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SBDC Annual Meeting keynote speaker Peter Kageyama compared living in a city to being in a 
relationship. When residents celebrate love for their city, they can make it a better place to live. 
Emotional engagement drives economic growth because communities with a defined sense of 
place attract and retain the talent they need to fill new jobs and inspire investment.

Placemaking might be a newer approach to economic development, but we already know what it 
looks like in the Springfield region. It’s enjoying the outdoors in parks, trails, lakes, forests, and within 
our cities, and it’s taking advantage of sports, arts and entertainment opportunities, and embracing 
our entrepreneurial spirit and innovative businesses. Placemaking is also a commitment to  
improving our education and training systems, taking pride in our community, and creating a 
shared vision that fuels what the Springfield region can look like in the future. 

This is a team effort. We’re grateful to have a strong and growing list of SBDC Investors and  
Regional Partners committed to economic and workforce development, and together we’re making 
great strides. Community members are helping guide public infrastructure and investment through 
Forward SGF, the City of Springfield’s comprehensive plan, which is naturally dovetailing with some 
of the projects identified and supported by the Chamber’s Community Visioning efforts in recent 
years. City Utilities and SpringNet are working to provide residents and businesses in the Springfield 
service area access to gigabit Internet. At the state level, our region’s priorities for economic growth 
helped influence restructuring at the Missouri Department of Economic Development and usher in 
new legislation aimed at addressing critical workforce needs.  All these efforts further our existing 
successes to help businesses grow here and create quality jobs.

We know the Springfield region is a great place to 
live and work. We want to make it an even better 
place for everyone by engaging with the people 
and businesses that will help us move our  
community forward.

Moving Forward
We began this year talking about quality of place and talent, and  
how both are key to new jobs - ideas that turn traditional economic 
development on its head. 

We will always compete for  
projects that create new jobs and 
spur capital investment in the 
Springfield region, but to do so we 
need to focus on talent and the 
type of places they want to live.

The SBDC leads economic development efforts for the 10-county Springfield  
region as an arm of the Springfield Area Chamber of Commerce. 
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The global food ingredients supplier announced a multimillion-dollar investment in April, 
with plans to bring a manufacturing division to our region and combine it with an existing 
research and development division in a new 90,000 sq. ft. facility in southwest Springfield. 

“The economic development team at the Chamber worked diligently on a very tight 
timeline, demonstrating to IsoAge management that Springfield was the best fit for 

our operational expansion. This area has a highly skilled workforce available, with 
many skilled contractors, and we have been very pleased with our decision to make 

Springfield home to this facility.” 

Robert Brooks,  
Sr. VP – Technical & Regulatory, IsoAge Technologies

The pasture-raised eggs and butter producer announced plans in August to expand its  
local operations, known as Egg Central Station, only three years after we successfully  

recruited the company to build their first facility in Springfield. This addition will bring 
64,000 sq. ft. of new space and create more than 50 new jobs. 

 “The strong partnerships we’ve found in Springfield have made it the perfect place 
for Egg Central Station. Springfield’s Partnership for Economic Development has 
been outstanding across all aspects of our business and made our expansion in 

Springfield an easy choice.” 

Russell Diez-Canseco,  
President and CEO, Vital Farms

In December, the third generation, family-owned bottler announced a two-phase $40 
million expansion that includes a new production line, a new 430,000 sq. ft. warehouse 

adjacent to its existing Springfield bottling plant and will create approximately 25 new jobs 
to help serve its growing footprint across the Midwest. 

“Our family and our family of employees are committed to the future of our  
business, which is supported by a strong Springfield and regional economy.  

Working with City and Chamber staff over the last year helped Ozarks Coca-Cola 
navigate the process and keep our business growing in Springfield, our home for 

nearly 100 years.” 

Sally Hargis,  
Chairman of the Board for Ozarks Coca-Cola/Dr Pepper Bottling Company

Project Wins
Managing active economic development projects is an ongoing and  
year-round activity. In 2019, we won six competitive projects, securing job  
creation and capital investment for the Springfield region. Collectively, the  
businesses expanding or locating here will generate:

This year’s successful projects include winning the competition for expansions from existing  
Springfield manufacturers CNHi Reman and Jarden Plastic Solutions. We also announced a new 
location for Alpine Aviation Group, an aerospace-focused advanced manufacturing company that 
is expanding into Missouri. Through our regional partnership, Chamber staff worked with Show Me 
Christian County to help attract Alpine’s investment, bringing a new facility and 40 new quality jobs 
to Ozark. 

Three project wins were centered around Springfield’s thriving food processing and specialty  
manufacturing sector. The investment of companies like these into their local operations and  
workforce demonstrate our region’s excellence in this growing industry.

321 
new jobs

$88.8 M  
in capital  
investment

$14.3 M  
in new payroll

617,000  
square feet in new  
building space
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Real Estate Development
We have a responsive economic development team with strong business relationships 
inside and outside of our market to manage active projects. However, the success of  
landing these projects often hinges on having available buildings and sites that meet  
specific needs from growing companies.

Analyzed and encouraged private-sector development 
Having an in-depth understanding of the real estate market allows us to respond to inquiries and market the 
Springfield region for new business. This understanding also highlights challenges, particularly our region’s lack 
of development-ready industrial sites, rail-served sites, and large-scale office space. We focused on  
communicating this issue and how it prevents us from winning projects at events, with local media, and directly 
with developers. New developments are underway, but we’ll continue to encourage additional investment so 
we can tell the full Springfield story without real estate creating a barrier for potential expansions.

Created the Growth & Development Advisory Council
We improved how we engage the development community and ensure its perspective is provided to the public 
sector in a meaningful and relevant way. With feedback and direction from the Chamber Board of Directors, 
we created an advisory council with appointed members to serve as early-stage collaborators with the City of 
Springfield and other regulators on matters of policy and process. These efforts are aimed at cultivating a  
development-friendly environment that makes developers choose Springfield first when considering where  
to invest.

Business Development
Each year, we respond to approximately 40  
qualified project leads. We generate these leads 
from site selection consultants, direct contact with 
companies looking to expand, and the Missouri 
Partnership, the statewide business attraction 
organization. To compete and win new jobs and 
investment for the Springfield region, we build 
and maintain relationships with all three of these 
key groups.

Conducted 152 business visits
Aimed at keeping existing employers in the Springfield region 
and helping them grow, these Business Retention & Expansion 
visits allow us to gather intel on overall trends while providing 
resources and expertise for companies with growth potential. 

Engaged in 114 consultant visits
We met with site selection consultants at key industry events 
and through direct outreach from our team and the Missouri 
Partnership to make sure they understand the potential  
advantages of their corporate clients doing business in the 
Springfield region.

Hosted Insight Missouri
We partnered with the Missouri Economic Development 
Council, a statewide association of economic development 
professionals, to host the annual Insight Missouri conference in 
Springfield. During the three-day conference held in April, we 
had the opportunity to engage with site selection consultants 
representing hundreds of companies looking to expand or 
locate to a new market while showing off downtown and a 
unique Springfield experience. 
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Developed a tracking process for GO CAPS alumni

Over five academic years, more than 750 high school students in the Springfield region have  
participated in the Greater Ozarks Centers for Advanced Professional Studies (GO CAPS) career  
exploration program. Managed in partnership with Springfield Public Schools, this program  
creates hands-on experiences for students while addressing long-term workforce needs of our  
local employers.

This year, we surveyed the first three graduating classes of GO CAPS students to better articulate 
student outcomes. After a strong response, we found that 94% of respondents attended some type 
of post-secondary education, and of those students 69% have attended or are currently attending 
a Springfield-area institution. On questions related to retention, 35% of respondents said they may 
need to leave Springfield for their career but would be interested in returning, while 52% said they 
wouldn’t mind living here or would like to live here as an adult. Students identified the most  
valuable parts of GO CAPS as building professionalism skills and making connections to local  
businesses and employees. 

Reached 2,900 students through  
Teacher Externships

Each summer, we pair teachers from around the region with business  
professionals to learn about career opportunities available for students. The 
GO CAPS Teacher Externship culminates in teachers working with business 
partners to develop a project educating students about the skills they’ll need 
in the workforce. These projects, which are conducted throughout the year, 
impacted more than 2,900 students in the 2018-2019 school year. 

Connected with 900 college students 

With members of The Network, the Chamber’s young professional group, 
we encourage area college students to consider remaining in Springfield 
after graduation. This targeted outreach program centers around a branded 
presentation that combats misconceptions about Springfield. Pre- and post-
presentation survey data indicates that students are 71% more likely to think 
about staying in Springfield after learning more about the community and job 
opportunities from the presentation. However, the data tells us that students 
are still most concerned with finding a job, meaning employers need to  
ensure students know about job opportunities within their companies. The 
data also points to students’ interest in seeing unique and quality places 
within their communities - reinforcing the need for placemaking initiatives to 
help Springfield grow.

Promoted Springfield for talent

To broaden the reach of our talent attraction efforts, we worked with local 
digital marketing agency BigPxl on a proactive campaign. We engaged with 
more individuals across the country considering a relocation and drove up 
overall traffic to our site at LiveInSpringfieldMO.com. We increased  
Springfield’s exposure as an attractive place to live and work by placing ads on 
social media platforms LinkedIn and Facebook targeting individuals working 
in high-demand fields and those who have lived in the Springfield region at 
some point. 

Talent Pipeline
Our ability to help create jobs in the future will depend on how we develop, 
retain and attract talent in the Springfield region. Low unemployment rates and 
generational population trends are forcing communities across the country to 
fight to maintain and grow their workforce.

In early 2019, 
Angela Shyaka 
attended one 
of our college 
outreach 
presentations 
while at Drury 

University. Born in Poland and 
raised in Rwanda, Angela came to 
Springfield to study architecture 
and now works as a Design  
Associate at Dake Wells  
Architecture. With experience living 
in major cities like Rwanda’s capital 
of Kigali and New York City, Angela 
has grown to enjoy Springfield and 
its sense of community.

I was on the fence about  
staying here post-graduation, so 
I was glad The Network came to 
share hard facts, helpful numbers 
and comparisons, and personal 
experiences from someone in my 
field. It helped put matters into 
perspective. Some people yearn 
for busier and bigger  
environments, but it was useful 
to be reminded of aspects like af-
fordability, approachability of city  
leadership and countless indoor 
and outdoor activities available 
within Springfield or drivable 
nearby.”  - Angela Shyaka

“

I knew I wanted to work in the medical field, but GO CAPS opened up a whole new 
world for me in terms of different career opportunities. I discovered what I wanted 
to do and after I graduate in May 2020, I’d ultimately like to find a position working in 
pediatric physical therapy.”   - Citlally Haro

“

Growing up in Spokane, MO, Citlally Haro assumed she would  
eventually relocate to Arizona where she has family ties. A graduate 
of the GO CAPS Medical and Health Care strand, she’s now enrolled 
in the physical therapy program at Ozarks Technical Community 
College. Citlally likes the Springfield area because she can enjoy 
seeing green grass and animals every day on her family’s farm just a 
short drive away from job opportunities and places to shop. 

2 million 
people reached 

7.8 million  
impressions

48,000  
click throughs
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SBDC  Investment
The SBDC’s economic and workforce development program is made possible 
by the financial support of more than 100 organizations and Regional Partners. 

We engage SBDC Investors through face-to-face visits, regular communication, and special events 
that provide both networking opportunities and relevant content for business and community 
leaders. In 2019, we hosted more than 1,500 attendees at the SBDC Annual Meeting, Health Care 
Outlook, Economic Outlook, and Manufacturing Outlook events. We also sent more than two dozen 
email newsletters to keep investors informed on project activity, talent development efforts, and 
ongoing business. With additional engagement from social media, local media coverage and  
personal outreach, we also gained nine new or increased investors.

Anchor   $10,000 and above 

 

Sustaining   $5,000 and above 

American Dehydrated  
   Foods, Inc.   
AmProd Holdings, LLC  
AT&T  
BNSF Railway Company 
Burrell Behavioral Health*  
CenturyLink* 
Chase  
Commerce Bank  
Community Foundation  
   of the Ozarks  
Davis Properties Management 
Digital Monitoring  
   Products, Inc.  
Esterly, Schneider  
   & Associates, AIA   

Greene County 
Husch Blackwell, LLP  
J.E. Dunn Construction Co.   
Med-Pay, Inc.  
Olsson  
O’Reilly Auto Parts  
Paul Mueller Company   
Positronic Industries, Inc.  
Regent Bank* 
SMC Packaging Group  
SVN/Rankin Company   
The Bank of Missouri   
US Bank

Arvest Bank  
Associated Electric  
   Cooperative, Inc.* 
Central Bank of the Ozarks  
Gilmore & Bell   
Guaranty Bank  
John Deere Reman  

Missouri State University  
Ozarks Technical  
   Community College   
Springfield-Branson  
   National Airport   
Springfield Public Schools  
SRC Holdings Corporation  

Legacy 
$50,000 and above 

City of Springfield 
City Utilities  

CoxHealth  
Mercy

Summit 
$20,000 and above 

Bass Pro Shops  
BKD CPAs & Advisors  
Great Southern Bank

Cornerstone 
$15,000 and above 

BancorpSouth  
  

Investors    
$2,500 and above

417 Magazine  
Anderson Engineering, Inc.   
Associated Wholesale Grocers  
Barker Phillips Jackson, Inc.    
Branco Enterprises, Inc.  
Bryan Properties  
BRP Architects  
Carnahan, Evans, Cantwell & Brown, PC  
CSI  
Connelly Plumbing Co.  
Crawford, Murphy & Tilly, Inc.   
Dake Wells Architecture  
DeWitt & Associates, Inc.  
Don Wessel Honda, Inc.   
Drury Properties  
Drury University   
Emery Sapp & Sons, Inc.   
Erlen Group 
Evangel University   
Evans & Dixon, LLC  
Focal Pointe Outdoor Solutions, Inc.* 
Hamra Enterprises  
JMARK Business Solutions, Inc.  
Jordan Valley Community Health Center  
KOZL TV-OzarksFirst.com  
KPM CPAs & Advisors  
Kutak Rock, LLP* 
KY3, Inc.   
Lamar Johnson Collaborative* 
Larry Snyder & Co. 
Mattax-Neu-Prater Eye Center  
Mid-Missouri Bank 
Multi-Craft Contractors  
Murney Associates, REALTORS  
N-FORM Architecture  
O’Bannon Bank   
Old Missouri Bank   
Ollis/Akers/Arney Insurance &  
   Business Advisors  
Ozarks Coca-Cola/Dr Pepper Bottling Co.   

Palmerton & Parrish, Inc.  
Paragon Architecture, Inc.  
Q & Company, LLC  
R.B. Murray Co.   
Rich Kramer Construction, Inc.   
Roberts, McKenzie, Mangan & Cummings 
RMI  
Spencer Fane, LLP  
Springfield Business Journal  
Springfield Convention & Visitors Bureau  
Springfield First Community Bank  
Tank Components Industries  
TransLand  
Tuthill Vacuum & Blower Systems  
UMB Bank 
Vital Farms* 
W2M Global* 

Regional Partners    
$5,000 and above

Battlefield 
Bolivar  
Branson  
Cassville 
Dallas County  
Greene County   
Marshfield  
Nixa  
Ozark  
Republic  
Rogersville  
Seymour 
Show Me Christian County 
Springfield  
Stone County  
Strafford

*New or increased investors in 2019
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2020 Action Plan 
We believe that creating a quality place will help 
attract and retain talent, and lead to the increased 
population growth needed to fill current and future 
jobs created in our region.  

To that end, we have broadened the SBDC’s scope of work to include support for 
Springfield’s placemaking initiatives. Combined with ongoing efforts to attract and 
retain both business and talent growth, we will help foster job creation and capital 
investment in the 10-county Springfield region. Staff has developed this action 
plan to highlight new initiatives in 2020 under the guidance of the SBDC Board of 
Directors with the support of SBDC Investors and Regional Partners.

Place
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Business Development

•	 Actively manage more than 12 economic development projects at any point throughout the year and generate and  
respond to more than 50 project leads.

•	 Conduct 120 Business Visits focused on businesses that display growth potential or need assistance. Gather intel on the 
overall climate of companies in the region. 

•	 Meet one-on-one with 100 site selection consultants to sell the Springfield region and understand the changing site  
selection criteria.

•	 Realign target industry marketing messages to better reflect key industries and future opportunities.

Real Estate Development

•	 Continue to work with public sector leadership to streamline the development process, create a development-friendly 
culture, and strengthen the Growth & Development Advisory Council’s impact.

•	 Encourage the private sector to bring more development-ready industrial sites (especially rail-served sites) to the market, 
construct more large-scale industrial buildings, and develop additional large-scale office space.

•	 Work with Regional Partners to establish more “readiness” for economic development projects by certifying five additional 
sites/parks. 

Talent Pipeline 

•	 Continue to enhance the Teacher Externship program by adding an after-school track, growing the summer track, and 
providing scholarships for teacher projects in order to connect 100 teachers each year to business experiences.

•	 Work closely with education partners, including OTC and MSU, to encourage significant use of the new Fast Track  
Workforce Incentive Grant by residents for jobs in high-demand fields in our region.

•	 Collaborate with public sector partners to streamline new and existing advisory groups that utilize business leaders to  
connect the tangible work of business to academic content. 

Messaging

•	 Pivot the proactive marketing efforts and continue SEO efforts to drive traffic to the talent attraction website and improve 
user experience and engagement with a redesign.

•	 Expand the Talent Attraction Initiative video series with new video testimonials.

•	 Facilitate 1,000 connections with students attending universities and colleges in the region to encourage them to seek 
employment in the region or consider returning at some point in their future career.

•	 Create an “insider guide” about living and working in Springfield and distribute to 500 local students.

•	 Develop a marketing campaign targeted at GO CAPS alumni in order to encourage these students to return to or remain in 
the region as they enter the workforce.

Placemaking

•	 Continue to advance the viability of approximately 10-20 community development projects through the Community 
Visioning effort.

•	 Work with public-sector partners to continue to encourage significant involvement by the business community in the 
Forward SGF comprehensive planning process.

•	 Ensure the messaging around placemaking and its direct tie to talent attraction/retention and ultimately to quality job 
creation is continually communicated to Chamber members and the community at-large.
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Brad Crain
Arvest Bank

Board President
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Holdings, LLC
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President
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John Deere Reman
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Economic Development
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Coordinator
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Economic Development  
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Marketing Manager
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Project Manager, 
Economic Development

Alex Greiwe
Project Manager, 
Workforce Development 

Jen Johnson
Manager of Investor  
Engagement

Alex Woodson
Project Coordinator,  
Economic Development

SBDC Board of Directors 
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