alternative 

models in other regional districts. 
o Assess the flexibility of alternative programs such as Bailey Alternative 

High School and continue to pursue means to make high school 
accessible to a wide breadth of students.  

o Encourage all districts’ leadership to take informational trips to high-
performing alternative schools in other communities. 
 

 Ensure that private schools in the region interesting in pursuing alternative 
models are provided information and counseling on programs implemented at 
public campuses. 

ACTION 1.3: Fully leverage opportunities to expose Springfield area 
students to, and prepare them for, locally-available jobs. 

 Determine possibilities to focus internship, job shadowing, and other 
collaborative programs on occupations with high demand for employees. 

o Focus program development on job skills demanded by local employers. 
o Reach out to governmental and institutional entities to participate in 

programs to expose students to public service and workforce development 
careers. 

o Consider the placement of career counselors in every regional middle 
school. 
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o Work to provide additional career-focused opportunities such as career 
days, internships, job shadowing, and “career camps” in the summer 
months. 
 Actively promote Career Mornings at the Missouri Career Center, 

Ozark Region. 
 Ensure a sustainable funding source is secured and 

maintained for the program. 
 Partner with Junior Achievement of the Ozarks and seek to 

expand existing Junior Achievement programming as feasible.  
o Create “externships” for faculty to work with local employers to better 

understand local careers. 
o Leverage research capacity to identify industries and occupations with 

projected future demand to inform career-based educational programs. 
 

 Facilitate efforts through programs such as the partnership between the 
Chamber’s Education and Workforce Development Advisory Group and 
Springfield Public Schools, private schools and other districts that link students 
with local businesses. 

o Continue the Students Go To Work program for fourth-grade students as 
a collaboration between the Springfield Area Chamber and Springfield 
Public Schools.  
 Determine the potential to offer the program’s curriculum to 

students in other grades. 
o Assist groups in effectively communicating the value of career education 

to local stakeholders. 
o Continue development and promotion of the College and Career Fair 

with SPS and consider expanding involvement to include additional 
regional districts. 

o Enhance the relationship between businesses and SPS’s Partners in 
Education program and consider expansion of the program into other 
regional districts. 

 
 Leverage the Ozarks Technical Community College (OTC) Middle College as a 

transformative effort to prepare interested students for the workforce while still 
in high school. 

o Consider expansion of the program beyond SPS. 
o Pursue additional potential “2+2” programs for all students, including 

those not determined to be at risk. 

BEST PRACTICE: Business Education Partnership 
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ACTION 1.4: Coordinate K–12 schools with local two- and four-year colleges 
and universities. 

 Leverage the new P–20 Council of the Ozarks as a key resource for coordination 
and collaboration among K–12 districts and higher education institutions. 

o Ensure all 26 public school districts in the Springfield area region are 
included and involved.  

o Through the Council, better engage regional two- and four-year colleges 
and universities in the dynamics of Pre-K–12 systems. 

 
 Encourage partnerships to improve college readiness among high school 

students. 
o Partner school systems with OTC, Missouri State University (MSU), and 

other area colleges and universities to develop protocols to improve the 
college readiness of the region’s high school graduates and decrease 
remediation needs.  
 Continue assessing college subjects and skill areas of greatest 

remediation need for integration into high school courses. 
 Partner with regional school systems’ administrators to consider 

strategies to address these skills-gaps when students are still in 
secondary school. 

 Customize K–12 curricula as necessary to mitigate student 
remediation in two- and four-year regional institutions. 

o Ensure SAT and ACT preparatory courses are offered through the 
region’s colleges and universities. 
 Increase ACT preparatory courses available for high school 

students at Drury University. 
 Expand SAT and ACT preparatory course availability to other 

locations throughout the Springfield area, including the region’s 
colleges and universities.  

o Arrange college visits or shadowing experiences to OTC, MSU, and other 
area colleges and universities each semester for high school juniors and 
seniors to expose them to the expectations, challenges, and rewards of 
college education. 

o Partner high school students with colleagues at OTC, MSU, and other 
Springfield area colleges for one-on-one discussions of the demands of 
college curricula and the skills necessary to succeed. 

ACTION 1.5: Provide sufficient resources and support to ensure student 
success. 

 Increase cooperation with the Foundation for Springfield Public Schools, 
leveraging the organization to help increase the amount of funding for public 
education in the region. 

o Through the Rural Schools Partnership, establish partner funds for 
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school districts in the Springfield area that do not have a foundation 
established.  

o When appropriate, reach out to regional public and private partners to 
capitalize the foundations. 

o Seek state and federal grants to augment public education through the 
auspices of the foundations. 

o At SBDC and Chamber programs and in publications, promote 
opportunities to donate to or volunteer for foundation events.  

 
 Assess all potential opportunities to increase governmental funding for public 

education in the Springfield area. 
o Pursue Federal Title I funding to promote student performance in 

mathematics and continue to promote excellence through Title I reading 
programs. 

o Partner with state and federal elected officials to secure federal stimulus 
or Race to the Top monies to support local education. 

o Determine level of public consensus to leverage increased local tax 
appropriations in support of public education. 

 
 Develop curricula and programs to educate parents on the most effective ways to 

support and be involved in their children’s education. 
o Support the sustained funding of Parents as Teachers programs in all 

participating local districts. 
o Assess the potential to address the needs of students throughout their 

primary school years by creating a Parent University in all interested 
districts. 
 Partner with the Missouri-Southwest Parent Information 

Resource Center (PIRC) to develop Parent University curricula. 
o Leverage local community organizations, partners, and social service 

agencies to promote parent involvement programs among hard-to-reach 
populations.  

BEST PRACTICE: Parent University 
 

Objective 2: Maximize the impact of regional higher 
educational institutions. 
Metro Springfield’s colleges and universities play vital roles within the regional 
economy as cogs in the workforce pipeline. The growth of Missouri State University, 
Ozarks Technical Community College, Drury University, Southwest Baptist 
University, and Evangel University bring with them tremendous economic 
development opportunities. Not only do they help to bolster the Springfield area’s 
business climate, but they provide opportunities related to small business 
development and the enhancement of the local built environment. 
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ACTION 2.1: Ensure coordination and cooperation in the programs of the 
region’s two- and four-year colleges and universities. 

 Continue strengthening communication and collaboration between colleges and 
universities, city governments, county governments, and economic development 
leaders within the Springfield area. 

o Leverage ongoing efforts coordinated by OTC to involve all key regional 
leadership in workforce development efforts. 

o Ensure the SBDC’s Manager of Workforce Development serves an active 
role working with OTC and other partners to connect businesses with 
training institutions and providers. 

 
 Effectively coordinate two- and four-year programs to ensure a seamless student 

transition. 
o As is feasible, align programs and majors at MSU, Drury, Southwest 

Baptist, and Evangel with OTC to ensure that local two-year college 
graduates have opportunities to continue their training in the Springfield 
area. 

BEST PRACTICE: Walton Career Academy 
 
BEST PRACTICE: Red Bank High School Career Academies 
 

ACTION 2.2: Encourage development of two- and four-year degree 
programs that support the Springfield area’s target business sectors. 

 Tailor existing degrees, certificates, and training programs to support local and 
regional target sectors and occupations. 

o Work with all two- and four-year regional institutions to help identify 
degree programs that can be expanded or created to better align with the 
region’s priority clusters. 
 Encourage colleges to develop programmatic emphases in: 

nursing, medical technology, business administration, 
information systems, industrial engineering and technology, and 
other academic and professional fields related to the region’s 
target clusters and niches. 

o Leverage existing business discussions to focus local colleges and 
universities on the creation and/or enhancement of supportive degree 
programs. 

o Consider increasing program offerings at regional colleges and 
universities that align with local and regional targets. 
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ACTION 2.3: Ensure public higher education is sustainably funded and 
accessible to all students. 

 Partner to develop funding strategies that support institutional operations, 
programming and facilities. 

o Research and identify best practice national models with the potential to 
succeed in the Springfield area. 
 Options may include the creation or enhancement of a 

community college taxing district, local option sales taxes for 
higher education, bonding referenda to support planning and 
construction of higher educational buildings, and/or fee-for-
service models partnering local institutions with regional 
businesses. 

 
 Create a regional scholarship program for high-achieving, low-income 

Springfield area high school students who wish to attend a two- or four-year 
college in the region. 

o Leverage school district foundations, the Rural Schools Partnership, 
Community Foundation of the Ozarks, the United Way of the Ozarks 
Foundation, the region’s higher education institutions, and regional civic 
and business groups such as Rotary Club and the Chamber to establish, 
fund, and promote scholarship opportunities.  

 

Objective 3: Improve talent attraction and retention of 
workers to the area, particularly young professionals and 
recent graduates. 
In addition to strategies focused on local development of young professional talent, it 
is necessary to become known as a place where this demographic can thrive; young 
professionals are frequently a sought-after demographic of knowledge and 
innovation-based firms. A solid talent attraction and retention strategy is critical to 
maintaining a competitive presence of young professionals in the community. The 
Springfield area would also benefit from strategies to involve all eligible working-age 
adults in the regional labor force. 

ACTION 3.1: Develop diverse marketing strategies focusing talent 
recruitment on former Springfield residents, graduates, and young 
professionals. 

 Consider the development and management of external marketing and on-site 
talent recruitment events in priority markets. 

o Base the determination of markets on core skill sets in the targeted 
regions that correspond with the Springfield area’s workforce needs. 
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o Organize specific external events as “reunions” for Springfield expatriates 
who have relocated to other communities. 
 Create a program to demonstrate to the attendees the changes 

that are occurring in metro Springfield and local employment 
opportunities that are currently available. 

o Continue to utilize Springfield’s online presence, as well as collateral 
marketing material, in the attraction and retention of young professionals 
and recent graduates of Springfield. 

o Involve members of The Network for Springfield’s Young Professionals. 
o Leverage accelerated training programs for local and/or external talent 

interested in careers that require additional skills-development. 
 
 Construct an internal marketing campaign directed at upcoming graduates, 

encouraging them to remain in the Springfield region. 
o Utilize marketing materials and collateral as part of the ongoing 

campaign. 
o Partner with local print and broadcast media outlets to distribute the 

message throughout the community. 

ACTION 3.2: Leverage regional colleges and universities in talent retention 
and attraction efforts. 

 Effectively promote available and planned placement services, as well as 
internships and employment opportunities, to graduating students as a means to 
retain them in Greater Springfield. 

o Work to improve marketing and utilization of the website and database 
for Springfield college and university students and alumni to access 
listings of available internships and job openings in the area. 
 Actively promote the website to students and graduates through 

alumni newsletters, e-mail distribution lists, job placement 
offices, and other means. 

o Strongly encourage graduates placed in quality employment to assist with 
the promotion of career services programs at their former institutions. 
 Ensure that internship and career-placement programs at regional 

colleges and universities are in line with available positions at 
Springfield businesses. 

 Direct graduates towards in-demand careers based on feedback 
from Springfield companies. 

 
 Seek partnerships with greater Springfield higher educational institutions to 

further talent retention and attraction programs. 
o Work with college and university officials to schedule selective “exit 

interviews” with graduating seniors to gain their perspective on the 
Springfield area, their future plans, and the conditions that would lead 
them to consider Springfield as a destination to live and work. 
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o Pursue access to two- and four-year colleges and universities’ expatriate 
alumni rosters (if available) to promote a return to the Springfield area to 
live and work. 
 Work with human resources representatives within large regional 

employers to identify higher-wage, hard-to-fill occupations that 
could serve as attractors for expatriate alumni to return to the 
Springfield area. 

 Formalize a protocol to assist expatriate alumni with their return 
to the region. 

 This could include assistance in locating a place of 
residence, a “Springfield 101” class to inform them about 
recent and planned local developments, integration into 
young professional, business or entrepreneurial networks, 
and other assistance. 

ACTION 3.3: Ensure Springfield’s young professionals are more involved 
in local decision-making processes. 

 Continue efforts to leverage young professional stakeholders in community 
strategic planning. 

o Conduct regular “listening tours” of K-12 campuses to complement initial 
efforts to reach out to these cohorts. 

o Ensure the issues and opportunities identified by young professional 
representatives on the City of Springfield’s strategic planning committees 
are effectively addressed, as warranted. 
 

 Broaden efforts to involve young professional stakeholders in decision making 
beyond the City of Springfield to all regional governments and institutions. 
 

Objective 4: Provide the local workforce with every 
opportunity to succeed. 
Workforce development and support organizations serve what is often a little known, 
yet essential function of community and economic development. Enabling adults to 
access proper training, employment, and child care services improves residents’ lives, 
the local workforce and the economy as a whole.  

ACTION 4.1: Help adults gain access to training and employment. 

 Leverage the P–20 Council as a key coordination entity for regional workforce 
development in collaboration with the Ozark Region Workforce Investment 
Board (WIB) and other similar agencies. 



 

Strategic Action Plan 
October 2010 16 

o Encourage training and social service partners to communicate and 
collaborate in support of adult workers. 

 
 Consider development of a worker accreditation program in partnership with the 

Missouri Career Center’s Assessment Center, OTC and regional employers. 
o Leverage existing components of the Assessment Center’s programs such 

as WorkKeys, the Missouri Career Readiness Certificate, office 
proficiencies, and Tests for Adult Basic Education in the accreditation 
program. 

o Partner with employers to determine the skill sets necessary to excel in 
particular occupations and industries. 
 Work with OTC to design remediation training for key skill sets 

as a component of the worker accreditation curriculum. 
o Ensure that employers participating in the program are effectively linked 

with accredited workers. 
 

 Ensure that implementation of the Springfield area’s Strategic Action Plan 
incorporates efforts of the Ozark Region WIB. 
 

 Continue building upon and improving availability of local workforce 
development resources. 

o Improve the accessibility of workforce development services for eligible 
adults. 
 Consider partnering with state and federal governments to fund 

additional Career Centers in the Springfield region, potentially 
on-site at malls, churches, social services organizations or other 
locations. 

 Ensure that regional WIA-funded workforce programs have the 
capacity to serve full client demand. 

o Regularly assess the needs of regional employers for on-the-job training 
assistance and rapid-response training programs to facilitate expansions. 

o Ensure local workforce development resources include soft skills 
education and training.  

o Encourage active collaboration and partnership of the Center for 
Workforce Development, SBDC, and Missouri Career Center, Ozark 
Region to continue programs such as Career Mornings and Innovator 
and Entrepreneur Exchange. 

o Ensure that internship and career-placement programs at regional 
colleges and universities are aligned with available positions at 
Springfield businesses. 
 Expand and further promote The Network’s iNetwork internship 

program. 
 Direct graduates towards in-demand careers based on feedback 

from Springfield companies.  
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 Ensure all adults have reasonable and adequate public transportation options to 
their respective places of employment. 

o Partner with employers, training institutions, the city planning 
commission, and the City Utilities public transit system to continue 
coordination of route planning based on employment and training 
demand. 

o Work with employers and training institutions to conduct internal 
surveys of transit-dependent employees and students. 

o Ensure information is communicated to planners and transit providers.  

ACTION 4.2: Provide effective, coordinated social services assistance. 

 Optimize the capacity and quality of local social services and programs, including 
faith-based initiatives as well as affordable child care and after-school programs. 

o Work with regional employers to ensure that they are aware of the 
training services supported by the City of Springfield Department of 
Workforce Development. 

o Continue to effectively support the full breadth of social services 
organizations and their accompanying programs. 
 Determine the optimal means for regional businesses, non-profit 

institutions, economic development organizations, and local 
governments to enable providers to serve their constituents. 

o Working with all relevant partners and providers, conduct a full 
assessment of licensed child care services, and build a database of 
available providers. 
 Link the database to all regional social services websites. 
 Update the database annually. 

o Ensure that regional governments have the personnel capacity to review 
all current and new child care facilities and providers for licensure. 

o Pursue funding and partnerships to develop government-funded, 
subsidized child care centers. 

o Work with large regional employers and institutions to encourage them 
to provide on-site child care facilities for students and employees.  
 Consider provision of fiscal subsidies to incentivize firms and 

institutions to provide quality on-site child care.  
 Consider providing sufficient capacity to accommodate overnight 

and off-hour shifts. 
 
 Effectively coordinate social services to decrease the incidence of drug use and 

dependency throughout the community. 
o Implement a community-wide marketing campaign to underscore the 

harmful effects of methamphetamine use on the human body and mind, 
as well as users’ families and surrounding community. 
 Leverage the work and research of The Health Commission, a 

new Springfield-Green County non-profit, in these efforts. 
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o Organize employer visits and discussions in Springfield public and 
private schools to help familiarize students with the dynamics of drug 
testing in the workplace, and how using and abusing drugs can 
potentially compromise their future careers and employment prospects. 

o Work closely with local social service professionals to identify families 
that are at-risk for current and/or future abuse of drugs, and develop a 
best practice intervention program to either remediate drug use in the 
family, or safely remove children from these dysfunctional homes. 

o Partner with workforce development agencies and training institutions to 
direct adults that are consistently failing employer drug tests into city, 
county, or state-sponsored treatment programs. 
 Source all available local, state, and federal dollars to fund current 

and future treatment programs. 
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Strive to pursue healthy, sustained growth of the local and regional 
economy, enabling Springfield to become a leading metropolitan 

area in terms of innovation and entrepreneurship, business 
development, and labor market dynamics.  

 
Without the development of quality, well-paying jobs, efforts to develop, retain, and 
attract talent will be undermined. It is critical that the regional economy is diversified 
enough to withstand downturns in any one industry. Job growth must be focused 
equally on existing business retention and expansion, attraction, and small business 
development. 
 
In recent years, the Springfield region has outperformed the state, nation, and 
comparative benchmark cities in terms of job growth. Metro Springfield has a 
diversified local economy with a strong presence of typically “recession-proof” jobs in 
sectors like health care and education. This helps to buffer the region during 
economic downturns. Despite these positive characteristics, however, greater 
Springfield’s economy was still affected by the Great Recession. It is critical that the 
regional economy is diversified enough to withstand downturns in any one industry. 
 
The region’s leadership must remain steadfast in ensuring that the Springfield area 
continuously enhances its competitive position, develops higher paying jobs and 
leverages its wealth of assets for sustainable local growth. 

Objective 1: Effectively retain and expand existing regional 
businesses. 
With the bulk of local jobs created by existing companies, effective business retention 
and expansion (BRE) is one of the most important components of local economic 
development programming. Engaging in ongoing, constructive dialogues with 
existing businesses also helps inform job-training programs and can identify 
potential targets for recruitment. 

GOAL: GROWING 
OUR ECONOMY 
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ACTION 1.1: Develop a best-practice business retention and expansion 
program. 

 Ensure the program is professionally staffed, data-driven, and complements 
efforts related to recruitment, policy, workforce development, marketing, and 
other operational components. 
 

 Formalize the components of the BRE program. 
o Identify companies for inclusion in the program and establish visitation 

priorities and frequencies based on the Springfield area’s target clusters. 
 Ensure that visits are led by professional staff. 
 Leverage participation from volunteers as appropriate to optimize 

the existing-business visit. 
 Coordinate program development and operation with other local 

and regional entities working on BRE, such as City Utilities, 
OTC’s Center for Workforce Development, and the Missouri 
Career Center, Ozark Region. 

o Research and purchase BRE software. 
 Offer sub-licenses of the program to local partners. 
 Leverage the software to conduct pre-visit research based on 

company performance and hiring trends. 
o Consistently update the BRE database with information gathered during 

company visits. 
o Leverage the BRE database as an information source for local and 

regional partners and prospect companies. 
 
 Develop BRE follow-up protocols. 

o Work with internal departments and external partners to formalize a 
process to follow up on all issues and opportunities identified through 
BRE visits. 
 Conduct internal research to validate potential prospect 

companies and initiate targeted outreach to – and attraction of – 
identified prospects. 

 Compel workforce development and training partners to enhance 
and/or create programs to address identified skills needs. 

- Offer this service as an attraction incentive. 
 Ensure that all supplier-recruitment opportunities are pursued 

through the external marketing program. 
 Leverage government partners to address infrastructure, 

permitting and tax/incentive issues. 
 
 Provide value-added benefits such as: 

o Comprehensive research services conducted for the competitive benefit of 
local departments and companies. 

o Enhanced potential for advocacy on local, state and national 
competitiveness issues important to local businesses. 
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o Perspective on strategies and best practices from across the Springfield 
region that can be communicated to local partners. 

o The presence of trained, experienced staff available to assist local 
developers with issues related to import and export assistance, tax and 
regulatory dynamics, incentives, workforce, infrastructure, and related 
concerns.  

o Relationships with other local, county, and state organizations that can be 
leveraged for the benefit of regional cities and businesses. 

o Collaboration with faculty and staff at colleges and universities in the area 
to provide value-added research of interest to firms in the region’s target 
business sectors. 

 
BEST PRACTICE: Economic Gardening 
 

ACTION 1.2: Form leadership councils by target sector. 

 Create leadership councils, or enhance the membership of existing groups, for 
the following sectors: 

o Health Care (reflects the recommended Medical Research and Services 
sector) 

o Logistics (reflects the recommended Supply Chain Management sector) 
o Manufacturing 

 
 Determine the future need to create leadership councils for the Corporate 

Services and Technological and Social Innovation target sectors. 
o Additional councils could include: Information Technology (IT), 

Hospitality, and other sectors as determined through a consensus-driven 
assessment process. 
 Consider supporting the Mid-America Technology Alliance 

(formerly the Southwest Missouri IT Consortium) as the basis for 
an information technology leadership council. 

 
 Assess existing industry and workforce collaborations to determine the potential 

to leverage these efforts as cluster leadership councils. 
o Initiate discussions with The Health Commission to serve as the Health 

Care leadership council. 
 Determine whether additional membership would be required to 

satisfy this role. 
o Determine the optimal membership levels and dynamics, meeting 

frequencies, and strategic roles and responsibilities of the enhanced or 
new councils during their development phase. 

o Ensure that the leadership councils have a variety of representation, 
including members from private businesses, education and training 
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institutions, public-sector officials, and non-profit executives, as 
appropriate. 

o Ensure that all enhanced or new councils are staffed by economic 
development organization officials. 
 Involve leadership council members in facilitated discussions 

related to strategic cluster and talent-development efforts, 
ongoing and potential programs, state and federal issues, and 
opportunities related to new innovation and research. 

 Develop an internal follow-up protocol for all identified issues and 
opportunities that emerge from the councils’ discussions. 

 Ensure that competitive concerns that are regional in focus are 
effectively addressed, including those related to policy, capital 
formation, infrastructure development, and others. 

 
 Leverage the councils to: 

o Help support the development of formal target sector networks, inform 
BRE and business development efforts, and assist with the coordination 
of regional talent development efforts. 

o Develop cross-industry linkages that could benefit the development of 
Springfield’s target business sectors.  

o Identify target cluster strengthening opportunities that focus on shared 
needs and goals. 

o Provide networking and outreach opportunities to existing firms in the 
supply-chains. 

o Determine the media, messages, and markets to prioritize for advertising 
investments. 

 
BEST PRACTICE: Nashville Area Health Care Council 
 

ACTION 1.3: Continue efforts to leverage private sector leaders to tell 
Springfield’s “story” and aid in the retention and attraction of targeted 
companies. 

 Reach out to regional business leaders at companies within the identified target 
business sectors. 

o Develop a formal training protocol in the key “talking points” for 
promoting metro Springfield. 

o Continue to identify the appropriate leaders to take on external marketing 
trips. 
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ACTION 1.4: Continually assess how the Springfield area’s Technological 
and Social Innovation cluster can best support local businesses. 

 Ensure local businesses and economic development officials are consistently 
aware of new and existing services, support, and programs offered by entities in 
this cluster. 
 

 Market examples of successful intervention by these entities to local businesses 
and external prospects. 

o Connect corporate leaders as necessary to representatives from the Jordan 
Valley Innovation Center, Springfield Innovation, Inc., Missouri State 
University’s Small Business and Technology Development Center and 
Management Development Institute, and Drury University’s Edward 
Jones Center for Entrepreneurship and Innovation. 

o Integrate promotion of the Technological and Social Innovation cluster 
into metro Springfield marketing materials as a dynamic local asset. 

 
BEST PRACTICE: Gwinnett Technology Forum 
 

Objective 2: Capitalize on small business and 
entrepreneurial development opportunities.  
Many of the nation’s largest companies started out as small businesses launched by 
enterprising entrepreneurs. Ensuring that individuals with the desire and 
wherewithal to launch a new business are effectively supported, in addition to 
assisting existing small businesses with their growth ambitions, will create dynamic 
opportunities for local job and wealth creation. 

ACTION 2.1: Increase support for Springfield Innovation, Inc. in the 
assessment, coordination, and promotion of regional small business and 
entrepreneurial support services. 

 Consistently utilize Springfield Innovation, Inc. to determine the support services 
and capacity needed to assist local entrepreneurs. 

o Coordinate services with other entrepreneurial providers such as the 
Small Business and Technology Development Center. 

o Determine the potential to create a stand-alone website for 
entrepreneurial services, including Springfield Innovation, Inc. and other 
providers. 

o Formalize a feedback loop between the Springfield Area Chamber of 
Commerce’s Small Business Council, the SBDC, and Springfield 
Innovation, Inc. 

o As new capacity is built, ensure Springfield Innovation, Inc. is aware of 
new services and integrates it into their network support. 
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 Effectively utilize and promote all regional small business assistance services. 

o Assist with the marketing of MSU’s Small Business and Technology 
Development Center, MSU’s Management Development Institute, Drury 
University’s Edward Jones Center for Entrepreneurship and Innovation, 
OTC Center for Workforce Development, the Missouri Business 
Resource Library, SCORE Chapter 61, and the Springfield-Greene County 
Library’s Business Resource Center. 

o Create sub-committees for minority and female business owners and 
executives at one of the region’s economic development organizations or 
small business support entities. 

 
BEST PRACTICE: KCSourceLink 
 

ACTION 2.2: Continue to evolve the Innovator and Entrepreneur Exchange 
program based on best practice models. 

 Sponsor open-invitation networking events for existing, as well as new, 
entrepreneurs. 

o Orient the events around informational sessions, guest speakers, and 
policy discussions. 

 
 Consider hosting of entrepreneurs-in-residence at local organizations. 

o Consistently approach local companies to determine their interest in 
hosting entrepreneurs.  

 
 Consider the development of a one-on-one entrepreneurial mentoring program. 

o Partner established small business owners with individuals launching – 
or who have recently launched – new enterprises in the Springfield 
region. 

o Provide staff assistance to members and mentees as needed. 

 

BEST PRACTICE: Helzberg Entrepreneurial Mentoring Program 
 

ACTION 2.3: Provide seed and bridge capital to facilitate effective small 
business and entrepreneurial development. 

 Fully leverage the Springfield Angel Network and support the identification of 
additional angels. 

o Source the capacity and expertise necessary to assist the Springfield Angel 
Network with vetting funding prospects, managing current investments, 
and sourcing additional funding partners.  
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 Capitalize a seed fund to launch and sustain quality business plans. 

o Seek out regional companies, state and federal government, as well as 
wealthy philanthropists in the region to help capitalize the fund.  

o Leverage funding streams from the OTC Center for Workforce 
Development and other entities in the capitalization and/or support of the 
seed fund. 

 
 Assist growing firms with the acquisition of bridge and operational capital. 

o Coordinate services among key local and state economic development 
entities to ensure firms are directed to appropriate and viable funding 
sources. 
 Formalize partnerships between the Springfield Area Chamber, 

the Missouri Department of Economic Development, MSU’s 
Small Business and Technology Development Center, Springfield 
Innovation, Inc., and other relevant entities to provide this 
service. 

 Ensure the City of Springfield’s Small Business 
Development Loans, in addition to loan programs from 
other regional organizations, such as the Ozarks Regional 
Community Development Corporation (ORCDC) are 
effectively marketed. 

 
BEST PRACTICE: Angel Healthcare Investors 
 

Objective 3: Leverage and grow the Springfield area’s 
innovation-based economy.  
As the national and global economies transform from production and commodity-
based growth models to ones focused on knowledge- and innovation-based 
companies, it is imperative that a region develops and leverages all its resources for 
research and development of new ideas, products and processes. With a number of 
companies and higher educational institutions investing in research capacity, the 
Springfield area has the opportunity to capitalize on these potential innovations to 
launch and grow information-age businesses. 

ACTION 3.1: Support the growth of the IDEA Commons as a 
transformational regional development. 

 Help market and support the Jordan Valley Innovation Center (JVIC) and IDEA 
Commons. 

o Ensure the marketing video promoting the IDEA Commons and its 
resources is effectively distributed and featured on Springfield area 
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economic development websites. 
 
 Work with the IDEA Commons on its planning and partnership goals for 

developing an urban research park. 
o Support MSU and IDEA Commons partners in the sourcing and securing 

of federal, non-profit, and philanthropic monies to fund research, 
development, land acquisition, and facility construction. 

 
 Assist with the transitioning of incubated companies to the local marketplace. 

o Work with developers, property managers, commercial real estate 
brokers, and other partners to facilitate the evolution of later-stage 
companies to local office and research space. 

o Leverage designated incentive zones and other means to provide 
companies with cost savings when transitioning out of the incubator. 

 
 Support the recruitment of researchers and research-intensive companies and 

operations to the IDEA Commons and JVIC. 
o Consider proposing the development of an Eminent Scholars program 

affiliated with the Missouri Department of Higher Education to recruit 
world-class researchers to Missouri State University. 
 Ensure that research faculty represent specializations consistent 

with the region’s target clusters and JVIC’s mission. 
 

 Ensure that workforce development officials are apprised of any training needs 
resulting from the growth of IDEA Commons resident or graduated companies. 

 
BEST PRACTICE: Eminent Scholars Program 
 
BEST PRACTICE: Harrisonburg Downtown Technology Zone 
 

ACTION 3.2: Actively promote Springfield area investment and funding 
opportunities to regional and external venture capitalists, firms, and 
philanthropists. 

 Cultivate relationships with external venture firms and funders to promote 
Springfield area opportunities. 

o Leverage the relationships of existing firms and researchers to identify 
potential venture partners. 

 
 Work with Springfield Angels to identify opportunities for one or more angels to 

provide significant venture funding for high-profile, technology-focused startup 
enterprises. 
 

 Pursue new relationships between institutions and potential corporate partners. 
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o Partner MSU and the IDEA Commons with the business community to 
cultivate strategic partnerships, including: 
 Development of collaborative, public-private research 

partnerships. 
 Promotion of the research and academic expertise of the 

University’s faculty and staff. 
 Connecting businesses with commercialization opportunities at 

MSU.  
 Utilize assistance from Springfield Innovation, Inc. 

regarding technology product development. 
 Use proof-of-concept analysis from Drury’s Edward Jones 

Center as due diligence to help vet the value of funding 
proposals. 

o Pursue additional partnership opportunities at regional universities with 
innovation-focused programs. 

ACTION 3.3: Apply techniques and assistance from Technological and 
Social Innovation personnel to the growth of non-technology companies. 

 Utilize innovation-based guidance and assistance in the launch and growth of 
small businesses, sole proprietorships, consultancies, non-profit entities, and 
other job generators. 

 
 Ensure that efforts are focused on those enterprises and businesses in the 

Springfield area’s targeted business sectors. 
 

Objective 4: Market the Springfield area to high-value 
external prospects. 
A targeted, best-practice marketing campaign is essential to capitalizing on 
opportunities to attract high-value prospects to the Springfield area. It is important 
that efforts are focused on external prospects and markets in target sectors where the 
Springfield region has a competitive advantage. Providing the best return on 
investment for program funders will ensure that current and future campaigns are 
broadly supported. 

ACTION 4.1: Optimize the SBDC’s “business4springfield” site. 

 Include profiles of the region’s new target clusters, including web and 
downloadable portable document format (PDF) profiles of each target. 
 

 Translate the new site into foreign languages deemed appropriate based on the 
region’s existing business mix and top overseas prospect nations. 
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 Integrate video testimonials from top employers, researchers, and entrepreneurs. 

o Post links to all supportive marketing materials, including the video 
highlighting the IDEA Commons and its resources. 

 
 Consider integrating customizable GIS-based mapping capacity for the 

Springfield metropolitan statistical area on the SBDC website. 

ACTION 4.2: Utilize a variety of media in marketing efforts.  

 Complete the creation and production of updated, informative, and well-designed 
collateral materials marketing the Springfield area and its newly revised target 
sectors. 

 
 Formalize commitments from Springfield’s media outlets to consistently 

promote and report on regional issues, programs, and achievements. 
o Consider producing updates on implementation of the Strategic Action 

Plan to be published as a newspaper insert or broadcast as a monthly 
feature on television and radio news programs. 

o Ensure that progress towards attainment of performance benchmarks is 
consistently communicated to all media partners. 

 
 Ensure that the SBDC’s e-newsletter continues to serve as an effective marketing 

tool for external audiences. 
o Include regularly updated information on all regional business activities. 
o Optimize the e-newsletter’s distribution list, as necessary, to encompass 

corporate prospects, site consultants and other key audiences. 
 

 Develop a branded PowerPoint template and slide library that can be drawn from 
to create custom sales presentations. 

o Customize the presentation for general and public sector audiences, 
target sector prospects, and economic development professionals, among 
others. 

ACTION 4.3: Focus external marketing efforts on the Springfield area’s 
identified target sectors. 

 Orient external visits and attendance at business sector events around regional 
target priorities. 

o Attend and/or sponsor only high-value conferences, meetings, and trade 
shows aligned with regional target clusters. 

o Always strive to attend events in partnership with other area 
organizations, educators, and companies. 
 Share costs and contacts with these partners. 

o Schedule marketing missions to regions with a high volume of firms in 
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Springfield target business sectors. 
o Leverage significant research to identify priority regions to visit. 
o Arrange for meetings with representatives from target sector prospects 

that are responsive to relocation inquiries. 
 Determine the potential to take executives from Springfield area 

companies on key external marketing trips. 
o Take full advantage of prospects generated by existing business visits. 
o Maximize resource expenditures by bundling trips to high-value regions 

in geographic proximity to each other. 
o Capitalize on all opportunities to accompany state officials on marketing 

missions that overlap with metro Springfield’s top opportunity sectors. 
 
 Engage in public relations efforts geared toward promotion of opportunities and 

successes of the region’s target clusters. 
o Consider contracting with a qualified public relations firm or sole 

proprietor to publicize Springfield’s competitiveness as a destination for 
companies and talent; and to promote Springfield in the local, state, and 
national press. 
 Consistently provide the PR firm with story ideas related to 

Springfield’s businesses, talent, and competitive infrastructure to 
promote with local and national media. 

 Effectively coordinate all economic development PR efforts 
among the Springfield Area Chamber and SBDC. 

 Determine the value of sub-contracting with one or more public 
relations firms or professionals with a specialization in 
Springfield’s target business sectors. 
 

 Consider placing advertisements in targeted, niche publications and/or websites 
that provide opportunities to reach decision-makers in the Springfield area’s 
targeted business sectors and sub-sectors. 

o Redirect any current advertising investments away from traditional 
economic development-focused publications. 

ACTION 4.4: Leverage internal events and audiences for economic 
development. 

 Capitalize on high-profile annual events to invite top site consultants, corporate 
executives, and other influencers to the Springfield area as a means to inform 
them of the region’s competitive advantages and assets. 

o Begin planning inbound marketing events at least six months prior to the 
visit. 

o Attempt to schedule inbound marketing activities around major athletics, 
music and arts events. 

o Cover all travel and accommodation expenses for guests and their 
spouses. 

o Introduce guests to metro Springfield’s most competitive resources, 
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infrastructure, office space, and research facilities. 
o Ensure that key guests are connected with top regional corporate 

executives, elected officials, and educational leadership. 

ACTION 4.5: Pursue international investment and development 
opportunities. 

 Forge economic development relationships with education and business leaders 
in China through the leveraging of MSU’s programs. 

o Assess whether complementary relationships exist at other regional 
institutions for inclusion in the international program. 

 
 Optimize the role of the Chamber’s International Business Council. 

o Focus the Council on opportunities related to the region’s priority target 
business sectors. 

o Integrate Council efforts into SBDC-staffed retention/ expansion visits 
based on the dynamics of the existing business. 

 
 Determine the viability of coordinating marketing missions to additional key 

foreign destinations besides China and Mexico. 
o Invite International Business Council members and/or Springfield-based 

executives on foreign trade missions as necessary. 
 
 Work with existing employers through the SBDC’s proposed BRE program to 

identify potential foreign recruitment prospects and support their international-
development ambitions. 

o Partner with local executives from foreign-based firms to build and 
leverage relationships with top leadership in the companies’ home 
countries, as well as their affiliates, and buyer/supplier networks for 
regional benefit. 

o Identify opportunities to initiate contact with overseas firms regarding the 
benefits of locating in metro Springfield. 

o Develop a program providing best-in-class support to local firms seeking 
import and export assistance. 

 
 Work towards leveraging international trade capacity from the state of Missouri. 

o Ensure SBDC and Springfield Area Chamber have good working 
relationships with the International Business Development division at the 
Missouri Department of Economic Development. 
 Leverage state-level support and capacity in the areas of 

international outreach, including market research, trade 
missions, tradeshows, export finance, and business protocol. 
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ACTION 4.6: Effectively coordinate regional marketing efforts. 

 Incorporate key messages developed by the City of Springfield’s Strategic Plan 
Economic Development Committee into the SBDC’s regional marketing 
program. 

 
 Begin discussions on the potential to differentiate the Ozarks Regional Economic 

Partnership through the integration of the “Springfield” brand in the 
organization’s name. 

o Ensure that a strong consensus exists to make these changes and does 
not imperil regional economic collaboration. 

 
 Secure commitments from partners to display the regional brand on their 

websites and collateral pieces and link to the “business4springfield” site. 
 
 Keep regional development partners consistently updated on the status of 

prospect inquiries and project development. 
o Leverage existing or enhanced prospect-tracking software to manage an 

ongoing database of prospect activity. 
 

Objective 5: Create a competitive regional business 
climate. 
If an existing or external prospect does not receive a level of support conducive to 
profitably expanding or relocating its business, it will likely go elsewhere with its 
investments. Reputations mean everything in economic development, and if a 
community is known amongst site selectors as a difficult place to obtain a permit or a 
costly location for navigating regulatory processed, it will likely influence their 
recommendation of this community. Similarly, existing businesses that are 
approached by prospect companies will likely tell the truth about their experiences 
with elected officials, government agencies and development processes. 

ACTION 5.1: Ensure that local government permitting and development 
control processes are business-friendly. 

 Conduct an analysis of developer fees and processes in the City of Springfield, 
Greene County and other local governments compared to peer cities and counties 
both within and outside of Missouri to determine if local costs and requirements 
are out of alignment with competitor communities. 
 

 Enhance existing efforts coordinated by the City of Springfield to reform local 
permitting systems and processes, improve application turnaround times, and 
encourage business-friendly staff attitudes. 

o Utilize staff to prepare a detailed list of national best practices related to 
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permitting processes. 
 Consider inviting a representative from a best practice 

community to speak to Springfield officials and business people. 
 Enable clients to apply for, review, and receive permits online to 

the highest degree possible. 
 Look into and research the use of new technology such as web-

based permitting and hand-held code inspection technology, 
enabling city inspectors to send reports wirelessly from the field. 

 Upon adoption of new technology, develop benchmarks 
and consistently monitor turnaround times to ensure 
improvements are being realized. 

 Engage in annual reviews of departmental permitting 
processes. 

 Partner with the business community to provide feedback 
on the efficacy of process upgrades. 

o Empower city planning and development staff to contribute to the 
development of the new processes. 

o Hold mandatory training sessions for all existing staff members, as well 
as instruction for subsequent new employees, regarding new business 
processes and procedures, as well as customer and constituent service 
expectations. 
 

 Partner with Greene County and other local governments in the region to review, 
customize, and approve new regulatory processes in Springfield communities as 
needed to be best-in-class. 

o As best as possible, work to ensure regulatory consistency across 
Springfield area local governments to provide businesses with a set of 
uniform regulatory policies. 
 

 Formalize a process for ongoing communication between government and 
business leadership to ensure that new processes are pursued and re-worked (if 
necessary) to ensure long-term benefit. 
 

 Market new permitting processes in the Springfield region to companies and 
corporate relocation professionals as examples of Springfield’s commitment to 
become a business-friendly community. 
 

 To help improve perception issues related to the area’s permitting process, 
publicize improvements through economic development leaders, the Chamber, 
and government websites, as well as local media outlets. 

 
BEST PRACTICE: One Stop Permit Shop 
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ACTION 5.2: Leverage the Chamber’s Voice of Business Committee to 
communicate a pro-business message to local government officials. 

 Recommend that the Committee expands its focus and membership to the entire 
Springfield region. 
 

 Through the auspices of the Committee, encourage local elected and appointed 
officials to take a more balanced, business-oriented approach to policy issues. 

ACTION 5.3: Optimize the development incentives provided by local and 
state governments. 

 Consistently advocate for more effective use of existing state and local incentives 
tools for the recruitment, retention, and expansion of firms in all target business 
sectors. 

o Charge the Chamber’s Voice of Business Committee with aggressively 
lobbying city and county government for local tax reform. 

o Ensure Springfield remains competitive for available state incentives 
monies through the effective communication of the region’s economic 
challenges and opportunities to elected state officials. 

o Leverage Springfield’s various business and economic development 
groups, committees, and organizations to help promote the campaign for 
greater utilization of development incentives in metro Springfield. 

o Discuss tax and incentive issues with existing businesses as a component 
of the SBDC and Chamber’s staffed BRE program. 

o Continue to routinely assess and profile incentives packages from 
competitor communities and present to elected officials as examples of 
current economic development practices. 

 
 Aggressively utilize all resources, advocacy groups, and financial resources to 

promote and encourage the passage of state and local legislation in support of the 
following: 

o More flexibility in the use of the TIF tool in areas outside center city 
Springfield to facilitate project development. 

o Flexibility to abate more than 50 percent of a prospect’s real property 
taxes. 

o Flexibility to abate 50 percent or more of a prospect’s personal property 
taxes. 
 Education taxes are not included in both real and personal 

property tax abatements. 
 Abatements should sunset after a specific number of years 

(between 5 to 10 years is the norm). 
o Creation of an “economic development rate rider” to lower power costs 

for the region’s highest-volume users. 
o The creation of a discretionary local economic development incentives 
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fund – sometimes referred to as a “deal-closing” fund. 
o The passage in Missouri of the “Grow Me State” initiative creating a suite 

of incentives that would enable Missouri to be more competitive with 
neighboring states in the attraction of New Economy, innovation-, and 
information-based firms. 

o Passage of a Local Option Economic Development Sales Tax to provide 
resources to program and incentivize economic development. 
 

 Work to coordinate utilization of incentives with all regional partners in an effort 
to better create a “one voice” marketing approach.  
 

 Ensure that recommendations resulting from Governor Jay Nixon’s Tax Credit 
Review Commission appointed in July 2010 are reflective of Springfield area 
competitive needs. 
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Engage in aggressive and ongoing efforts to continue to make the 
Springfield area one of Missouri’s most compelling and dynamic 

destinations to live, work, and visit. 
 
Quality of life and quality of place – increasingly critical when competing for 
companies and talent – are the Springfield area’s strengths, but must be maintained 
and enhanced to ensure long-term economic sustainability.  
 
With the Springfield area’s historic downtowns, proximity to natural surroundings, 
vibrant arts scene, and university town character, the community offers many perks 
to new and existing residents. However, if it is to remain competitive in the long-
term, the Springfield area must continue to strive for high quality amenities and 
attractive, smart development that preserve the area’s natural beauty and meets the 
needs of the entire community.  

Objective 1: Plan for and develop infrastructure needed for 
sustainable, quality growth in the Springfield area.  
In the context of strategic planning, the notion of “place” is considered in two key 
ways. It applies to place-based components such as infrastructure, development sites 
and buildings, but also the notion of a community as a place to live. Despite the 
current challenging financing environment, the Springfield area must succeed in 
funding and developing the physical, technological and social infrastructure that will 
enable it to continue its growth trajectory into the short- and near-term future. It is 
critical that development of infrastructure be planned and coordinated with regional 
partners to ensure that growth is sustainable and enhances the region’s economic 
and quality of life assets. 

ACTION 1.1: Coordinate local comprehensive planning and infrastructure 
development. 

 Engage in ongoing growth planning and holistic regional policymaking. 
o Implement an ongoing comprehensive planning process focused on 

shaping land use, transportation, housing, utilities, recreation and culture 

GOAL: ENHANCING 
OUR COMMUNITY 
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amenities, and other key growth dynamics impacting the Springfield 
area’s short- and long-term future.  

o Ensure that the implementation of the Springfield-Greene County Vision 
20/20 Plan and the Greene County Comprehensive Plan supports the 
quality of life and quality of place priorities of the region’s existing and 
future generations. 
 Regularly assess the goals and success of the city and county’s 

comprehensive plan to ensure the plan reflects the region’s 
current infrastructure needs. 

 Continue infrastructure and development-related updates to 
Springfield-Greene County’s Vision 20/20 planning process.  

 Effectively leverage the efforts of the City of Springfield’s Growth 
Management and Land Use Planning Committee.  

o Ensure that the implementation of the City of Springfield’s Capital 
Improvements Program 2009–2014 plan complements other planning 
and development efforts in the region. 

o Partner with the Southwest Missouri Council of Governments (SMCOG) 
to ensure better coordinated regional development to reflect sustainable 
growth patterns, congestion-management efforts, balancing of 
commercial development types across governmental boundaries, and 
environmental sustainability mandates. 
 Determine the potential eligibility of the Springfield area’s rural 

communities for state and federal grants that could supplement 
local monies for regional planning and quality-growth efforts. 

 Effectively coordinate with additional partners such as the Ozarks 
Regional Economic Partnership, and the Ozarks Transportation 
Organization (OTO). 

o Engage local government leadership in ongoing dialogues related to the 
dynamics of regional development, sales tax requirements, coordination 
of attractions, and other issues.  
 Ensure that dialogues lead to tangible program efforts to lessen 

intra-regional competition and improve the Springfield area’s 
coordinated outreach to target businesses, developers, and other 
key investors. 

 
 Leverage the OTO and SMCOG to build consensus around coordinated long-term 

transportation development plans1. 
o Ensure the priorities and implementation activities of the two 

organizations are complementary and fully coordinated, eliminating 
programmatic redundancies.  

o Engage the Springfield Strategic Planning Committee for Transportation, 
OTO’s Local Coordinating Board for Transit, and SMCOG’s 

                                                      
1 Plans to incorporate and coordinate include the Southwest Missouri Regional Transportation Plan, the 
OTO 2011–2014 Transportation Improvement Program, and OTO’s in-progress long-range 
transportation plan, Journey 2035. 
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Transportation Advisory Committee to provide regular input for 
necessary infrastructure development.  

o Work with SMCOG and OTO in multi-county planning of resources and 
transportation. 

o Regularly update the SMCOG’s Public Transit and Human Resources 
Transportation Coordination Plan to ensure that transportation 
provisions are meeting the needs of the regional workforce. 

o Establish transportation plans that increase connectivity between 
Springfield area communities and its natural and commercial assets.  

 
 Upgrade wastewater infrastructure systems to meet the current and future needs 

of the Springfield area’s residents and businesses. 
o Identify a sustainable funding source for sewer upgrades through 

ongoing public awareness and stakeholder engagement. 
o Ensure future construction and developments in the region adhere to 

rigorous storm water runoff standards to reduce improper drainage.  
o Ensure system upgrades satisfy state and federal mandates.  
o Continue implementing the Vision 20/20 plans related to water 

quality.  

ACTION 1.2: Optimize target-cluster competitiveness through priority 
infrastructure project development and maintenance. 

 Ensure local and regional planning processes incorporate and prioritize 
infrastructure development supportive of the Springfield area’s target cluster 
growth. Priorities for target clusters include: 
 

 Manufacturing 
o Provide competitive availability of infrastructure-served sites and 

buildings in incentives zones. 
o Ensure development sites in the region’s rural areas are appropriately 

identified, zoned, and marketed. 
 Serve them with infrastructure and place them adjacent to road 

and rail capacity as available. 
o Develop enhancements, as necessary, of plots at Partnership Industrial 

Center and Partnership Industrial Center West.  
o Continue the economic development community’s strong relationship 

with City Utilities of Springfield.  
 

 Medical Research and Services 
o Support the expansion of St. John’s Health System and Cox Health 

System campuses and buildings.  
o Continue to aggressively support plans to enhance medical education in 

the Springfield area. 
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 Partner with the University of Missouri (MU) School of Medicine 
in Columbia and CoxHealth and St. John’s health systems in 
Springfield to advance a plan to expand educational opportunities 
for MU medical students at hospitals and clinics in Southwest 
Missouri. 

 Work with the The Health Commission to forward the idea of the 
eventual development of a medical school campus or adjunct 
facility in Springfield. 

o Facilitate the development of a standardized health information exchange 
for Springfield area health care providers and medical researchers. 
 Create a standardized regional electronic health records and 

information technology infrastructure among all organizations 
and firms in the Medical Research and Services to continue to 
build more efficient care and records procedures across providers 
in the Springfield area and southwest Missouri.  

o Promote the development and expansion of Jordan Valley Innovation 
Center laboratory space.  
 Ensure lab space is outfitted with the flexibility to be tailored for 

use by biosciences and material sciences firms. 
 Target existing firms from the Springfield area and outside the 

community for expansion into JVIC facilities.  
 

 Supply Chain Management 
o Enhance Springfield-Branson National Airport cargo capacity. 
o Aggressively pursue development of the Federal Aviation Administration 

(FAA) funded airport master plan and establishment of new terminal 
tenants.  

o Effectively market the airport’s advantages, such as its port of entry, 
foreign trade zone (FTZ), and duty incentives. 

o Continue development of, and advocacy for, multi-modal distribution 
centers in the Springfield area.  

o Ensure the timely construction of the Highway 60/65 interchange and 
other high-impact road and highway projects. 

 
 Corporate Services and Young Professional Recruitment 

o Continue efforts to increase the number of direct flights to and from 
Springfield-Branson National Airport while lowering airfares. 

o Inventory and telecommunications service capacity and work with local 
providers to optimize service for regional clients. 

o Incentivize the development of Class A office space.  
 Seek private development companies to partner on the 

development of a speculative office building in Downtown 
Springfield. 

- Utilize TIF financing to provide the public funding 
component through construction of a parking deck, street 
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and utilities improvements, and other infrastructure 
improvements. 

- Negotiate with the developer to enable the provision of 
discounted rents to tenants for the first year of occupancy 
as a relocation incentive. 

 
BEST PRACTICE: SynerG 

ACTION 1.3: Research and identify additional potential mechanisms to 
fund the development of public infrastructure. 

 Identify and capture all potential state, federal, institutional, and foundation 
funding for priority projects. 

o Leverage state grants for development of competitive economic 
development capacity. 

o Consider advocating for a potential bond referendum to ensure 
infrastructure development is fully funded and completed in a timely 
manner. 

o Leverage efforts to work with government officials at all levels to ensure 
adequate funding is provided for development of infrastructure priorities. 

o Continue to include all priorities in annual legislative agendas. 

 Consistently explore alternative funding tools to facilitate infrastructure 
development, including tax-increment financing (TIF), quality of life bonds, new 
market tax credits, user fees, federal American Recovery and Reinvestment Act 
(ARRA) stimulus grants, and other options. 

o Expand the City of Springfield’s Community Improvement Districts 
(CID) to meet development and infrastructure actions included in this 
Strategic Action Plan. 
 

Objective 2: Maintain and enhance the Springfield area’s 
competitive breadth of quality of life assets.  
Despite the current challenging funding environment, the Springfield area must 
work to fund and develop the quality of life amenities that will enhance its 
attractiveness for residents and businesses. The Springfield area must redouble 
efforts to make its streets and neighborhoods safer, more accessible, and more 
attractive for all citizens. It is critical that development and enhancement of 
recreational, cultural, and environmental assets be planned and coordinated with 
regional partners to ensure that growth is sustainable and maintains the region’s 
infrastructure and competitive position. 
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ACTION 2.1: Ensure that community and recreational infrastructure 
development is concurrent with growth demand. 

 Work with government, planning agencies, and intra-governmental agencies to 
ensure that the supply of police and fire stations, schools, emergency services 
facilities, libraries, social service offices, and other community-serving 
infrastructure meets residents’ and businesses’ needs. 

o Leverage existing and future comprehensive planning efforts to ensure 
that services development is consistent with demand. 

 
 Continue to develop parks and recreation facilities to serve the Springfield area’s 

current and future residents. 
o Prioritize the development of linkages between sidewalks and bicycle 

routes to connect the metro’s network of parks and recreational trails and 
paths.  
 Promote routes that link residential, commercial, and retail 

centers in the region to parks and trails.  
o Assist the Springfield-Greene County Park Board in achieving their goals 

of preventing adult and childhood obesity and increasing activity and 
fitness levels in all residents.  

 
 Pursue and promote additional outdoor amenities for residents and visitors.  

o Enhance and expand the Springfield Convention and Visitors Bureau 
(CVB) website to organize outdoor amenities and events by type.  
 Allow website visitors to create customized vacation packages 

within the Springfield region. 
 Provide an online ticket sales option for visitors interested in 

Springfield attractions via the CVB website. 
 Include enhanced descriptions and photos of amenities on the 

website. 
o Establish formal linkages between the CVB and outdoor education and 

activity groups such as the Greater Audubon Society, Wonders of 
Wildlife, MSU’s Bull Shoals Field Station, and others.  

o Advocate and adopt the notion of “civic tourism” as a core concept of 
Springfield’s outdoor and recreation development related to visitors. 
 Leverage students, faculty, and resources from MSU’s new 

geotourism program.  
 Educate outsiders, as well as the community, about the use of 

tourism not only as an instrument of economic growth, but also 
as a facilitator of a healthy, sustainable, and livable place. 

 
 Pursue adequate infrastructure for transportation alternatives such as cycling or 

walking (bike lanes, sidewalks) and public transportation. 
o Continue lobbying for the 100 Bus Coalition’s support of the Transit 

Systems Flexibility Act to allow smaller bus systems more flexibility in 
spending federal funds for operating expenses.  
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o Follow through with advocacy efforts for the passage of Missouri 
Complete Streets legislation.  

o Ensure mass transit options adequately serve the regional labor market. 
 Work to expand OATS, Inc. Southwest Region service to rural 

areas in the five-county Springfield area.  
 Link OATS to City Utilities Transit Services to commute regional 

workers into the City of Springfield and other employment hubs.  
o Leverage Springfield’s Bicycle Friendly Community bronze award 

designation and increased bicycle ridership to encourage residents to 
pursue commute alternatives. 
 Ensure public safety enforcement is satisfactory for the potential 

of increased cyclist traffic on metro roads.  
 Pursue a higher level designation.  

o Promote and expand the efforts of Ozark Greenway’s Bike, Bus, Walk 
week. 
 Pursue opportunities for year-round programming and marketing 

of transportation alternatives events.  
o Ensure the plans in the Comprehensive OTO Area Bicycle-Pedestrian 

Plan are up to date and implemented.  
 Update the bicycle survey and bicycle and pedestrian commuting 

patterns and user profiles to ensure existing infrastructure 
inventory and facilities are meeting current and short-term 
regional needs.  

 Effectively engage the region’s municipalities and MSU in 
discussions and strategies related to bike and pedestrian capacity 
development and community-connectivity strategies. 

o Ensure all school districts in the Springfield area offer and promote a Safe 
Routes to School program.  
 Continue to expand existing programs through infrastructure 

projects and non-infrastructure program grants from MoDOT 
and other state and federal agencies.  

o Tie cycling routes and walking path development to existing fitness and 
health efforts such as adult and childhood obesity prevention efforts.  
 Programs include We Can!, Hearts ‘n’ Parks, Schools and Parks 

are Reaching Communities (SPARC), the Community Olympic 
Development Program (CODP), and the Missouri Sportstown 
USA designation. 

 
 Support planning ordinance changes for overlay zones to further develop 

employment and activity centers with diverse and connected multi-modal 
transportation infrastructure.  

o Expand overlay district designations to include greenways, main street 
corridors, transit corridors, and streetscaping and design buffers.  

o Advocate for MoDOT’s proposed passenger rail route and station location 
from Springfield to St. Louis.  
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o Assist efforts for the Midwest Regional Rail Initiative’s proposed feeder 
bus route and station from Springfield to Jefferson City.  

 
BEST PRACTICE: PATH Foundation 
 

ACTION 2.2: Continue to beautify and conserve the Springfield area’s 
natural surroundings and built environment.  

 Pursue urban forestry efforts under the Tree City USA designation in Springfield 
area communities. 

o Partner existing designated cities with municipalities interested in 
certification as Tree Cities. 

o Expand publicity efforts for the NeighborWoods and Tree Registry 
programs throughout the Springfield area. 

o Utilize the Forest ReLeaf of Missouri program to fund tree planting in 
public spaces and property owned by non-profit organizations.  

o Ensure the City of Springfield’s Tree City USA Citizens’ Advisory 
Committee is active and representative of residential and commercial 
urban forestry needs as well as representative of Springfield’s citizens.  

 
 Improve water quality standards and storm water management processes. 

o Ensure the timely and effective implementation of the Southwest 
Missouri Water Quality Improvement Project and wastewater upgrades 
mandated by the Missouri Department of Natural Resources and the U.S. 
Environmental Protection Agency.  

o Ensure that all municipalities’ resource management departments and 
utilities providers in the Springfield area collaborate on regional plans for 
storm water design and planning, runoff and surface drainage, erosion 
and sediment control, water quality standards, and other efforts and 
research related to water engineering and design.  
 Establish and encourage regional low-impact development 

guidelines for environmentally sensitive lands. 
 Expand the rain barrel program and publicity to all five counties 

in the Springfield area to conserve water and decrease storm 
water runoff for non-potable water uses.  

o Engage the research, advocacy, and resources of the Missouri Department 
of Conservation, Watershed Committee of the Ozarks, James River Basin 
Partnership, University of Missouri Extension Water Quality program, 
MSU Ozarks Environmental and Water Resources Institute, and City 
Utilities in these efforts. 

 
 Identify potential uses for local brownfield properties and develop plans to 

mitigate contamination to the extent necessary to support highest-and-best uses. 
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o Research and pursue state, federal, and philanthropic grants dedicated to 
brownfield remediation. 

o Continue efforts on the Jordan Valley Concept Plan. 
 

 Encourage and incentivize streetscaping and landscaping in industrial and 
commercial corridors, especially as they transition to residential areas. 

o Promote NeighborWoods and other programs to encourage residential 
neighborhoods to initiate streetscaping efforts.  

o Proactively reach out to property owners to discuss the highest and best 
use potential for their land. 

ACTION 2.3: Promote a variety of housing options for the region’s 
residents of all income and professional levels. 

 Conduct a housing survey to identify gaps, surpluses, and highest and best uses 
of metro housing stock.  

o Facilitate communication between the Home Builders Association (HBA) 
of Springfield, business leaders and major employers, and neighborhood 
leaders to discuss housing needs and resources for the region’s 
workforce.  
 Ensure that the dynamics of workforce housing are effectively 

communicated to the community-at-large. 
o Collaborate with neighborhood organizations to gather input on highest 

and best uses of housing within their respective neighborhoods. 
o Offer bi-annual workshops to assist residents and developers in utilizing 

the City of Springfield’s residential loans and grants to fill gaps, reduce 
surpluses, and increase the quality of available housing.  

o If identified as a need, promote the development of premium rental 
properties for young professionals and other groups of the local 
workforce.  
 Work with The Network representatives to identify the preferred 

and desired housing types of local young professionals. 
 Determine how to communicate identified demand to potential 

multi-family developers. 
 

 Define and streamline efforts to redevelop and maintain historic and aging 
residential areas. 

o Enhance the Housing Rehabilitation Loan program. 
o Expand and increase the tax credits available through the City of 

Springfield’s Landmarks Board.  
o Effectively utilize state tax credits for historic preservation. 

 
 Leverage regulatory and development-control tools to incentivize workforce 

housing.  
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o Consider the provision of density bonuses for developers who meet a 
threshold for affordable units in their projects. 

o Ensure that redevelopment of subsidized housing maintains a percentage 
of below-market-rate units for qualified workers. 

ACTION 2.4: Coordinate the marketing and development of regional arts 
and cultural amenities. 

 Effectively support key efforts of the Springfield Regional Arts Council, the Visual 
Artist Alliance of Springfield, the Missouri Fine Arts Academy, and the 
Springfield Art Museum.  

o Ensure arts and creative businesses are engaged in the SBDC, Chamber, 
and other service-oriented groups’ boards and activities.  

o Increase existing efforts to attract national touring performances to the 
Gilloz Theatre and Hammons Hall. 

o Focus on development of tourism-serving amenities with the 
understanding that they will also enhance the quality of life of existing 
residents. 

o Partner with regional K–12 districts, colleges, and universities on 
development of arts and culture capacity and projects such as MSU’S 
Brick City. 

o Link arts and cultural websites and events from the CVB website.  
o Market the educational programs that support the development of arts 

and cultural amenities. 
 

 Identify revenue sources for arts development, including state, federal, 
foundation, and philanthropic grants. 

o Create a Municipal Arts Fund in the City of Springfield to administer 
monies collected as a one percent developer’s fee on local projects of 
significant size. 
 Determine the minimum project investment threshold for the 

levy of the Municipal Arts Fund fee. 
o Assist the Community Foundation of the Ozarks in donor and planned 

giving, and foundation development for Springfield area projects. 

ACTION 2.5: Provide the capacity necessary to ensure the public safety of 
regional residents. 

 Secure full staffing of police and fire squads. 
o Consider potential mechanisms to increase the funding for local law 

enforcement personnel and programs. 
 Assess the consensus necessary to increase police and fire 

allocations through a referendum for a targeted tax increase. 
o Continue community policing and crime prevention programs to further 

strengthen the capacity and goals of regional public safety efforts.   
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 Best support existing programs such as Crime Stoppers. 
 Seek additional community capacity through federal funding such 

as the U.S. Department of Justice’s Weed and Seed program. 
 Leverage the neighborhood associations’ Vision 20/20 

Neighborhood Plan to assess and identify locations with the 
highest needs for additional public safety.  

o Seek assistance from City Utilities and other agencies to update 
infrastructure that may pose public safety hazards.  

 
 Coordinate service and radio frequency and staffing agreements among regional 

agencies for incident-response and anti-terror directives. 
 

 Assist in the establishment of modern cross-jurisdictional/inter-local agreements 
based on collaboration and cooperation within the five-county region. 

o Analyze existing agreements and establish new agreements where 
appropriate. 

o Analyze and identify joint-purchasing opportunities and establish 
agreements for equipment and services to reduce acquisition costs and 
increase operational efficiencies. 

 
 Partner with local higher education institutions to evaluate existing crime 

prevention, criminal justice, and public safety programs. 
o Use research and findings to identify specific service gaps and areas for 

improvement or change. 
 

Objective 3: Continue the development and revitalization of 
Downtown Springfield and other regional activity centers. 
Regional downtowns in Springfield, Ozark, and Bolivar stand out among Missouri 
communities as attractive center cities. However, more can be done to further 
enhance the vitality of these downtown communities.  
 
A vibrant town center is defined as one that has constant activity day and night. That 
activity is generated by a critical mass of residences; office-based workplaces and 
related commercial activities; boutique stores; retail establishments directly serving 
neighborhood residents and employees; and venues to serve various mealtime, 
evening, and weekend needs and interests. The Springfield area’s downtowns would 
benefit from greater intensities and diversities of amenities for residents and visitors. 
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ACTION 3.1: Actively support the IDEA Commons’ role as a catalyst for 
downtown development. 

 Create a Downtown Springfield development authority to purchase, assemble, 
and offer land for development in priority sub-districts. 

o Investigate best-practice development authorities to inform the 
development of Downtown Springfield’s entity. 

o In partnership with MSU, leverage the proposed authority to attract 
development of projects and amenities that would appeal to the type of 
companies and talent the IDEA Commons must recruit to its facilities. 
 Formalize a means to fill empty properties around the IDEA 

Commons with businesses and organizations supportive of the 
center’s mission, including residential development and 
entertainment amenities.  

o Develop infrastructure in and around the IDEA Commons such as 
complete and connected streets, sidewalks, and bicycle lanes; 
streetscaping; traffic-calming networks; and updated underground 
conveyance system for the floodplain. 
 Work to remove railroad tracks within IDEA Commons to 

enhance the ease and safety of pedestrian and vehicle traffic and 
increase available and development-ready land. 

o Utilize TIF monies to support the Authority’s efforts. 
o Leverage the MSU Willow Brook facility (the proposed Robert W. Plaster 

Center for Free Enterprise and Business Development) as a catalyst for 
further development. 

 
 Partner with the Downtown Springfield Association and other downtown 

advocacy organizations in strategic revitalization of the IDEA Commons district. 
o Ensure that the viability of the IDEA Commons is a priority concern of 

downtown-development efforts. 
 

 Work with the Springfield Finance and Development Corporation to identify 
potential loan recipients that would enhance the dynamism of the IDEA 
Commons district. 
 

 Continue to pursue zoning ordinance changes through the development of a 
form-based code overlay zoning district to ensure design guidelines are 
established to maintain the identify and safety of IDEA Commons and 
surrounding activity centers.  

ACTION 3.2: Strengthen efforts to attract boutique, restaurant, and 
distinctive retail establishments to Downtown Springfield. 

 Conduct a retail gap analysis to determine the stores and services in greatest 
demand in the Downtown. 
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o Regularly update the parcel-by-parcel inventory of the Center City districts 
and surrounding Urban Neighborhoods Alliance (UNA) districts, and 
assess the potential highest and best use of Downtown and encompassing 
properties. 

o Work with the Downtown Springfield Association, Springfield Finance 
and Development Corporation, Community Improvement District and 
other key stakeholders in development efforts. 

 
 Optimize incentives programs to attract retail to the city’s core. 

o Advocate aggressively to maintain, expand, and protect existing incentives 
and grants programs, primarily the Historic Preservation Tax Credits and 
real property tax abatement programs through the State of Missouri.  

o Fulfill and track the actions detailed in the UNA’s FY 2010 Work Plan.  
o Leverage the Missouri Main Street Connection program resources and 

seek affiliated community status from the organization.  
o Consider launching an aggressive retail-recruitment strategy to attract 

(and potentially incentivize) the Downtown location of produce and 
sundry markets, restaurants at multiple price points, dry cleaners, coffee 
houses, gyms, and other amenities.  
 If pursued, leverage the strategy to attract amenities that serve 

downtown residents (i.e., grocery stores, Laundromats, pet stores) 
in addition to retailers that cater to the visitor market. 

o Assess existing development code regulations and their viability to 
facilitate additional Center City and UNA rehabilitation work. 
 Identify and address any existing code regulations that make 

rehabilitation fiscally prohibitive. 
 Continue to actively promote the Senior Citizens Home 

Improvement Loan program, employer-assisted home ownership 
program, HOME program, NeighborWoods program, and other 
incentives and beautification programs that will benefit 
Downtown and its immediately surrounding neighborhoods.  

 Expand the employer-assisted home ownership 
program/Springfield Teacher on the Block program to all of the 
region’s colleges and universities. 

- Explore opportunities and necessary capacity to expand to 
the Springfield area’s largest employers.  

 Research programs specific to the development of live/work and 
artists’ spaces, including low-interest loan programs, tax 
abatements, and leveraging of arts organization grants to 
subsidize Downtown artist loft development. 

 Effectively market incentives through the SBDC, Chamber, 
Community Investment District, regional partners, and other 
means.  
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 Conduct surveys and promote discussion with local college and university 
students about potential Downtown development. 

o Leverage the findings from the Community Visioning Challenge to meet 
the needs of the region’s college and young professional populations 
through Downtown development and amenities.  

o Include college and university liaisons in Downtown Springfield 
Association and Community Improvement District meetings.  

ACTION 3.3: Evaluate development needs for the Springfield area’s 
smaller, historic downtowns.  

 Consider funding and creation of a coordinated planning process for the region’s 
smaller downtowns and their potential linkages to Downtown Springfield. 

o Develop a “form book and incentives guide” for use by local officials 
seeking to best develop their historic downtowns. 

 Encourage all area municipalities to develop downtown master plans.  
o Conduct an asset analysis of existing properties, land uses, and 

businesses. 
o Base plans on model downtowns from across the nation. 

 Preserve and enhance characteristics that will make these areas 
distinctive and representative of the community’s history.  

 Encourage mixed-use, pedestrian-friendly downtowns. 
 Encourage downtown residential development.  

o Identify potential funding and implementation options for the downtown 
plans.  

 
 Coordinate biannual meetings with each municipality’s downtown or Main Street 

development representatives.  
o Share information about plans and progress.  
o Identify common interests and common challenges that can be addressed 

as a team, and seek ways to pool resources to do so. 
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Redefine how the outside world sees Springfield              

while working to diversify, empower, and leverage                   
the community at large and its leadership. 

 
The way the Springfield area is viewed – both inside and out – is critical to its 
economic future. Likewise, better informing the attitudes and understanding of local 
residents and officials on the competitive dynamics of today’s economy will be vital to 
ensuring that progressive, aggressive programs and policies necessary to move the 
Springfield area forward receive the support required to be effective.  

Objective 1: Dispel myths about Springfield, Missouri and 
better differentiate the region nationally. 
Numerous public-input participants in the Springfield area’s strategic process noted 
that certain “myths” about the Springfield region are portraying the community in an 
undeserved yet unflattering light. Most prominently, these myths involve what locals 
feel are perceptions by outsiders that Springfield is “rural Ozarks” and consists of 
“people running around without shoes playing the banjo,” according to one input 
participant. These perceptions must be changed if the Springfield area is ever to 
become a more dynamic destination for businesses and residents. 
 
Similarly, because nearly every U.S. state has a Springfield, the Missouri Springfield 
suffers from a lack of national awareness of its location, competitive advantages, and 
key assets. So much about economic development is related to the perception of a 
region as a place to live and do business. Because of this, it is important that the 
Springfield area dedicates resources to more accurately defining its presence in the 
Midwest and beyond. 

ACTION 1.1: Leverage the media to change perceptions about the 
Springfield area. 

 Work with regional media outlets to encourage balanced reporting on regional 
issues and events. 

GOAL: CHALLENGING 
OUR PERCEPTIONS 
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o Partner with the Springfield News-Leader and other local newspapers, 
television and radio stations, websites, blogs, and other media voices to 
effectively and accurately portray regional trends and events. 
 Provide regional media with regular updates on successful, 

innovative, or promising local programs and efforts for 
publication. 

 Assemble a regional Media Committee, including media 
representatives, economic development officials, citizens, and 
elected officials to engage in regular (quarterly or bi-annual) 
meetings on local issues and regional coverage. 

 Track ongoing percentages of positive versus negative 
media stories and report the results to the Committee. 

o Develop a special section for insertion into local papers detailing strategic 
activities, progress updates, and other information related to the 
Springfield area’s Strategic Action Plan implementation. 

o Consider the creation of a website, microsite, or web page associated with 
the Strategic Action Plan. 
 Incorporate news of the City of Springfield’s Strategic Planning 

process and other local efforts within the region. 
 

 Engage in public relations directed at key national media outlets to seed and place 
stories on Springfield’s strategic successes. 

o Contract with a PR firm or individual to supply state and national media 
with story ideas that advance the goal of changing external perceptions 
about the Springfield area.  

o Coordinate these PR efforts with external programs to promote 
Springfield for economic and talent development. 

 
BEST PRACTICE: MyHouston 
 

ACTION 1.2: Develop a national marketing campaign to better differentiate 
Springfield from similarly-named cities. 

 Partner with tourism promotion officials to direct components of their campaign 
to changing perceptions of the region. 

o Determine the potential to incorporate specific information, stories, 
testimonials, and graphics into tourism campaigns to serve the additional 
purpose of better positioning the location and assets of metro Springfield. 

o Consider development of a tag line such as “Missouri’s Springfield” to 
support this effort. 

 
 Leverage iconic local brands and personalities to nationally promote the 

Springfield area. 
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o Secure the commitment of Bass Pro Shop’s founder John L. Morris and 
other top executives to feature the headquarters and flagship store in 
regional promotion advertisements. 

o Work with locally-born celebrities such as Brad Pitt, Kathleen Turner, and 
others to promote “Missouri’s Springfield.” 

 
 Launch discussions with key Branson leadership on the potential to co-brand the 

communities for certain external promotional efforts. 
o Hold regular meetings to brainstorm joint development projects and 

events. 
o Seek commitments to post or list information and links for Springfield 

and its attractions on Branson-themed websites, tourist materials, and 
other marketing pieces. 

 
BEST PRACTICE: Nashville Regional Marketing Campaign 
 

Objective 2: Increase greater Springfield’s community 
diversity. 
Progressive communities understand that a diverse population is an asset, not a 
deficit. They are launching and leveraging new and different efforts to facilitate 
dialogues, programs, events, and engagement opportunities designed to bridge 
existing and potential gaps between races, ethnicities, age groups, classes of income, 
and religious groups. Numerous public input participants mentioned the Springfield 
area’s marked lack of diversity as a negative characteristic. While the region’s racial 
and ethnic demographics are gradually changing, the Springfield area’s population is 
still overwhelmingly white. Social and cultural barriers also exist between rural and 
urban populations and lower-income and middle class residents. Though it is not 
feasible to significantly move the bar on local diversification through a strategic 
process, the Springfield area can nevertheless work together to become a more 
tolerant, welcoming, and supportive place for all its minority and underrepresented 
populations. 

ACTION 2.1: Partner with local colleges and universities on diversification 
efforts. 

 Encourage the development and marketing of Diversity MODES (MSU, OTC, 
Drury, Evangel, and Southwest Baptist University), the new partnership between 
Springfield area higher education institutions for the purpose of “encouraging 
and empowering historically underrepresented first generation students.” 

o Leverage Drury’s Center for Student Opportunity as a tool for promoting 
higher education opportunities to underrepresented graduating high 
school seniors. 
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 Provide significant and ongoing business community assistance to higher 

educational institutions’ efforts to recruit qualified minority and international 
candidates. 

o Leverage economic development relationships with partner nations to 
expose potential international students to higher educational 
opportunities in the Springfield area. 

o Challenge Springfield area businesses to sustainably fund existing and 
new scholarship programs for qualified minority and international 
candidates at regional universities such as Drury and MSU. 
 Consider a potential matching program through the Springfield 

Area Chamber for businesses investing in minority and 
international student scholarships. 

 
 Develop programs with the institutions to retain minority and international 

students in the region after graduation through the provision of quality 
employment opportunities. 

o Work closely with minority and international students to connect them to 
local companies throughout their education and secure them quality 
employment following graduation. 

o Partner with the diversity departments and officers at regional companies 
to connect them with students considering remaining in Springfield after 
graduation. 

 
BEST PRACTICE: International Student Recruitment 
 

ACTION 2.2: Support ongoing local initiatives to promote and increase 
inclusiveness and diversity while encouraging the need for additional 
efforts. 

 Enhance and leverage the Drury University Diversity Center at Historic 
Washington Avenue Baptist Church as a catalyst for Springfield area diversity 
and inclusiveness initiatives, events, and other activities. 
 

 Ensure that the Springfield area’s K–12 school districts are active discussants in 
conversations about diversity and partners in program development and 
implementation. 

 
 Continue to broaden the participation and scope of the regional Facing Racism 

Institute program. 
o Maintain outreach to best practice entities such as the Grand Rapids Area 

Chamber of Commerce to inform event dynamics and programming of 
future Institutes. 
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o Identify an existing entity to provide leadership to Facing Racism 
Institute-Springfield. 

o Leverage trained local facilitators to offer diversity training classes year-
round. 

 
 Work with the Global Perspective and Diversity committee of the City of 

Springfield’s Strategic Plan to coordinate and integrate their recommendations 
with implementation of the Springfield area Strategic Action Plan. 

o Ensure strategies resulting from the committee’s discussions are 
integrated in – and leveraged by – the region’s strategic plan. 

 
 Support the ongoing diversity efforts of the Springfield Area Human Resources 

Association (SAHRA) and major employers in the region. 
o Leverage the SARHRA’s Best Practices in Diversity Award and Diversity 

Committee to identify ways to better attract diverse job candidates to the 
region. 

o Bring together the diversity offices and divisions of metro Springfield’s 
major employers to assist in efforts to implement inclusive hiring policies 
and attract and retain quality minority or underrepresented job 
candidates. 

o Provide the support necessary to enable local companies to identify, 
attract, retain, and incentivize qualified minority and international 
candidates for employment. 

 
 Consider the programming and hosting of an annual diversity celebration event. 

o Develop a Springfield Area Diversity Day with activities, music, food, and 
discussion panels. 

o Research comparison diversity events to inform the development of the 
Springfield area’s program. 

 
 Seek designation as a National League of Cities (NLC) Inclusive Community. 

o Commit to joining the Partnership for Working Toward Inclusive 
Communities.  

o Strive for eligibility through the leveraging of the Resource Guide for 
Working Toward Inclusive Communities, a compilation of means 
available to help city officials develop Inclusive Communities. 

o Celebrate and market the designation as an example of Springfield’s 
desire to become more diverse and tolerant of all citizens. 

 
BEST PRACTICE: Partnership for Working Toward Inclusive 
Communities 
 
BEST PRACTICE: Sioux Falls Diversity Council 
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Objective 3: Initiate internal dialogues on Springfield’s 
competitive dynamics. 
The Competitive Assessment conducted for this process, in addition to local reports 
such as Springfield-Greene County Community Focus and the Springfield/Greene 
County Social Capital Survey, found that area residents were less trusting of local and 
national government than national averages. The 2009 Capital Survey also noted that 
“generally high levels of social capital do not lead to above average sentiments of 
empowerment or to high levels of civic engagement.” Often, attitudes were markedly 
different between classes of income and educational attainment. Disconnects were 
also reported between urban and rural communities and politicians and economic 
development interests. Relationship building and leadership development among all 
local stakeholder groups is critical to building the capacity necessary to be successful.  

ACTION 3.1: Improve collaboration with regional partners on the 
assessment and enhancement of metro Springfield’s competitive 
position. 

 Formalize and enhance roundtable discussions with civic, community, and 
business leaders from other Southwest Missouri communities about issues, 
challenges, and perceptions facing the region. 

o Consider coordinating the roundtable with an annual Regional Summit 
focused on issues affecting the Springfield area’s growth, community 
vitality, public health, talent development, and other key issues. 

 
 Determine the potential to launch a website affiliated with the Springfield Metro 

Partnership. 
o Leverage the website as a consistently updated information tool, 

storehouse for news on regional events and initiatives, as a mechanism to 
engage regional citizens in surveys and volunteer opportunities, and for 
other uses. 

o Provide links to all member organizations and state-level resources. 
 
 Continue to leverage partnerships to lobby jointly for regional issues at the state 

and national levels. 
o Consistently assess the membership and participation levels of the 

Chamber’s Governmental Relations Committee and Emerging Issues 
Subcommittee, the Springfield Metro Partnership, the 
Springfield/Branson Regional Salute to Missouri Legislators reception, 
D.C. Fly-in, and other efforts to ensure that all regional voices are being 
heard. 

o Continue to promote the Springfield area’s interests in joint lobbying and 
advocacy sessions coordinated by the Missouri Chamber Federation and 
Missouri Major Metro Partnership. 
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ACTION 3.2: Communicate the impacts of poverty on regional 
competitiveness. 

 Design and launch a series of community dialogues focused on poverty and its 
effect on education, the economy, public safety, taxes, and other issues. 

o Leverage the public school systems in the Springfield area to inform the 
dialogues and ensure educational issues remain linked to regional poverty 
discussions.  

o Consider seeking assistance from Everyday Democracy, the Annie E. 
Casey Foundation, or another highly-regarded national organization to 
develop the session format and train local residents to facilitate 
conversations. 

o Leverage the output of the dialogues to forge strategies to best address 
identified issues, concerns and challenges. 

 Encourage civic engagement of underrepresented segments 
of the population to help advance solutions to these issues. 

 
 Consider the development of support capacity for recent metro Springfield in-

migrants from rural communities in Missouri, Arkansas, Oklahoma, and Kansas. 
o Partner with the United Way of the Ozarks or another high-capacity 

regional organization to design an outreach, assistance and assimilation 
program for rural in-migrants. 
 Ensure the program incorporates components directed by 

education and training partners, affordable housing advocates, 
social services practitioners, and other key support personnel. 

ACTION 3.3: Continue to refine, implement, and enhance programs to 
reduce homelessness and address its causes. 

 Support the findings of the Springfield Homeless Task Force’s report due in 
November 2010. 

o Ensure collaboration between the Springfield Homeless Task Force and 
other local efforts, including the Task Force for Homeless Young 
Children and Homeless Count Task Force – Greene County. 
 Leverage existing advocacy groups to encourage ongoing dialogue 

on the development of innovative approaches to reducing 
homelessness, especially among families and children. 
 Ensure discussions include public service agencies, United 

Way, Salvation Army, WIB, Community Partnership of the 
Ozarks, Missouri Association of Social Welfare (Springfield 
chapter), The Kitchen, Care to Learn, Boys and Girls Town 
of Missouri (Springfield region), Council of Churches of the 
Ozarks’ Homeless Services, and other service agencies. 
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 Support the creation and enhancement of agencies that provide comprehensive 
support services for homeless residents and those at risk for homelessness. 

o Establish a referral network for emergency, short-term, and long-term 
services and resources.  
 Ensure consistent funding for the new Homeless Traffic Control 

Center. 
o Pursue the establishment of an emergency shelter for homeless in the 

Springfield region.  
 Ensure zoning ordinances are adapted to allow residential social 

service programs to operate effectively.  
o Establish dedicated facilities to house comprehensive services, including 

transitional housing for homeless children and families. 
o Expand programs that offer holistic services, including GED assistance, 

job training, work skills certification, and job search assistance, and social 
services such as case management, addiction counseling, family support, 
and mental health services. 
 

ACTION 3.4: Engage in a dialogue with public officials to emphasize the 
need for more aggressive and proactive economic development-serving 
policies and efforts. 

 Continue to provide updates of announced economic development projects and 
comparison communities’ competitive dynamics to local elected officials. 

o Develop briefing papers highlighting the Springfield area’s competitive 
deficits related to comparison cities, counties and regions. 
 Ensure the briefing papers contain comprehensive data and 

analysis to support arguments in favor of more proactive and 
aggressive economic development policies. 

o Secure testimonials and feedback from site consultants and prospect 
companies assessing the Springfield area’s competitive position for top 
relocation and expansion projects. 
 Integrate this feedback into the briefing papers. 

 
 Provide officials with the confidence that the business community will publicly 

and vocally support their stronger positions on economic development issues. 
o Consider vetting political candidates for local and state office by 

confirming their positions on the role of government in economic 
development. 

 
BEST PRACTICE: 311 Customer Service System 
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ACTION 3.5: Lead a community conversation on the role government can 
play in the Springfield area’s success. 

 Seek to overcome distrust of the electorate in their public officials by advancing 
good government policies and greater transparency in government affairs. 

o Implement a staffed “Springfield 311” information service as a key 
component for improving citizen engagement and customer service. 
 Make the service accessible by phone, e-mail, web, or walk-in. 
 Position customer service representatives as ambassadors for the 

city, brokering the relationship between public officials and the 
electorate. 

 Determine the potential to launch the service as a partnership 
among a number of local governments. 

o Leverage the City of Springfield’s website as a key online portal to provide 
information on all city policies, projects, and proposed efforts. 
 Ensure the website has a feedback-loop mechanism for citizens to 

ask questions of elected officials and receive prompt responses. 
 
 Develop a quarterly City of Springfield newsletter mailed to every local 

household. 
o Use the newsletter as an opportunity to present recent, ongoing, and 

proposed city efforts and their impact on city residents and businesses. 
o Provide each elected official an opportunity to promote his or her policies 

and projects. 
o Reference information and data on city budgets, expenditures, tax levies 

and receipts, and other examples of local government’s role as a steward 
of the public trust and investments. 

o Include a Q&A column where selected residents can submit questions 
and have them answered by elected officials and staff. 

 
 Leverage the goals, objectives, actions, and implementation of the Springfield 

area Strategic Action Plan to further discussions related to the need for 
comprehensive and progressive economic and community development strategic 
actions. 

ACTION 3.6: Broaden the region’s leadership base. 

 Ensure that diversity is a consideration in the makeup of boards of directors, 
governmental elected bodies, and other leadership groups. 

o Work with organizations and representatives of minority and underserved 
constituencies to identify qualified candidates to nominate for appointed 
leadership positions. 

 
 Engage in a collective process to build social capital in the Springfield area. 

o Research and identify community processes in other regions focused on 
increasing rates of local volunteership, group collaboration, voting 
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percentages, engagement in policy development and issue debates, and 
other capital-building components. 

o Consider developing a work group of diverse regional leaders to formalize 
a social-capital-building strategy for the Springfield area. 

 
 Encourage existing programs like Leadership Springfield to include community 

representatives from all racial, ethnic and socioeconomic groups in their classes. 
o Reach out to local partners in minority and underserved constituencies to 

identify potential candidates for entry into leadership programs. 
o Assist officials with the appointment of qualified minority and lower-

income residents to serve on public and private boards, commissions, and 
task forces. 

o Develop a curriculum to train interested students and program graduates 
in the procedures and requirements of running for public office. 

 
 Develop a neighborhood leadership certificate program. 

o Empower residents to create positive change in their neighborhoods by 
training them to learn communication, leadership, team building, and 
other skills. 
 Provide scholarships to residents who reside in low-to-moderate-

income neighborhoods to be able to participate in the program. 
o Leverage program graduates as partners in key local efforts related to 

community development, public policy, public safety, drug prevention, 
and other strategies. 

 
 Cultivate the next generation of regional leadership. 

o Leverage The Network to provide young professionals interested in 
elected office or other leadership positions access to skills development 
and mentorships to help them achieve their goals. 
 Effectively engage Network members in local policy issues and 

decision making. 
o Continue the development of student-leaders through the Leadership 

Springfield Academy program. 
 Consider the need – and potential – to expand the program to 

accommodate additional students and/or districts. 
 
 Support the City of Springfield’s efforts to revise Missouri’s annexation laws. 

o Compel the state’s General Assembly of the State of Missouri to pass 
simplified consent annexation procedures. 
 Concurrently, encourage the repeal of current laws that restrict 

the extension of municipal services into annexed areas. 
o Amend the consent annexation law to provide that only property owners 

can object to consent or involuntary annexations. 
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o Support legislation authorizing municipalities and counties to enter into 
Urban Service Agreements setting boundaries for expansion and 
provision of services and recognizing the legal enforceability of such 
agreements. 

 
BEST PRACTICE: Neighborhood Resident Leadership Certificate 
Program 
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CONCLUSION 
In the practice of economic development, a community can be conceived of as a 
“product” that is being marketed to existing and external businesses, investors, 
entrepreneurs, site consultants, talent, visitors, and any individual, business, or group 
considering remaining in – or moving to – a community. In business, the creation of 
a competitive product involves coordinating a number of different “moving parts” – 
such as engineers, researchers, designers, marketers, salespersons, and quality 
control staff – in order to achieve success in the marketplace. So it is in economic 
development.  
 
The community product must also be enhanced through the implementation of a 
coordinated, comprehensive strategy focused on all aspects that make regions 
competitive: workforce development and skill levels; quality of life, including public 
health, public safety, environmental quality, arts and culture, and recreation 
amenities; infrastructure to support commercial, industrial, and residential growth; 
effective marketing programs, both internally and externally; a business-friendly 
regulatory climate and culture, including an understanding among elected officials 
that businesses are partners, not adversaries; strong programs to work with existing 
businesses and small business to help them grow; and so on. 
 
The Springfield area’s Strategic Action Plan is the manual to guide the region’s 
product development. It will not be the work of one organization nor will it ever be 
finished. Two key realities of economic development in today’s world are that it is a 
“team sport” as well as a “life’s work.” 
 
The Action Plan reflects what the Springfield area must do to compete, address 
challenges, and capitalize on opportunities. It is a living document that will be 
reexamined every year and tracked against a set of performance metrics. The final 
plan will contain a list of prioritized actions for initial implementation as well as an 
assessment of the region’s capacity to effectively activate the plan. 
 
Competitor regions are improving their community product every day. The 
Springfield area must be aggressive to ensure that its product keeps pace and attracts 
a level of investment to raise living standards and quality of life for all local residents. 
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APPENDIX A: KEY RESEARCH FINDINGS 
The goals, objectives, and actions developed for Springfield’s economic development 
Strategic Action Plan were informed by research completed for the Competitive 
Assessment as well as the Target Cluster Review. The key findings summarized below 
represent major trends and issues in the community, many of which are addressed in 
the Strategic Action Plan. 

Opportunities 

 There is high confidence in the region’s workforce in terms of soft skills, work 
ethic, and basic qualifications. Regional job growth rates are comparatively high, 
with approximately 65 percent of new job growth occurring in sectors that pay 
above the region’s average annual wage. Additionally, worker productivity rates 
are strong. 

 
 The region’s educational attainment levels have seen improvement, and 

suburban school systems are held in high regard by residents. There is also 
strong local support for and confidence in metro Springfield’s higher education 
institutions.  

 
 Health care capacity is robust, which continues to grow and generate jobs.  
 
 Springfield has affordable housing stock, which can serve as a workforce 

attractor. The stable regional housing market and comparatively low overall costs 
of living and business make the community appealing to current and potential 
residents. 

  
 There is real momentum regarding Downtown Springfield redevelopment, which 

has resulted in a variety of businesses and events that appeal to a broad spectrum 
of residents and visitors. MSU’s IDEA Commons, which many feel can further 
catalyze Downtown development, could attract and retain young professionals 
and potentially even serve to “brand” the region. 

 
 The community benefits from an engaged, committed private-sector leadership 

and strong organization among the region’s emerging leaders and young 
professionals.  

Challenges 

 The 25- to 34-year-old age group is growing rapidly in the Springfield area, but a 
limited number of entry-level jobs offering competitive wages could lead to the 
brain drain and out-migration of the region’s best and brightest young 
professionals. These low, non-competitive wages adversely affect wealth creation 
and worker retention and attraction. 
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 The region is having difficulty attracting and retaining workers due to (1) 

negative, outdated, and false perceptions about the Ozarks; (2) “sticker shock” of 
Springfield’s comparatively low salaries; (3) the lack of diversity within the region; 
and (4) the lack of high-wage jobs. 

 
 There are reported shortages of Class A office space and “patient” capital, limiting 

some opportunities related to economic development and business recruitment. 
In addition, Springfield has comparatively small innovation capacity and limited 
venture capital availability. 

 
 The City of Springfield reportedly has obstructive development and permitting 

processes that hinder business investment and growth. Springfield’s property tax 
abatement capacity is more limited than its comparison communities. 

  
 The region suffers limited advocacy among potential supporters of economic 

development initiatives. A risk-averse public leadership and electorate reportedly 
limit local government’s ability to facilitate economic growth through provision of 
subsidized infrastructure as a development incentive. 

 
 There is a lack of understanding at the state level of the importance of high-end, 

flexible incentive packages. 
 
 Student performance and confidence in the central city Springfield Public 

Schools system has been declining, reportedly leading to increased suburban out-
migration.  However, SPS performance metrics have been improving. 

 
 There is a defined need for more programs linking high school students to the 

business community and providing young professionals with opportunities to 
serve in local leadership positions. 

  
 Compared to its benchmark communities, the Springfield metro has the lowest 

percentage of adults with bachelor’s degrees and higher. 
 
 The region has reportedly weak state-level leadership and financial support for 

higher education and workforce development in Southwest Missouri. 
  
 Though diversifying slightly, the Springfield area is still one of the least diverse 

regions in the nation. 
 
 Springfield-Branson National Airport faces an increasingly competitive market 

for fliers that could adversely impact air travel costs and capacity. 



 

Strategic Action Plan 
October 2010 63 

Regional Target Clusters 

Although the Strategic Action Plan is primarily focused on an economic development 
strategy, it is important to remember and make note of the recommended target 
business sectors for the Springfield region.  
 
After analyzing metro Springfield’s occupational dynamics and employment and 
wage growth, and considering the region’s institutional and training capacity, the 
following six target sectors and accompanying niches were identified as the best 
opportunities for successful future regional development: Manufacturing; Medical 
Research and Services; Supply Chain Management; Corporate Services; 
Technological and Social Innovation; and Young Professional Recruitment. 
 
Manufacturing was identified as a legacy target – one that, as described in the Target 
Cluster Review, has historically been strong in the Springfield metro, but does not 
necessarily have strong potential for attraction of outside firms due to its declining 
national growth projections and/or the intensity of competition for each prospect. 
This, in tandem with factors such as global outsourcing of personnel, is the major 
stumbling block in pursuing Manufacturing as a target business sector. 
 
The next three targets were defined as leading targets – Medical Research and 
Services, Supply Chain Management, and Corporate Services. These sectors currently 
have a strong presence in metro Springfield and are p0sitioned to continue growing 
when considering important advantages in labor force supply and skills.  
 
Springfield’s “Medical Mile” contains a critical mass of health care facilities and other 
related businesses. In addition, Springfield has a number of colleges and universities 
that offer a diverse range of certificate and degree programs related to Medical 
Services. However, employment projections in Medical Research lag national growth 
estimates, and a lack of adequate doctorate-level programs to train and educated 
medical professionals and researchers has been identified. 
 
Supply Chain Management, which includes logistics and business processes, is one 
of metro Springfield’s most robust sectors. The region has a solid interstate 
transportation network with strong connectivity, and a large number of businesses 
that benefit from frequent use of logistics processes. Significant challenges to Supply 
Chain Management as a target business sector for Springfield include the need to 
increase the local talent pool’s skill sets to align with occupational needs, and the fact 
that much of the region’s supply of affordable land is not development ready for the 
construction of logistics facilities and infrastructure. 
 
Springfield’s third leading target, the Corporate Services sector, includes any type of 
business assistance given to professional services companies, from customer care 
and data centers to finance and accounting services. The region contains a 
competitive number of regional and national corporate headquarters, which attract 
high-wage workers. Jobs in this sector can provide good entry-level employment and 
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help retain local graduates in the area. However, some notable obstacles to this sector 
include recruiting more flagship company headquarters to the region and, perhaps 
more importantly, keeping pace with the amount of professional services job growth 
by improving the number of students graduating with professional services-related 
degrees. 
 
The last two targets are characterized as emerging target sectors: Technological and 
Social Innovation and Young Professionals. They are classified as “emerging” 
because they hold great potential to diversify metro Springfield’s economy and fuel 
innovation. Technological and Social Innovation is comprised of those enterprises 
that seek to optimize social, policy, and community processes through innovation or 
provide high-tech solutions to product development and improvement. Essentially, 
this target is about leveraging innovative ideas to improve processes and products 
both for businesses and the community at large.  
 
Springfield possesses a number of resources in this sector such as IDEA Commons, 
Missouri State University, the Small Business and Technology Development Center, 
Jordan Valley Innovation Center (JVIC), and other innovation-focused organizations 
and institutions that create a collaborative environment for entrepreneurs, 
researchers, investors, and designers to create, market, produce, and provide 
pioneering goods and services that drive short- and long-term growth in the metro 
and state. 
 
Finally, Young Professional recruitment – while not a traditional, business-focused 
target – is very important to the development of Springfield’s economy and cannot be 
ignored. Young working adults contribute to a community’s ability to grow a strong 
and sustainable workforce, a viable asset to communities. In addition to strategies 
focused on local development of young professional talent, it is necessary for the 
Springfield area to become known as a place where young professionals can thrive.  
 
In metro Springfield, young professionals compose a larger percentage of the total 
population (15 percent) than the national average (13.3 percent). There are existing 
assets and programs in the community that this demographic takes advantage of, and 
in turn helps to retain them in the area, including The Network, the Springfield Area 
Chamber’s young professional networking organization. However, a focus group 
revealed some hurdles to Young Professional recruitment, including a lack of quality, 
well-paying job opportunities; risk-averse public leadership; not being incorporated 
into decision-making enough; and a significant lack of diversity in the region.  
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APPENDIX B: BEST PRACTICES  

Best Practices: Developing Our Talent 

BUSINESS EDUCATION PARTNERSHIP – PADUCAH, KENTUCKY 
The Business Education Partnership (BEP) is a 501(c)(3) non-profit organization 
dedicated to linking education with local businesses in the Paducah, Kentucky 
area. The organization’s mission is to “develop collaborative partnerships 
between business and education and become a pro-active voice for educational 
issues at the local, regional and state level.” Educational networks of the 
Partnership include Paducah McCracken County Schools, Paducah Independent 
Schools, Community Christian Academy, and St. Mary’s School systems.  
 
The objective of the BEP is to prepare students to successfully enter the 
workforce upon graduation from high school or completion of post-secondary 
degree. This goal is met by promoting direct interaction between employers and 
students through classroom presentations, internships, field trips, mentoring, 
mock interviews, and scholarships. Since its establishment in 1996, the BEP has 
grown to include one full-time staff member, a BEP Committee of over 40 
volunteers, and a youth focus group. 
 
The Partnership has a comprehensive website, which encourages even more 
participation and information dispersal throughout the community. Business 
representatives can volunteer to make classroom presentations, provide 
internship opportunities, and contribute to other activities to promote interaction 
between students and businesses. 

PARENT UNIVERSITY – MESA, ARIZONA 
With the philosophy that parenting is a continuous learning process and that the 
foundation for a child’s education is laid at home, the Mesa Public School system 
launched a Parent University program in 1985. The diverse offering of sessions and 
workshops, held in junior high school auditoriums and other local school sites, now 
boasts attendance rates of 4,000 parents annually. The program is publicized 
through radio announcements, target fliers, brochures sent home with every student, 
and announcements in the monthly district newsletter.  
 
Parent University is funded through a small registration fee for participants, grants, 
partnerships with local non-profit agencies like Mesa United Way. Scholarships are 
available for those parents who are unable to meet the registration fee.  
 
Topics for sessions are relevant, often specifically requested by parents, and led by 
local and national speakers and experts. The most popular areas of instruction are 
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discipline and communication. Participant feedback concludes each workshop, where 
parents are asked to identify what they liked about the session, what they learned and 
what actions they will take, what improvements are needed, and what they would like 
to learn more about.  

WALTON CAREER ACADEMY – MONROE, GEORGIA 
Walton Career Academy is a publicly-funded charter school with the mission of 
“ensuring a viable 21st Century Workforce.” The Career Academy opened in August 
2006 as a joint venture of the Walton County Chamber of Commerce, Walton 
County School System, and Athens Technical College (ATC) to create new options for 
students in a rapidly changing economy. Serving grades 10–12, the program 
combines academics with career and technical education. The Academy serves as the 
county’s workforce development center and as the Walton County campus for ATC. 
Students from local high schools regularly attend classes alongside adults, for all or 
part of the school day and earn dual-enrollment college certifications through the 
college. 
 
Area businesses help develop Walton Career Academy’s curriculum and customize 
training through input on workforce skill gaps. Career pathways and courses offered 
include automotive technology, cosmetology, commercial art, engineering and 
manufacturing sciences, marketing, business, healthcare science technology, 
engineering, drawing and design, veterinary science, broadcast video and production, 
construction technology as well as advanced placement and foreign language courses. 
The Academy also focuses on developing students’ soft skills such as communication 
and work ethic, providing a work ethic grade in addition to a course grade in every 
class. Students also have access to work-based learning opportunities with more than 
80 local businesses, including job-shadowing, internships, and apprenticeships. 
Walton Career Academy also offers GED preparatory courses and ATC curriculum 
courses for adults.  
 
In its first three years of operation, Walton Career Academy’s dual-enrollment high 
school students increased by over 500 percent. The number of dual-enrollment 
course offerings also doubled during this time, and the program boasts a graduate 
rate of 99 percent for its dual-enrollment students. The adult population at the 
Walton County campus of Athens Technical College grew by more than 200 percent.  
 
The Academy was awarded one of six Career Academy Initiative grants from 
Georgia’s Lieutenant Governor. The grant will help fund the development of a life 
science wing that will house full-time heath care and biotechnology education 
programs. 
 



 

Strategic Action Plan 
October 2010 67 

RED BANK HIGH SCHOOL CAREER ACADEMIES – CHATTANOOGA, 
TENNESSEE 
In December of 2001, Red Bank High School in Chattanooga’s Hamilton County 
school district identified the need for career academies. Career academies operate as 
schools within schools, typically enroll 30 to 60 students per grade, and are organized 
around such themes as health, business and finance, and computer technology. 
Through a survey given to the student body and an assessment of the community 
needs and resources, key staff determined what the best choices for academies would 
be for the school. The number one choice of the students was a health academy, 
followed by their second choice of a teaching academy. After deciding that Red Bank 
should start with one academy and later expand, leaders began by speaking with 
health directors and CEOs at area hospitals. 
 
The health academy opened in 2002 with a goal to receive national recognition 
within five years. Red Bank achieved this goal in three years with the lead teacher 
being named the national career academy teacher of the year and the partnership 
between the Chattanooga Area Health Directors and Red Bank High School being 
recognized as the community partnership of the year by the National Career 
Academy Coalition. 
 
With the health academy successfully in place, the teaching academy opened in 
2004. The teachers on staff wrote the curriculum, which begins with exploring 
teaching as a career and studying education and its history. Within this academy, 
students also learn how to incorporate arts into every academic area and receive 
training in public speaking. The curriculum also focuses on the methods and 
strategies of teaching, which impressed the University of Tennessee at Chattanooga. 
The University now admits academy students into its School of Education, where 
they can earn up to 10 hours of dual enrollment credit. The teaching academy also 
received national recognition in 2006 when it was named the 2006 National Career 
Academy by the National Career Academy Coalition. 
 
After starting the first two high demand academies to great success, a third academy, 
the leadership academy, was established through Red Bank’s Junior ROTC program. 
This academy does not push students to go into the military but focuses on 
community service and positions in business and government. Success for the 
leadership academy can be measured in the impressive 100 percent graduation rate it 
has produced, with 74 percent of these graduates attending college. Additionally, over 
the last four years, these academy students have been awarded more than $500,000 
in scholarships. 
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Best Practices: Growing Our Economy 

NASHVILLE AREA HEALTH CARE COUNCIL – NASHVILLE, TENNESSEE 
Comprised of more than 175 member organizations, the Nashville Health Care 
Council is a partnership of leaders in the health care industry working to further 
establish the strength and reputation of Nashville as a health care provider hub. The 
Council promotes the continued growth of Nashville’s health care industry by 
fostering a supportive operating environment for existing, start-up, and relocating 
health care businesses. Through educational programs, the Council provides 
executives with timely information on key operational and policy challenges facing 
health care companies, as well as networking and mentoring activities. Membership 
dues are organized in a tiered system, with recognition of the role that smaller and 
start-up companies play in the local health care cluster. 
 
The Council formed in 1995 through the Nashville Area Chamber of Commerce and 
continues to work closely with the Chamber on achieving the goals and objectives set 
out in its Partnership 2010 economic development strategy. The efforts of the 
Council are focused on attracting health care businesses to the region and expanding 
existing firms. The Council and Chamber also partner to promote overseas business 
opportunities in Middle Tennessee’s health care cluster through international trade 
missions to 11 European countries. In the fall of 2010, the Council and Chamber’s 
health care trade mission will travel to Santiago, Chile and Buenos Aires, Argentina. 
 
The Council provides information, specialized publications, and data on Nashville’s 
health care sector. These resources include a directory of Nashville’s health care firms 
and support businesses and a comprehensive Council website that features 
upcoming events and health care news. 
 
The Council hosts seminars and workshops organized around issues and innovations 
in the health care cluster and beyond. “Garage to Wall Street” workshop series 
identifies major challenges health care entrepreneurs face. A seminar called 
“Technology in Health Care: The Value and the Vision” included a panel of six health 
care executives discussing innovations in performance and efficiency.  
 
Leadership Health Care (LHC) is an initiative of the Health Care Council that works 
to promote educational, mentoring, and networking opportunities to cultivate the 
growth of Nashville’s up-and-coming health care professionals and enhance the 
regional base of health care expertise. The organization formed in 2002 to create 
professional development and learning opportunities for the Nashville’s next 
generation of health care leaders and entrepreneurs. Leadership Health Care leads 
annual delegations to Washington, D.C. and Wall Street to meet with elected officials, 
policymakers, and health care industry leaders.  
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GWINNETT TECHNOLOGY FORUM – GWINNETT COUNTY, GEORGIA 
The Gwinnett Technology Forum (GTF) is a program run by the Gwinnett Chamber 
of Commerce’s Department of Economic Development. It provides technology 
professionals and companies with the opportunity to interact, network with each 
other, and build potential partnerships. The GTF also offers a chance for participants 
to keep up with the latest technology news, issues, and ideas that may affect their 
customers and businesses. 
 
Aside from the opportunities geared towards trained practitioners, the GTF provides 
a setting that promotes valuable and useful interchange of information benefitting 
service providers and those non-technical business people who are responsible for 
making technology-related decisions. 
 
Goals of the GTF include: 

 Providing high-profile speakers recognized as subject matter experts in the 
field of technology that can facilitate a stimulating exchange of ideas and 
issues within the realm of technology. 

 Supplying information deemed valuable by attendees, through available 
means discussions, demonstrations, and printed material. 

 Offering excellent mentoring and networking opportunities for its 
participants. 

 Serving as an effective and well-recognized means of promoting the use of 
technology and technological services. 

 Nurturing the expansion of existing technology companies and service 
providers, as well as attracting new technology companies to the county. 

 Promoting membership and active involvement in the Chamber as a value-
added initiative for the technology community. 

According to the Gwinnett Chamber, there are over 750 technology companies in the 
county; and 60 to 70 percent of new companies in Gwinnett are technology-related, 
representing an excellent opportunity for job growth in technology, generally a 
higher-paying job sector. Industry forums like the GTF are an outstanding method 
for communities to stimulate economic interest and growth within a particular 
targeted business sector. 

EMINENT SCHOLARS PROGRAM – STATE OF GEORGIA 
The Georgia Research Alliance (GRA) is a non-profit organization, founded in 
1990, that is designed to allow businesses, research universities, and the state 
government to collaborate and build a technology-driven economy fueled by 
innovative university research. The GRA strives to attract the world’s pre-eminent 
scientists to lead extraordinary programs of research and development at 
affiliated Georgia research universities. They focus on areas with the most 
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potential for generating new companies, helping established companies grow, 
and creating new science and technology jobs.  
 
The GRA’s 60 Eminent Scholars are employed faculty members at a variety of 
Georgia institutions of higher education, including Clark Atlanta University, 
Emory University, the Georgia Institute of Technology, Georgia State University, 
and the Medical College of Georgia. Together, these eminent scholars help to: 

 Compete successfully for a larger share of federal and foundation research 
funds; 

 Attract other talented faculty and graduate students to Georgia; and 
 Foster new companies and create relationships with industry to 

commercialize technologies developed through research. 

With the financial backing of the Georgia Legislature, the state’s research 
universities, private foundations, and other supporters, the GRA has focused on 
marshalling talent and resources and driving an effective strategy for achieving these 
results.  
 
Today, the GRA is a well-regarded model for nurturing public-private partnerships to 
advance innovation and technology development in the state. In addition, one of the 
GRA’s most important accomplishments has been bringing together the state’s 
research institutions to foster cross-university research, which is often critical when 
competing for federal research funding. Presidents of each university sit on the GRA 
board along with prominent state business leaders. 

To date, the GRA has invested approximately $510 million, which has helped attract 
dozens of GRA Eminent Scholars, leveraged an additional $2.6 billion in federal and 
private funding (a return of more than $5 for every $1 invested), created more than 
5,500 new science and technology jobs, established more than 150 new companies, 
and allowed established Georgia companies to expand into new markets. 

HELZBERG ENTREPRENEURIAL MENTORING PROGRAM – KANSAS 

CITY, MISSOURI 
The Helzberg Entrepreneurial Mentoring Program (HEMP) has distinguished itself 
as a best practice in mentoring because of its longer-term commitment to coaching 
entrepreneurs than more traditional mentoring programs like SCORE. 
 
The HEMP formal mentee program is a three-year program and is by application 
only in the fall of each year. Up to twenty mentees per year are accepted and each 
mentee is matched with a mentor through a process that ensures good “chemistry” to 
foster an ideal learning environment. HEMP matches seasoned, successful 
entrepreneur mentors with less-experienced entrepreneur mentees. Considerable 
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mentoring is also fostered through peer-to-peer relationships derived from 
involvement through HEMP. 

Components of the program include a one-on-one mentoring relationship, 
networking opportunities with peers and veteran business owners, exposure to 
mentoring skills that can be applied to any professional or personal situation, 
business educations discussing greatest successes and lessons learned from peers 
and top CEOs in the community, and field trips to locations of entrepreneurial 
interest. 

There are up to twenty events and meetings each year, including an annual retreat, a 
participant appreciation event, and various educational programs. Once mentors and 
mentees are initially matched, the formal mentoring relationship component 
becomes self-paced. 

According to HEMP, one of the keys to their success is that their program facilitates 
an environment of trust and sharing. There are currently over 130 people 
participating in the program as mentors, mentees, counselors, or Society of Fellows 
participants. 

ANGEL HEALTHCARE INVESTORS – BOSTON, MASSACHUSETTS  
In New England, a wide range of health care industry-focused businesses have 
emerged, from direct-care services to medical devices to biotechnology. Driven by the 
increasing pricing pressures of the early 1980s, a boom in health care services firms 
used increasingly innovative solutions to fulfill a large unmet market need. 
Additionally, medical technology research and development at such academic 
institutions as MIT and Harvard made significant discoveries that launched ground-
breaking medical device companies.  
 
These New England startups steered in an era of innovation that gradually spread 
across the nation and the world. As a result, structured angel investing has become 
an increasingly important source of private equity investing in the region. At the 
outset, organized angel investing filled a capital gap that venture funds were 
unintentionally creating.  
 
Angel Healthcare Investors, LLC was founded in 1999 to expand on the expertise and 
resources of medical professionals and their colleagues in response to health care 
investment opportunities. Angel Healthcare invests in promising health care and life 
sciences opportunities whose potential rewards are commensurate with recognized 
risks through a blend of strong intellectual property, positive future cash flows, solid 
revenue and exit potential, and equity valuation that supports an attractive return on 
investment.  
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This group is dedicated to helping select early-stage health care firms access high-
value professional networks, deal with common problems, and achieve critical 
business milestones. Angel Healthcare expanded early in its development to target 
the opportunities and needs of businesses related to biotechnology, diagnostics and 
medical devices, and bioinformatics. Since its inception, Angel Healthcare has 
achieved its mission by creating value for its portfolio of health care and life sciences 
companies focusing on financial, intellectual, and human capital investments. 
 
The group has evolved into a thriving community of over 50 members who primarily 
invest in New England companies with a direct application to health care or life 
science. Occasionally, Angel Healthcare considers opportunities outside the health 
care industry or located outside their region. Typical investments range between 
$250,000 and $750,ooo; additionally, promising situations may be supported by 
follow-on capital.  
 
Angel Healthcare’s members have dedicated more than $18 million to over 30 
opportunities. The transactions that include their investments are collectively valued 
at over $500 million. Due to the established reputation of the group, Angel 
Healthcare has been asked to participate in a variety of transactions and investment 
opportunities. Beyond financial investment, Angel members contribute directly to a 
startup’s growth through advisory roles, board membership, and use of networking 
resources. The Angel Healthcare Investors network extends beyond its membership 
and includes nationally-known health care professional service organizations, higher 
education and research institutions, other angel investor groups, venture capital 
firms.  

KCSOURCELINK – KANSAS CITY, MISSOURI 

Launched in 2003 by the Kauffman Foundation, in collaboration with the Small 
Business Administration (SBA) and the University of Missouri-Kansas City, 
KCSourceLink connects small business owners with critical resources. KCSourceLink 
connects a network of over 140 non-profit business resource providers to help 
entrepreneurs in the two-state, 18-county Kansas City region grow and succeed.  

KCSourceLink is helping individuals move through the maze of local 
entrepreneurship support services. The program’s services include assistance with 
business plan development, marketing, website development, small loans, 
contracting with the government or large corporations, and navigating various city 
regulations and zoning issues. This well-connected resource network saves 
entrepreneurs time, provides more relevant information, and encourages 
collaboration among area service providers. The KCSourceLink website includes a 
customizable resource navigator, a resource directory, a resource library, and a toll-
free referral phone line staffed by knowledgeable personnel. KCSourceLink also 
tracks inquiries and the impact of its service provider partners work to determine 
how its system may be able to work even more effectively in the future.  
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With the formation of KCSourceLink, Kansas City became one of the first cities 
selected by the SBA for its new National Entrepreneur Center Alliance, which 
establishes Kansas City as a model environment for advancing entrepreneurship. The 
model is now being replicated in other parts of the United States and was adapted to 
the national level as USSourceLink.  

ONE STOP PERMIT SHOP – BOISE, IDAHO 
The City of Boise opened a one-stop-shop permit center that includes staff 
members from various departments and agencies in one physical location, 
making it possible for applicants to obtain information and application materials 
and pay fees for necessary permit and development approvals in one consolidated 
location. The city also instituted an expedited “Fast Track” permit review process 
that utilizes a predevelopment review procedure to identify incoming permits 
and direct them along a path of least resistance towards an efficient and timely 
issuance. Lastly, the city’s computerized permit plan tracking system has also 
helped to expedite the permitting process by making current project and permit 
information available electronically. 
 
Through this online permitting system, PDS Online, users can view their 
company’s active permits on one screen and manage all active projects online. 
Users can track a permit’s progress through the planning department, apply for a 
permit online, request an inspection, and even get inspection results by e-mail or 
text message.  

ECONOMIC GARDENING – BEAVERTON, OREGON 
The City of Beaverton and the Beaverton Area Chamber of Commerce partnered to 
implement their strategy to give existing local businesses access to high-quality 
information and other resources in order to foster growth. Rather than recruit outside 
businesses to the community, the economic gardening strategy centers on the 
expansion of existing businesses. To be eligible for the no-cost economic gardening 
services, a business must be located in Beaverton for at least two years.  
 
Information tools include market research, GIS business analysis mapping, and 
sophisticated potential customer identification databases. The information and 
analysis provides local firms with targeted marketing abilities. Other services include 
referrals for business plan development and workforce training technical assistance, 
real estate listings, financing sources, permitting and regulatory information, and 
customized business research and new market analysis. So far, over 100 Beaverton 
businesses have used the program; 25 percent of those reported increased business, 
and 5 percent made capital investments. 
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HARRISONBURG DOWNTOWN TECHNOLOGY ZONE – 

HARRISONBURG, VIRGINIA 
Located in the heart of the Shenandoah Valley, Harrisonburg is known to many as 
the agriculture capital of Virginia, but it is also home to James Madison University 
and a burgeoning technology sector. In an effort to create a new, technology-based 
economy, the Harrisonburg City Council established the Harrisonburg Downtown 
Technology Zone (HDTZ), a two- by three-block area. The goal of the HDTZ is to 
grow jobs and strengthen the economy of Harrisonburg. HDTZ’s partner agencies 
include James Madison University, Harrisonburg Downtown Renaissance, the 
Shenandoah Valley Partnership, and the Virginia Economic Development 
Partnership. 
 
The initial phase targeted the integration of information technology companies 
within existing downtown buildings, allowing the zone’s members to partner, 
connect, and recruit other IT firms from outside Harrisonburg to relocate to the 
HDTZ. HDTZ’s management team, led by the city’s economic development 
department, facilitated a “self-networking” culture within the zone to encourage 
collaboration among members on projects, technology research, and product 
development. A number of funding vehicles and support and assistance 
opportunities ensure the staying power of HDTZ’s businesses. 
 
The zone’s management team organizes and hosts regular tech business assistance 
seminars and workshops for members. The management team refers members to 
other support organizations, universities, and related technology companies. Partners 
and sponsors of the program gain greater exposure in the information technology 
market sector, while enjoying access to a centralized entrepreneurial community; 
downtown Harrisonburg benefits from a more robust, sustainable economy and 
positive attention for the success of HDTZ member firms. 
 
Additionally, Harrisonburg city leaders allocated $2 million to purchase and renovate 
an old department store in the heart of downtown that now serves as the 
Harrisonburg Innovation Center (HIC). Three “anchor” technologies are targeted in 
this facility – radio frequency identification (RFID), data warehousing and disaster 
recovery, and health informatics. HIC’s collaborative environment incorporates 
intellectual capital with technology to cultivate health and security solutions for 
corporate and national success.  
 

Best Practices: Enhancing Our Community 

SYNERG – GREENSBORO, NORTH CAROLINA 
The Greensboro Partnership is a partnership of the Greensboro Chamber of 
Commerce, Action Greensboro, and the Greensboro Economic Development 
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Partnership dedicated to improving the area’s quality of life and implementing 
several local economic development initiatives. One local economic development 
initiative is a young talent initiative named “SynerG.”  
 
SynerG has a variety of programs directed toward young professionals. The 
organization hosts monthly networking/social dinner parties (called “Around the 
Table”). Additionally, with local partners, SynerG organizes regular arts and cultural 
events for young professionals. For example, in March 2006, an event was held at the 
Weatherspoon Art Museum, which included a mask-making workshop, curator-led 
tours, live music, and food, wine, and coffee tasting.  
 
Each September, SynerG organizes an annual college student homecoming event 
called “Get Down! Town”. The free event includes live entertainment, giveaways, and 
discounts at downtown restaurants and retail stores. The occasion serves as an 
opportunity to showcase what Greensboro has to offer, to entice former residents and 
students back to the area. The event attracts a wide range of sponsors in addition to 
SynerG and Action Greensboro, including local employers, colleges and universities, 
radio and television stations, utility providers, the City of Greensboro, and the 
Greensboro Convention and Visitors Bureau.  
 
SynerG also actively works to enhance local amenities attractive to college students 
and young professionals. SynerG and Action Greensboro successfully pursued wi-fi 
internet access in Downtown Greensboro, obtaining funding support from the local 
Future Fund. SynerG also supports an online college student-employer internship 
matching program – Triad Intern-Net – and has developed welcome packets for 
newcomers to the area, to educate them about the area’s assets. SynerG’s website 
(http://www.synerg.org) has a wide-range of links to organizations and events of 
interest to young professionals. SynerG also helped created a “Creative Community 
TV Program,” which had 12 episodes highlighting creativity in the Greensboro area. 
Additionally, each year SynerG celebrates “40 Leaders Under Forty,” to encourage the 
leadership potential of young professionals in the community. 
 
The SynerG initiative illustrates how a local economic development initiative (Action 
Greensboro) can initiate and nurture a successful young professionals program. Just 
six years after the release of the strategy that was the genesis of much of the Action 
Greensboro work, the initiatives described above illustrate how SynerG has 
successfully addressed many needs related to recruiting and retaining a young 
workforce. 

PATH FOUNDATION – ATLANTA, GEORGIA 

In 1991, three cycling friends formed the PATH Foundation, a 501(c)(3), non-profit 
organization. They believed Atlanta was desperately in need of alternative 
transportation choices and places for families to walk and bike together, and saw 
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PATH as a way to connect neighborhoods to each other, to get people out of their 
cars, to encourage healthier lifestyles, and to improve their overall quality of life. 

With a mission to develop a system of interlinking greenway trails through metro 
Atlanta for commuting and recreating, PATH forms partnerships with local 
governments to build greenway trails. PATH provides a knowledgeable staff to plan, 
design, build and maintain trail projects. In some cases, PATH will provide matching 
funds to finance the development of trails. 

Local governments provide access to state and federal funding, right-of-ways for 
trails, as well as in-kind services during trail development. PATH and local 
governments develop linking trail projects to give everyone access to the trail system. 

In just fifteen years, PATH has developed more than 100 miles of trails throughout 
northern Georgia and has become a nationally recognized model for trail-building 
success. PATH’s linear parks have become part of the landscape in urban and rural 
areas, in affluent and impoverished communities. PATH trails are bringing people 
together from all races, ages, income levels, and cultural backgrounds. 
 

Best Practices: Challenging Our Perceptions 

MYHOUSTON – HOUSTON, TEXAS 
The Greater Houston Convention and Visitors Bureau dedicates one part of its 
website to a section named “myHouston.” The homepage of myHouston features 
color photos of nearly 70 celebrities, public figures, and prominent business people 
that call Houston home, or have lived there for a significant time at one point in their 
lives. 
 
Clicking on one of the photos displays a brief narrative of why that particular person 
loves Houston. Through the telling of personal stories, experiences, and opinions, the 
many different positive aspects of Houston are conveyed to the reader. The page of 
boxer and Olympic medalist George Foreman, a Houston resident, links to a 12-
minute short film documentary titled “One Day in Houston,” which he narrates. 
 
Websites like myHouston serve multiple purposes. First, they can showcase the 
diversity of a community, in terms of variety of amenities and quality of life, in 
addition to diversity in terms of population dynamics. Second, these types of websites 
can be great attractors of incoming talent to a community. In Houston’s case, 
myHouston helps attract young professionals by highlighting the appealing and 
vibrant quality of life that many young individuals and families desire.  
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NASHVILLE REGIONAL MARKETING CAMPAIGN – NASHVILLE, 
TENNESSEE 
During the early 2000s the Nashville Area Chamber of Commerce embarked on a 
successful internal regional marketing campaign to increase awareness of the 
Nashville/Middle Tennessee brand. With the cooperation of neighboring counties in 
the area, the Nashville Area Chamber of Commerce mailed postcards out to residents 
in the region. Each week, for several consecutive weeks, residents received a 
distinctive postcard from one of the Nashville region’s ten counties. All of the 
postcards were identically formatted, and utilized the same Nashville logo. However, 
each specific county’s postcard contained county-specific information and used a 
different background color. 
 
The promotion was a success, and left a lasting impression on residents in the area. 
Nashville’s regional marketing campaign is an excellent example of sustained 
cooperation and collaboration by separate regional entities to produce the desired 
results of increased awareness among area residents. 

INTERNATIONAL STUDENT RECRUITMENT – OREGON STATE 

UNIVERSITY 

Like other areas of the United States, Oregon is characterized by a lack of diversity, 
both racially as well as internationally. For example, in 2008, international students 
represented only 4.8 percent of Oregon State University’s (OSU) student population. 

OSU was the first institute of higher education in the United States to partner with 
INTO University Partnerships, an organization that works with colleges and 
universities to increase their international student enrollment. 
 
OSU announced their international student initiative in 2008, in an effort to increase 
diversity on their campus. Their stated goal is to double the number of foreign 
students enrolled within a five-year period. By doing this, they would also capture $15 
million more in tuition payments, as well as adding more international diversity to 
the campus. In addition to enhancing campus life for students in general, an increase 
in diversity will also be felt in the surrounding community, as residents will notice 
the presence and diversity of cultures in town as they shop and patronize local stores, 
restaurants, and other businesses. 

Started in the fall of 2009, OSU and INTO brought in an estimated 150 to 200 new 
international students. During their first year, students are enrolled in the INTO 
Oregon State University “pathway” program that eases their transition to a new 
country and culture, improve their English skills, and introduce them to courses in 
the university’s baccalaureate core. After the first year, successful program 
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participants will transition to become full-time students in one of the degree 
programs offered by the university. 

University officials anticipate the pathway program will eventually enroll 500 to 650 
participants annually within five years. OSU officials estimate that 60 to 70 percent 
of the students enrolled in the pathway program will continue on at OSU as degree-
seeking undergraduate students.  

University officials said that a partnership with the INTO was much more attractive 
than outsourcing international student recruitment. OSU and INTO would split 
revenues from the first-year pathway program on a 50/50 basis. If the partnership 
generates the expected student enrollment, OSU should realize approximately $15 
million to $25 million annually at the end of the one-year transition period. 

INTO’s first partner, the University of East Anglia in Norwich, England, saw the 
number of international students in its pathway program grow from 40 in 2005 to 
540 in 2007. The number of countries represented by East Anglia’s international 
students rose from 20 to 45, and more than 70 percent of the students in the 
program ended up seeking degrees at the university. 

PARTNERSHIP FOR WORKING TOWARD INCLUSIVE COMMUNITIES – 

BLUFFTON, INDIANA 
The Partnership for Working toward Inclusive Communities is an effort led by the 
National League of Cities (NLC) to build inclusive communities, increase citizen 
participation and engagement, and promote fairness and equal opportunity. The 
goals of NCL’s partnership are: 

 To raise awareness and focus attention on the importance and value of 
inclusive communities; 

 To motivate cities and towns to make a public commitment to building 
inclusive communities;  

 To provide support to local officials in focused efforts around affordable 
housing, race and ethnic relations, and equal citizen participation in 
community decision-making; 

 To share valuable insights, experiences, and lessons learned among the 
participating cities and towns; and  

 To recognize, publicize, and celebrate the work of cities and towns that join 
the partnership. 

 
Currently, 196 cities and towns in 40 states are a part of this organization. Member 
communities receive assistance from the NLS with pointing out the programs and 
activities already available to them that help promote the values of diversity and 
inclusiveness.  
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Communities get a useful Tool Kit, which includes a list of steps cities can take to 
promote inclusive communities, along with examples of successful programs, 
policies, and activities. Participating communities also receive a complimentary road 
sign that serves as a daily reminder that their community is working towards a better 
future. 
 
Programs like the Inclusive Communities Partnership help to enable cities and areas 
around the country become more open-minded and tolerant, which is an important 
step to becoming more diverse in terms of population dynamics.  
 
Bluffton, Indiana was one of the first communities to join the partnership. The town 
had a history of excluding African-Americans and other minorities through 
“sundown” policies. While these ordinances had not been in place for many decades, 
96 percent of Bluffton’s population was white while other cities were rapidly growing 
more diverse. Early on, the initial group focused on pushing the Inclusive 
Community designation in Bluffton acknowledged the issue of language. While 
“diversity” seemed to be a code word for race to many citizens, “inclusivity” 
encompassed more issues. The group also identified the biggest inclusivity issues in 
the community as understanding the values of those living in poverty and tolerance 
for other religions. 
 
Upon becoming a designated inclusive community, Bluffton’s mayor put up signs 
celebrating this title throughout the city, at the three state highway entrances to the 
city, and at each of the town’s eight public schools. The city defines its inclusiveness 
as, “a commitment by our community to include everyone as we make decisions, 
conduct business, hold events and educate our children.” Even though immigration 
is not a major issue in town, Bluffton is even promoting Spanish-language classes in 
order to compete in the global economy and attract talented workers looking for 
welcoming communities.  
 
One of Bluffton’s key early initiatives as an inclusive community was a presentation 
by nationally-known poverty expert Dr. Ruby Payne, author of the book “A 
Framework for Understanding Poverty.” The half-day presentation qualified as a 
countywide in-service day, closing schools so that local educators could become 
trained in Payne’s work and in turn teach their peers on the impact of poverty in 
childhood development and learning. The event was followed by a two-day workshop 
called “Bridges Out of Poverty,” led by Dr. Payne’s co-author and poverty expert Phil 
De Vol and hosted by the United Way of Wells County. These poverty-focused 
sessions kicked off a three-year process in local schools aimed at creating a better 
understanding of those living in poverty.  

SIOUX FALLS DIVERSITY COUNCIL – SIOUX FALLS, SOUTH DAKOTA  
Ongoing local initiatives to promote and increase diversity while encouraging the 
need for additional efforts.  
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The Sioux Falls Diversity Council was born as a response to a racial confrontation 
among youth in the local community in 2003. It began as a race council task force 
with eight working groups and is now a twelve member permanent Diversity 
Council. The Diversity Council is a non-profit organization with citizen volunteers 
who serve on the board of directors. Its mission is to create an inclusive community 
by: 

 Developing and facilitating awareness activities.  
 Convening stakeholders to identify challenges and solutions.  
 Establishing a clearinghouse for diversity activities.  
 Exploring partnerships that support the mission of the Diversity Council.  
 Promoting and celebrating the enrichment that comes from a diverse 

community. 

The Sioux Falls region has been successful in attracting immigrants to supplement 
regional workforce needs. Minority residents account for ten percent of the total 
population, and have fueled 22 percent of Greater Sioux Falls’ total growth since 
2000. Many community stakeholders have credited the amount in diversity of the 
region partially to employers who promote a cultural sensitivity and openness.  

311 CUSTOMER SERVICE SYSTEM – PHILADELPHIA, PENNSYLVANIA 

Philadelphia set a goal to be a national leader in customer service, and recognized 
that in order to achieve that goal it would have to do a better job of engaging its 
citizens. Both Mayor Michael Nutter and Managing Director Camille Barnett 
envisioned a 311 system as an essential component to improving citizen engagement 
and customer service. 

The city launched Philly311 in December 2008, which can be accessed by phone, e-
mail, web, or walk-in. Calls are answered 24 hours a day, 365 days a year. Customer 
service representatives are viewed as ambassadors of the city and have a major role in 
the relationship between the government and its citizens. 

Despite its marketing budget being cut two months prior to the launch, Philly311 
received 3,576 calls on its first day of operation, according to the new report Philly311: 
Engaging Citizens, Serving Customers. High-call volume continues with most calls 
for information (71 percent), for referrals to a particular department (14 percent), and 
service requests (12 percent). Citizens have been requesting service related to 
abandoned cars, street light outages, potholes, vacant properties, exterior 
maintenance, trash pickup, among other issues. Service requests receive a tracking 
number so that customers can track progress on the 311 web site. 
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The city also used Philly311 during the budget decision process for FY2010. Like 
much of the United States, Philadelphia has been hit hard by the economic 
downturn. A $2 billion deficit is projected for the upcoming five-year period. Because 
tough cuts were needed, Mayor Nutter and other elected and appointed officials 
decided to seek feedback from citizens for direction on where to make cuts. 
Philadelphia used 311 as the main customer feedback number. 

Using 311 and other forms of citizen engagement, the mayor was able to collect 
volumes of data and information from the public, which provided direction for the 
final budget decisions. Philadelphia’s officials knew that by involving the public in 
decisions about service delivery when confronting a major budget deficit, citizens 
were more likely to understand and support final decisions, even though making the 
decisions may be difficult. Making sure the needs and wants of citizens were clear 
was key to the city’s overall vision of providing excellent customer service. 

NEIGHBORHOOD RESIDENT LEADERSHIP CERTIFICATE PROGRAM – 

DES MOINES, IOWA 
In close partnership with residents and community leaders, Des Moines Area 
Community College (DMACC) launched the Neighborhood Resident Leadership 
Certificate Program in fall 2007. The program was developed by community partners 
dedicated to resident leadership as critical to changing outcomes for vulnerable 
children and families living in underserved neighborhoods.  
 
The program’s development was initiated when the City of Des Moines identified a 
lack of leadership programs for citizens at the resident level. By building on existing 
resident leadership development courses offered through a number of agencies, a 
broad public-private planning group formalized set of goals and a corresponding 
curriculum for resident engagement were created. Less than a year after the initial 
idea was proposed, the first round of classes was offered to residents.  
 
The 40-hour curriculum requires six core courses (24 hours) and four elective classes 
(16 hours). Classes are held at DMACC’s Urban Campus and at the United Way. 
Courses cover data and research use, results-oriented communication, strategic 
planning, facilitating effective meetings, and public-private partnership development. 
In just the program’s first year, attendance and demand were high with 90 courses 
were offered in the fall and 254 in the spring, and five residents graduated from the 
program. The first graduate went on to, for the first time, get involved in his 
neighborhood association and was even elected to an office. After the city stripped 
one neighborhood of its neighborhood association status due to its dysfunctional 
leadership, four residents of the area took classes and started a new association which 
was recognized by the city.  
 
Not only does the certificate program build skills and confidence in citizens to 
effectively lead their neighborhoods, it also provides a point of entry for DMACC, 
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Iowa State University, and other higher education partners. This is a critical role for 
these colleges and universities in linking residents in underserved areas with further 
educational and career training resources.  
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APPENDIX C: IMPLEMENTATION GUIDELINES 

Benchmarks and Performance Metrics 
Benchmarks and performance measures allow the Springfield area to monitor and 
assess the progress in achieving the objectives of the Strategic Action Plan. The 
following performance and activity benchmarks are intended to estimate what the 
Springfield area’s future could be if the Action Plan is effectively implemented. By 
working collectively in a coordinated way to put the Action Plan into motion, 
Springfield leaders have the real potential to redefine the region’s future. These 
metrics will enable key implementers and their partners to assess progress on the 
Action Plan from year to year. Though certain circumstances are outside of the 
region’s control, with the United States and Missouri economies emerging from 
recession the timing of the Action Plan’s implementation could bode well for its 
success.  
 
In order to arrive at the following projections, Market Street analyzed the Springfield 
area’s performance over the previous years across a number of categories, and then 
extrapolated these trends into the future based on effective Action Plan 
implementation. Activity measures were estimated based on Market Street’s 
knowledge of comparison programs in communities similar to Springfield. The Base 
Year figure represents either the LATEST AVAILABLE data for an indicator or a 
PROJECTION by Market Street of the 2011 figure based on an extrapolation of prior-
year trends. 
 
Some proposed performance and activity measures will need to be tracked by the 
Chamber/SBDC and implementation partners. Current data do not exist. 
 
These benchmarks and measures are those recommended for tracking 
implementation progress. As progress is made or unexpected circumstances occur, 
they should be modified. 
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Strategic Cycle 
Base 
Year* 

Goal 
(2016) 

Raw 
Change 

Percent 
Change 

Source Used 

O
ve
ra
ll 
M
e
tr
ic
s 

Total employment  191,508  204,278  12,769  6.7%  BLS 

Per capita income  $31,208  $35,925  $4,717  15.1%  BEA 

Average annual wage  $26,370  $31,401  $5,031  19.1%  BLS 

Unemployment rate (MSA)  8.6%  5.5%  ‐3.1%  ‐36.0%  BLS 

Total poverty rate (MSA)  14.1%  12.5%  ‐1.6%  ‐11.3%  U.S. Census 

Child poverty rate (MSA)  19.9%  18.0%  ‐1.9%  ‐9.5%  U.S. Census 

Total gross regional product (billions)  $10.78  $11.84  $1.06  9.8%  U.S. Census 

D
e
ve
lo
p
in
g 
O
u
r 
Ta
le
n
t 

MSA Population, ages 25–34 (as 
percentage of total population) 

12.9%  13.5%  0.6%  4.7%  U.S. Census 

Percentage of adults in MSA with 
bachelor’s degree or higher 

25.7%  28.0%  2.3%  8.9%  U.S. Census 

Percentage of eligible youth in MSA 
enrolled in pre‐K programs 

33.9%  65.0%  31.1%  91.7%  U.S. Census 

Percentage of Springfield city public 
schools (SPS) meeting Adequate 
Yearly Progress (AYP) 

38.0%  66.0%  28.0%  73.7%  SPS 

Springfield Public Schools graduation 
rate 

81.0%  85.0%  4.0%  4.9% 
MO Dept of 

Ed 

Percentage of SPS graduating high 
school seniors who go on to higher 
education 

68.0%  75.0%  7.0%  10.3% 
MO Dept of 

Ed 

Number of regional parents enrolled 
in parent education program 

n/a  250       
Regional 
districts 

Number of regional high school 
campuses with alternative programs 

1  5  4  400.0% 
Regional 
districts 

Creation of a talent 
retention/attraction marketing 
program 

By 2012        n/a 

G
ro
w
in
g 
O
u
r 
Ec
o
n
o
m
y 

Average annual capital investment 
(MSA) 

n/a  TBD       
Regional 

governments 

Number of jobs retained or expanded 
(MSA) 

n/a  TBD        SBDC 

Number of jobs recruited from 
outside the region 

n/a  TBD        SBDC 

Discuss potential capitalization of 
seed fund with Springfield Angels 

By 2012       
Springfield 
Innovation 

Annual TIF‐supported expenditures 
outside the downtown Springfield 
core 

n/a 
$18 

million 
     

City of 
Springfield 
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Strategic Cycle 
Base 
Year* 

Goal 
(2016) 

Raw 
Change 

Percent 
Change 

Source Used 

% of companies over 100 employes 
visited annually by BRE program 

n/a  85%        SBDC 

Establishment of new target 
leadership councils or repurposing of 
existing groups 

By 2012        SBDC 

En
h
an

ci
n
g 
O
u
r 
C
o
m
m
u
n
it
y 

Property crime per 100,000  4,548  4,302  ‐246  ‐5.4%  FBI 

Violent crime rate per 100,000*  459  375  ‐84  ‐18.3%  FBI 

Number of scheduled departures per 
year from Springfield‐Branson 
National Airport 

9,986  11,000  1,014  10.2% 
Bureau of 
Transp. 
Statistics 

Average annual capital investment in 
Downtown Springfield 

n/a 
$12 

million 
     

City of 
Springfield 

Total square footage of regional Class 
A office space 

n/a  TBD       
Springfield 
Chamber 

Construction of the Highway 60/65 
interchange 

By 2016        MDOT 

Creation of designated bicycle and 
pedestrian‐friendly paths in 
downtown Springfield 

By 2014       
City of 

Springfield 

C
h
al
le
n
gi
n
g 
O
u
r 
P
e
rc
e
p
ti
o
n
s 

Percentage of minority residents  7.7%  8.5%  0.8%  10.4%  U.S. Census 

Percent international students at area 
colleges and universities 

n/a  TBD       
Regional 
higher ed 

Percentage of women, minorities, 
and adults under age 35 represented 
in leadership positions 

n/a  TBD        Chamber 

Creation of marketing campaign 
differentiating Springfield to external 
audiences 

By 2012        Chamber 

Designation of City of Springfield as 
an NLC Inclusive Community 

By 2014       
City of 

Springfield 

Successful hosting of Springfield 
region “Diversity Day" 

By 2013        Chamber 

Creation of “Springfield 311” service  By 2015       
City of 

Springfield 
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Organizational Recommendations 
Implementation of an effort as broad and comprehensive as the Strategic Action Plan 
demands a staff capacity that is sufficient to effectively realize the strategy’s goals. As 
established, high-capacity organizations, the Springfield Area Chamber of Commerce 
and the Springfield Business Development Corporation can accomplish the majority 
of implementation activities with their current personnel.  
 
Two areas not under the purview of prior staff are the directorship of the SBDC’s 
proposed business retention and expansion program and the support duties 
(database management, scheduling dynamics, etc.) that accompany a best-in-class 
BRE program. However, the SBDC has recently brought on two new staff persons 
whose responsibilities will encompass components of – and eventually all of – the 
BRE program’s dynamics in addition to research support not only for BRE but also 
many of the Chamber/SBDC’s other operations. 
 
These two new positions and corresponding job descriptions are: 

Manager of Business Development 

The Manager of Business Development will be responsible for a wide range of 
functions related to economic development prospects and project management. This 
position will be split evenly between business retention and expansion and business 
attraction overseeing the development and implantation of BR&E programs as well as 
serving as a project manager for both expansion and attraction projects within the 
Springfield region 

Economic Development Coordinator 

The Economic Development Coordinator will be responsible for the data and 
demographic information used to market Springfield, coordinating the marketing 
message and methods, and providing assistance to the economic development team 
on a variety of action items. This position is viewed as a “go-to” individual to 
accomplish a wide variety of the economic development goals. 
 
 
Clearly, these two new staff can accommodate a number of key functions of the BRE 
program and its research requirements as part of their regular work routines. Market 
Street feels that, in the future, staff should ultimately be dedicated wholly to BRE 
program management and research. However, it is very possible that the new SBDC 
positions could one day evolve into these roles. Therefore, Market Street does not 
see an immediate need to retain additional Chamber/SBDC staff at this time to 
effectively implement the Strategic Action Plan. 
 
In the future, these current positions (or additional staff as budgetary dynamics 
allow) could function as the following recommended full-time positions. 



 

Strategic Action Plan 
October 2010 87 

Vice President of Existing Business 

The VP of Existing Business would report to the Senior Vice President of Economic 
Development and would be the primary point of contact for all BRE-related activities 
at the SBDC. This high-level position would lead the SBDC’s existing business 
program and staff all site visits.  He or she would coordinate with key volunteers who 
may accompany staff on BRE visits.  The VP would also staff industry leadership 
councils and serve as a key liaison between the business community and training and 
social service providers. Additionally, the VP would ensure that information collected 
during BRE visits is followed up on, whether this entails permitting or infrastructure 
issues to be dealt with by governments, utilities and other partners, expansion-related 
issues such as training needs or provision of incentives, or potential relocation leads 
to be pursued internally at the SBDC. 

Research Manager  

The Research Manager would report to the Senior Vice President of Economic 
Development. The ideal candidate would possess initiative, basic project 
management skills, an above-average degree of professionalism and communication 
skills, and solid data analysis and web research skills.  The Manager would coordinate 
closely with the VP of Existing Business to manage the BRE software and database.  
He or she would also serve as the Chamber and SBDC’s principal researcher, 
developing data trend reports, research pieces, website data content and other key 
tasks. 
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Year One Action Timelines 
The following matrices highlight the first year work plan for implementation of the 
Springfield area’s Strategic Action Plan. The first year of implementation focuses on 
priority strategies with the greatest potential to secure “early victories” and/or lay the 
groundwork for transformative future programs and projects. The identification of 
first-year priorities came from Steering Committee feedback from an online 
comment survey as well as from Market Street’s perspective on local economic 
development strategic planning. One of the critical early actions to a successful first 
year is obtaining buy-in from all key public and private leaders in the Springfield 
region regarding the plan’s priority recommendations. 
 
Because the Springfield Area Chamber and SBDC are established, well-regarded and 
high-capacity organizations, more can be done relative to first-year strategic 
implementation than if the regional organization was a start-up enterprise. That is 
why Market Street felt that the first year of implementation could be more robust than 
in other communities. It is also critical to acknowledge that the Chamber and SBDC 
will not implement every component of this Action Plan. Partners in education, 
government, social services and other areas will take charge of certain programs and 
efforts outside the purview of the Chamber/SBDC. However, that does not mean that 
Chamber/SBDC staff and volunteers will not have a role to play in all goal areas of 
the plan. The economic development organization can serve an important role as 
advocate, convener, facilitator and mediator for a number of key strategies that it will 
not directly implement. 
 
Subsequent implementation years of this five-year strategy will build on year one by 
continuing the work on initial activities as well as launching new efforts based on the 
recommendation in the Action Plan. 
 
Implementation efforts are estimated to begin on January 3, 2011. This will provide 
two months from the final presentation of the Strategic Action Plan at the 2010 
Economic Outlook Conference for the Plan’s implementers to assess future 
directions and priority actions. 

Lead and Partner Abbreviations 

The following entities are listed in the action timelines as either lead or support 
organizations for specific strategies.  
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It would be very difficult to completely and accurately list every single supporting 
entity that could contribute to each implementation effort. Implied in the listing of 
supporting organizations is the fact that outreach will be made to all key Springfield 
area entities that can assist with implementation of specific efforts. 
 
Many actions launched in Year One will naturally continue into Year Two and 
beyond. At the beginning of each new year of the campaign, Market Street 
recommends that the SBDC’s Board of Directors review past year success and 
challenges prior to finalizing the current year’s action plan. A variety of factors may 
require that individual action items be adjusted, particularly in the latter years of the 
campaign. It is appropriate to make changes as long as action items continue to 
support the strategies and goals of the Strategic Action Plan. 
 
Note: The actions and sub-actions referenced in the action timelines do not contain 
the full level of detail contained in the Action Plan.  Please refer to the Plan for full 
descriptions of first-year strategies. 

Community Foundation of the Ozarks CFO
City Utilities of Springfield CU
Springfield Missouri Convention and Visitors Bureau CVB
Missouri Department of Economic Development DED
Downtown Springfield Association DSA
Foundation for Springfield Public Schools FSPS
Local city and county governments (incl. ED) GOVT
Higher education institutions HEd
Jordan Valley Innovation Center JVIC
Public school systems K12 
Mayor's Commission for Children MCC
Missouri State University MSU
Ozarks Technical Community College OTC
P–20 Council of the Ozarks P20
Springfield Area Chamber of Commerce SACC
Springfield Angel Network SAN
Springfield Business Development Corporation SBDC
The Health Commission THC
United Way of the Ozarks UW
Ozark Region Workforce Investment Board WIB
The Network for Young Professionals YP
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OPERATIONS AND OUTREACH 

Action #  Task Name  Lead  Support  Sub‐tasks  Start  Finish 

n/a 
Brief volunteer 
leadership and key 
stakeholders. 

SACC, 
SBDC   

1) Develop an informational handout/marketing 
piece detailing the dynamics of the Strategic Action 
Plan. 

1/3/2011  9/1/2011 
2) Coordinate one‐on‐one and group meetings with 
stakeholders to brief them on the strategic and 
implementation processes 

n/a 

Solicit 
endorsement of 
Action Plan from 
local governments. 

SACC, 
SBDC 

All 
partners 

1) Schedule conversations with key elected officials 
and community partners to build support for 
Strategic Plan adoption. 

1/3/2011  9/1/2011 

2) Work to develop language for a resolution for 
the adoption of the plan by the government and all 
relevant partners, and secure placement of 
resolution on elected‐bodies’ agendas. 

3) Hold votes to officially endorse plan by 
governments.  Secure public and private 
commitments from key implementation partners in 
support of the Strategic Plan and its leveraging in 
their own strategic initiatives. 

n/a 
Review staff 
responsibilities and 
current programs. 

SACC, 
SBDC   

1) Hold substantive discussions among 
Chamber/SBDC staff to assess current staffing and 
programmatic dynamics as they relate to optimal 
implementation of the Action Plan. 

1/3/2011  4/1/2011 
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Developing Our Talent 

PRE-K–12 EDUCATION 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

1.4 

Coordinate K–12 schools 
with local two‐ and four‐
year colleges and 
universities. 

P20 
K12, HEd, 
SBDC 

1) Work to further formalize the P–20 Council 
of the Ozarks system among Springfield area 
educational institutions. 

1/3/2011 12/30/2011 

2) Ensure that high school students are 
prepared to matriculate into local and 
regional colleges and succeed once there. 

3) As necessary, coordinate the entrance 
requirements at regional colleges and 
universities with the graduation and testing 
protocols at Springfield area public and 
private high schools. 

1.3 

Fully leverage 
opportunities to expose 
Springfield area students 
to, and prepare them for, 
locally‐available jobs. 

SBDC, 
SACC, 
K12 

P20, FSPS, 
CFO 

1) Continue to focus school district strategies 
on optimal student performance. 

1/3/2011 12/30/2011 

2) Work to consistently offer teachers 
opportunities for knowledge and skill 
advancement through formal and informal 
engagement. 

3) Ensure that the region’s students have 
access to state‐of‐the‐art technology. 

4) Provide all support necessary to ensure 
that regional school districts offer multiple 
programs and pathways to educate each 
student to succeed in a changing world. 
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1.5 

Develop curricula and 
programs to educate 
parents on the most 
effective ways to support 
and be involved in their 
children’s education. 

K‐12, 
P20 

FSPS, CFO, 
UW,  SACC 

1) Develop a parent education or parent 
university curriculum.  

1/3/2011 8/3/2011 
2) Promote Pre‐K program availability in at‐
risk and high‐need areas of the region. 

1.1 

Expand the availability 
and capacity of Pre‐K and 
early childhood 
programs. 

P20, 
MCC, 
UW 

SACC, K12 

1) Assess existing offerings and 
neighborhoods and districts with the highest 
need. 

6/1/2011 12/27/2011 

2) Based on the assessment, expand 
availability of pre‐K programs as resources 
allow. 

3) Lobby state and federal governments to 
increase appropriations for Pre‐K and early 
childhood education. 

4) Establish United Way’s Born Learning 
program in the Springfield area. 

5) Submit Pre‐K programs’ curricula for 
review and approval to the MO Department 
of Elementary and Secondary Education. 

6) Seek NAEYC accreditation for all regional 
early childhood programs. 
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TALENT DEVELOPMENT 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

4.1 
Help adults gain 
access to training and 
employment. 

WIB, 
OTC, 
SBDC, 
GOVT 

CU, UW, 
CFO, SBDC 

1) Ensure training partners and private sector 
representatives effectively coordinate efforts, 
providing program cross‐references when available. 

1/3/2011  12/30/2011 2) Capitalize on BRE visits to expand employer 
awareness of job‐placement resources. 

3) Build a database of licensed child care providers 
and link to all regional social services websites.  

3.3 

Ensure Springfield’s 
young professionals 
are more involved in 
local decision‐making 
processes. 

YP, 
SACC, 
GOVT 

SBDC, HEd 

1) Partner with The Network and other young 
professional organizations to ensure diverse 
members are appointed to local task forces, 
committees, and other key action and leadership 
groups. 

1/3/2011  12/30/2011 2) Involve young professionals in planning, growth 
management, downtown development, and public 
education efforts. 

3) Ensure Springfield’s diversity in ages and 
ethnicities is reflected on area boards of directors 
and elected/appointed leadership bodies. 

2.2 

Encourage 
development of two‐ 
and four‐year degree 
programs that support 
the Springfield area’s 
target business 
sectors. 

HEd, 
P20, 
WIB 

SBDC    

1) Leverage BRE visits and Sector Leadership Councils 
to conduct a needs assessment among target sector 
employers. 

6/6/2011  12/30/2011 
2) Ensure that student training at two‐ and four‐year 
institutions reflects current and projected 
employment and occupational needs. 

3) Ensure that internship and career placement 
programs at regional colleges and universities are in 
line with available positions. 
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3.2 

Leverage regional 
colleges and 
universities in talent 
retention and 
attraction efforts. 

SACC, 
HEd 

P20, WIB 

1) Continue to promote internship opportunities and 
job openings in the region through the Chamber’s 
website. 

6/6/2011  12/2/2011 
2) Actively promote the website to students, 
graduates, and employers. 

3) Ensure all communications between employers 
and training partners incorporate opportunities to 
increase the number of local internships and 
effectively inform students of these opportunities. 
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Growing Our Economy 

EXISTING BUSINESS PROGRAMS 

Action #  Task Name  Lead  Support  Sub‐tasks  Start  Finish 

1.1 
Formalize BRE 
program dynamics. 

SBDC  SACC 

1) Initiate discussions with top business leaders 
to assess service and program needs in a BRE 
program. 

2/7/2011  7/1/2011 

2) Identify companies to visit based on target 
sector and business size. 

3) Formalize visitation frequencies. 

4) Research and purchase a BRE software 
package. 

5) Based on the software dynamics, develop a 
flexible “script” for discussions during BRE 
visits. 

6) Develop an internal follow‐up protocol to 
address issues and opportunities that arise 
from BRE visits. 

1.3 
Continue leveraging 
executives as 
marketing tools 

SBDC  SACC 

1) Continue efforts to work with selected 
executives and enlist their support to “tell the 
story” of Springfield’s competitiveness. 

2/7/2011  12/16/2011 2) Identify business leaders to serve as 
ambassadors for visiting prospects and site 
consultants and to travel with ED staff to 
external visits and conferences. 

1.2 
Form Leadership 
Councils by target 
sector.  

SBDC 

SACC, 
OTC, CU, 
all key 
partners 

1) Assess optimal membership on the initial 
councils, including representatives from 
business, training and economic development 
entities.  2/7/2011  10/1/2011 
2) Formalize Council rosters. 

3) Reach out to identified Council members to 
assess their willingness to serve. 
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1.1 
Launch BRE 
program. 

SBDC  SACC 

1) Contact company representatives to explain 
the new BRE dynamics and schedule visits. 

3/28/2011  8/1/2011 
2) Launch BRE program. 

3) Assess initial visits and optimize program. 

1.2 
Launch leadership 
councils 

SBDC 

SACC, 
OTC, CU, 
all key 
partners 

1) Develop meeting schedules and agendas. 

7/5/2011  1/5/2012 
2) Work with Council members to schedule 
initial and future meetings. 

 
3) Effectively staff meetings and follow‐up on 
all identified issues and opportunities. 
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ENTREPRENEURSHIP AND INNOVATION 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

3.1 

Support the growth of the 
IDEA Commons and Jordan 
Valley Innovation Center 
(JVIC) as transformational 
regional developments. 

MSU/
JVIC, 
SBDC 

MSU, 
SACC 

1) Partner with JVIC to best align Springfield’s target 
sectors and economic focus areas with their research 
focus. 

1/2/
2011

12/30
/2011 

2) Continue marketing the JVIC’s research capacity to 
prospects as a local asset. 

3) Leverage BRE visits to identify all competitive 
concerns related to the IDEA Commons companies’ 
research functions. 

4) Initiate longer‐term discussions on recruiting 
researchers to locate at MSU, JVIC, and IDEA 
Commons. 

5) Support efforts to help the companies recruit top 
researchers to the Springfield area. 

6) Support attempts to secure federal and 
institutional research funds for the companies. 

7) Continue to promote vision of IDEA Commons to 
new business development and entrepreneurs. 

2.2 

Continue to evolve the 
Innovator and Entrepreneur 
Exchange program based on 
best practice models.  

JVIC, 
SBDC, 
EJC 

SACC, 
MSU 

1) Host open‐invitation networking events for 
entrepreneurs. 

4/4/
2011

9/30/
2011 

2) Develop an entrepreneurial mentoring program to 
partner established regional small business owners 
with new entrepreneurs. 

2.1 

Increase support for 
Springfield Innovation, Inc. 
in assessment, 
coordination, and 
promotion of regional small 
business and 
entrepreneurial support 
services. 

JVIC 
SBDC, 
MSU   

1) Establish a feedback loop between the SBDC and 
Springfield Innovation, Inc. 

6/6/
2011

12/16
/2011 

2) Collectively market the region’s small business 
development resources. 

3) Create sub‐committees for minority and female 
business owners and executives at one of the region’s 
ED organizations or small business support entities. 
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3.2 

Promote Springfield area 
investment and funding 
opportunities to regional 
and external venture 
capitalists, firms, and 
philanthropists. 

JVIC, 
SAN 

SBDC, 
SACC, 
MSU 

1) Promote Springfield area investment opportunities 
to venture firms and funders outside of the region. 

6/6/
2011

12/16
/2011 

2) Help MSU‐affiliated and other innovation institutes 
cultivate strategic research and commercialization 
partnerships with the business community.  
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MARKETING 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

4.3 

Focus external 
marketing efforts on 
the Springfield area's 
identified target 
sectors. 

SBDC 

SACC, 
DED, 
Hed, 
GOVT, 
CU 

1) Orient external visits and attendance at 
business sector events around regional target 
priorities. 

2/7/2011  12/16/2011 
2) Engage in public relations efforts geared 
toward promotion of opportunities and 
successes of the region's target clusters. 

4.1 
Optimize the SBDC’s 
business4springfield 
site.  

SBDC 

SACC, 
CVB, 
GOVT, 
DED, CU 

1) Upgrade the SBDC’s website to offer more 
tools for target audiences. 

2/7/2011  9/2/2011 
2) Focus site components on identified target 
sectors profiles. 

3) Better utilize social media tools in promotion 
of Springfield’s targets, resources, and 
competitive advantages. 

4.2 
Utilize a variety of 
media in marketing 
efforts.  

SBDC 
SAC, 
GOVT, 
CU 

1) Complete the creation and production of 
updated, informative, and well‐designed 
collateral materials marketing the Springfield 
area and its newly revised target sectors. 

3/7/2011  11/25/2011 
2) Ensure that the SBDC's e‐newsletter 
continues to serve as an effective marketing 
tool for external audiences. 

3) Develop a branded PowerPoint template 
and slide library that can be drawn from to 
create custom presentations. 
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4.5 

Pursue international 
investment and 
development 
opportunities. 

SBDC 

SACC, 
DED, 
GOVT, 
CU 

1) Continue and expand economic 
development relationships with business and 
education leaders in China, especially through 
partnerships with Missouri State University. 

4/4/2011  12/9/2011 

2) Optimize the role of the Chamber's 
International Business Council. 

3) Work with existing employers through the 
SBDC's proposed BRE program to identify 
potential foreign recruitment prospects and 
support their international‐development 
ambitions. 

4) Continue to promote export opportunities 
for Springfield area businesses, working with 
the State of Missouri and U.S. Department of 
Commerce to provide support and 
informational resources to new and expanding 
exporters. 

5) Continue taking high priority annual trips to 
international markets to build and maintain 
organizational relationships, introduce the 
Springfield region to potential investors, and 
introduce local business leaders to 
international opportunities. 

4.4 

Leverage internal 
events and audiences 
for economic 
development. 

SBDC 

SACC, 
CVB, 
DED, 
GOVT, 
CU 

1) Capitalize on high‐profile annual events to 
invite top site consultants, corporate 
executives, and other influencers to the 
Springfield area as a means to inform them of 
the region's competitive advantages and 
assets. 

5/2/2011  10/28/2011 
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BUSINESS CLIMATE 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

5.2 

Leverage the Chamber's 
Voice of Business 
Committee to 
communicate a pro‐
business message to local 
government officials. 

SACC, 
SBDC 

GOVT, 
CU 

1) Assist communities around the region 
to establish groups similar to the Voice of 
Business. 

1/3/2011 
12/16
/2011 

2) Through the auspices of the 
Committee, encourage local elected and 
appointed officials to take a more 
balanced, business‐oriented approach to 
policy issues. 

5.3 

Optimize the 
development incentives 
provided by local and 
state governments.  

GOVT, 
CU, 
SACC 

SBDC, 
DED 

1) Consistently advocate for more 
effective use of existing state and local 
incentives. 

3/7/2011 
12/9/
2011 

2) Continue to assess incentives use by 
competitors and report findings to local 
officials. 

3) Convene local public and private 
stakeholders to discuss one or two 
priority incentives to advocate for 
expansion or creation. 

4) Aggressively utilize all resources, 
advocacy groups, and financial resources 
to promote and encourage the passage of 
state and local legislation in support of 
enhanced incentives tools. 

5) Work to coordinate utilization of 
incentives with all regional partners in an 
effort to better create a "one voice" 
marketing approach. Determine potential 
to unify the incentives tools utilized by 
local governments to the greatest degree 
possible and feasible. 
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6) Ensure that recommendations resulting 
from Governor Jay Nixon's Tax Credit 
Review Commission appointed in July 
2010 are reflective of Springfield area 
competitive needs. 

5.1 

Ensure that local 
government permitting 
and development control 
processes are business‐
friendly. 

SACC, 
GOVT 

SBDC, 
CU 

1) Conduct an analysis of development 
costs in the City of Springfield compared 
to peer cities both within and outside of 
Missouri (determine the need to conduct 
the analysis for Greene Co and other 
regional governments) 

4/4/2011 
12/16
/2011 

2) Enhance existing efforts coordinated by 
the City of Springfield to reform local 
permitting systems and processes, 
improve application turnaround times, 
and encourage business‐friendly staff 
attitudes. 

3) As best as possible, work to ensure 
regulatory consistency across Springfield 
area local governments to provide 
businesses with a set of uniform 
regulatory policies. 
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Enhancing Our Community 

INFRASTRUCTURE 

Action 
# 

Task Name  Lead  Suppor Sub‐tasks  Start  Finish 

1.1 

Upgrade 
wastewater 
infrastructure 
systems. 

GOVT 
CU, 
SACC 

1) Identify a sustainable funding source 
for sewer upgrades through ongoing 
public awareness and stakeholder 
engagement. 

1/3/2011  12/30/2011 

2) Ensure future construction and 
developments in the region adhere to 
rigorous storm water runoff standards to 
reduce improper drainage. 

3) Ensure system upgrades satisfy state 
and federal mandates. 

4) Continue implementing the Vision 
20/20 plans related to water quality. 

1.2 

Continue to 
aggressively 
support plans to 
enhance medical 
education in the 
Springfield area. 

HEd, 
SBCC 

P20, 
GOVT, 
THC 

1) Partner with the University of Missouri 
(MU) School of Medicine in Columbia, 
and health systems in Springfield, to 
advance a plan to expand educational 
opportunities for MU medical students at 
hospitals and clinics in Southwest 
Missouri.  

4/4/2011  12/23/2001 

 

2) Work to forward the idea of the 
eventual development of a medical 
school campus or adjunct facility in 
Springfield. 
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QUALITY OF LIFE 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

2.1 

Continue to 
develop parks and 
recreation 
facilities. 

GOVT, 
Ozarks 
Green‐
ways 

K‐12, 
SACC 

1) Prioritize the development of linkages between 
sidewalks and bicycle routes to connect the metro’s 
network of parks and recreational trails and paths. 

2/7/2011  12/16/2011 
2) Promote routes that link residential, commercial, 
and retail centers in the region to parks and trails. 

3) Assist the Springfield‐Greene County Park Board 
in achieving their goals of preventing adult and 
childhood obesity and increasing activity and fitness 
levels in all residents. 

2.4 

Effectively 
support key 
efforts of 
Springfield’s arts 
organizations. 

CVB, 
HEd 

SACC, 
K12 

1) Ensure arts and creative businesses are engaged 
in the Chamber and other service‐oriented groups’ 
boards and activities.  

2/7/2011  12/16/2011 

2) Increase existing efforts to attract national 
touring performances to the Gilloz Theatre, 
Hammons Hall, O’Reilly Family Events Center, JQH 
Arena, and other venues. 

3) Develop tourism‐serving amenities. 

4) Link arts and cultural websites and events from 
the CVB website.  

5) Market the educational programs that support 
the development of arts and cultural amenities. 

2.5 

Reinstate/ 
continue 
community 
policing and crime 
prevention 
programs. 

GOVT 
SACC, 
CFO, 
UW 

1) Support existing programs (e.g. Crime Stoppers). 

2/7/2011  12/16/2011 

2) Seek additional community capacity through 
federal funding (e.g. the U.S. Department of 
Justice’s Weed and Seed program). 

3) Leverage the neighborhood associations’ Vision 
20/20 Neighborhood Plan to assess and identify 
locations with the highest needs for additional 
public safety. 
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Challenging Our Perceptions 

PERCEPTIONS, DIVERSITY, AND DIALOGUES 

Action 
# 

Task Name  Lead  Support  Sub‐tasks  Start  Finish 

3.6 
Broaden the region's leadership 
base. 

SACC 
All 
partners 

1) Consider diversity in the makeup 
of boards of directors, governmental 
elected bodies, and other leadership 
groups. 

1/3/2011 
12/16/
2011 

1.1 
Leverage the media to change 
perceptions about the 
Springfield area. 

SACC, 
CVB 

GOVT, 
SBDC 

1)  Provide regional media with 
regular updates on successful, 
innovative, or promising local 
programs and efforts for publication. 

2/7/2011 
12/16/
2011 

2) Assemble a regional Media 
Committee, including media 
representatives, economic 
development officials, citizens, and 
elected officials to engage in regular 
(quarterly or bi‐annual) meetings on 
local issues and regional coverage. 

3) Conduct a PR effort to supply state 
and national media with story ideas 
that advance the goal of changing 
external perceptions about the 
Springfield area.  
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2.1 
Partner with local colleges and 
universities on diversification 
efforts. 

HEd, 
SACC 

SBDC, 
GOVT, CU 

1) Encourage the development and 
marketing of Diversity MODES 

3/7/2011 
12/9/
2011 

2) Provide significant and ongoing 
business community assistance to 
higher educational institutions' 
efforts to recruit qualified minority 
and international candidates. 

3) Leverage economic development 
relationships with partner nations to 
expose potential international 
students to higher educational 
opportunities in the Springfield area. 

4) Challenge Springfield area 
businesses to sustainably fund 
existing and new scholarship 
programs for qualified minority and 
international candidates. 

5) Develop programs with the 
institutions to retain minority and 
international students in the region 
after graduation through the 
provision of quality employment 
opportunities. 

2.2 

Support ongoing local initiatives 
to promote and increase 
inclusiveness and diversity while 
encouraging the need for 
additional efforts. 

SACC, 
GOVT 

All 
partners 

1) Maximize the awareness of the 
programs of Diversity MODES, 
including Drury’s Diversity Center. 

4/4/2011 
12/9/
2011 

2) Assist the Springfield Area Human 
Resources Association with diversity 
initiatives.  

3) Catalogue all diversity efforts of 
Springfield area businesses and orgs, 
and make the information available 
to all interested partners. 
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3.2 
Communicate the impacts of 
poverty on regional 
competitiveness. 

SACC, 
GOVT 

SBDC, 
UW, MCC 

1) Design and launch a series of 
community dialogues focused on 
poverty and its effect on education, 
the economy, public safety, taxes, 
and other issues. 

6/6/2011 
12/16
/2011 

2) Work with all relevant partners to 
identify newly relocated rural 
residents and direct them to needed 
services. 

3) Consider the development of 
support capacity for recent metro 
Springfield in‐migrants from rural 
communities in Missouri, Arkansas, 
Oklahoma, and Kansas. 
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Budget 
Across the country, regions are investing more than ever before in the 
implementation of economic and community development strategies. With the battle 
for jobs and investment in today’s economy growing increasingly competitive, 
communities are realizing that enhanced capacity is necessary to remain “in the 
game” for corporate expansions, relocations, and small business development.  
 
Implementation of the Springfield area’s Strategic Action Plan will likely require a 
higher expenditure of resources than has been previously committed for community, 
workforce, and economic development in the region. All public, private, and 
institutional partners will eventually be called on to invest in a program that can 
transform the prospects of the region.  
 
In the coming months, the Springfield Area Chamber and SBDC will thoroughly 
review the First Year Action Timelines and full Strategic Action Plan in the context of 
their existing – and anticipated – future budgets. Every attempt will be made to 
identify line-item costs for new strategic programs and assess how these expenditures 
can be accommodated based on anticipated budgetary capacity. It is recommended 
that the Chamber/SBDC reexamine their current operational and programmatic 
funding in detail to determine whether monies can be realigned or adjusted to best 
accommodate strategic implementation. 
 
Ultimately, the Chamber and SBDC will not be able to fund nor implement every 
component of the Strategic Action Plan. Rather, the region’s public and private 
organizations will be responsible for addressing selected plan goals and leveraging 
existing and future budgets to achieve them. The holistic nature of the Springfield 
area Strategic Action Plan will also likely attract support from partners who might not 
typically support a more traditional economic development effort. 
 
In Market Street’s opinion, campaign investments and implementation oversight 
must be a public-private partnership model. We have never seen a community 
succeed without significant contributions from both the public and private sectors.  
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