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Overview 
The economic development strategy of targeting “clusters” of economic activity has 
become increasingly widespread over the years as regional economies attempt to 
capitalize on their competitive advantages. The emergence and successful 
development of business groupings in Silicon Valley, the Research Triangle Park, 
and Route 128 in Massachusetts have served as case studies for other regions striving 
to develop similar agglomerations of related companies, talent, and research and 
development. Such target groupings create external economies of scale for these 
businesses as they share common labor pools, infrastructure, and other resources 
while reducing costs through proximity to upstream (suppliers) and downstream 
(buyers) linkages. These advantages, coupled with the network effects that exist 
within broader sectors, often result in comparatively high potential for employment 
growth and wealth creation. 
 
The Springfield region’s Target Cluster Review takes a “bottom-up” approach to target 
identification, as opposed to the more traditional “top-down” approach. A bottom-up 
approach begins by examining the attributes of the region’s workforce – the 
occupations, skill sets, and types of knowledge that support the region’s business 
activities – rather than beginning with an examination of the region’s business 
activities. Recommended targets were selected based on comprehensive quantitative 
and qualitative research, as well as criteria and questions such as: 
 
 The current performance and relevancy of existing targets.  
 Given national economic realities and the Springfield area’s competitive position, 

do these sectors make sense? 
 What new opportunities or challenges have arisen?  
 Does the particular target cluster provide wages near or above the regional 

average (and therefore have the potential to increase local wealth)? 
 Are there any significant diversification opportunities for the local economy? 
 Are there key occupations, compositions, and skill sets that are transferable 

across multiple sectors? 

Existing Targets 
The Springfield Business Development Corporation (SBDC), Springfield Area 
Chamber of Commerce, the City of Springfield, Greene County, and City Utilities 
compose the Partnership for Economic Development. Together, the Partnership has 
pursued the following targets related to economic development in metro Springfield:  
 
 Data Centers 
 Distribution and Logistics 
 Call Centers and Back Office 
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 Material Science and Nanotechnology Research 
 Power Intensive Manufacturing 
 Corporate Office 
 Renewable Energy 
 Advanced Medical Technology 

Recommended Targets 
After analyzing Metro Springfield’s occupational dynamics and employment and 
wage growth, and considering the region’s institutional and training capacity, Market 
Street recommends the following revisions to the Partnership’s existing targets. These 
recommendations do not reflect an overhaul of current economic development 
targeting efforts. Rather than a revolution of efforts, they are an evolution of target-
based strategies. 
 
The following six target sectors and accompanying niches were identified as the best 
opportunities for successful future regional development: 
 
Legacy Target: Manufacturing 

Niche: Power Intensive Manufacturing 
 

Leading Target: Medical Research and Services 

Niche: Health Care Services 

Niche: Medical Technology 
 

Leading Target: Supply Chain Management 
 

Leading Target: Corporate Services 

Niche: Data Centers 

Niche: Customer Care Services 

Niche: Corporate and Regional Headquarters 
 

Emerging Target: Technological and Social Innovation 
 

Emerging Target: Young Professional Recruitment 
 
 
Recommended targets and niches for Metro Springfield are organized under three 
categories: legacy, leading, and emerging opportunities. 

 



 
 
 

Cluster Review Executive Summary 
June 2010 3 

 The Legacy target (Manufacturing) reflects the sector that has historically 
been strong in the metro and where targeted actions should focus on 
retaining and expanding existing businesses rather than recruiting new 
companies. The sector in this category has been strong in the past, and 
remains so in the present, but does not necessarily have strong potential for 
attraction of outside firms due to its declining national growth projections 
and/or the intensity of competition for each prospect.  

 
 Leading targets (Medical Research and Services; Supply Chain Management; 

Corporate Services) are those that currently are the most robust and growing 
in Metro Springfield. These business sectors combine a strong presence in 
the region as well as good potential for growth, when considering other 
characteristics such as advantages in labor force supply and skills. Efforts to 
strengthen these clusters should include retention and expansion initiatives, 
small-business development as well as recruitment of firms outside of the 
region.  

 
 Emerging targets (Technological and Social Innovation; Young Professional 

Recruitment) hold great potential to diversify Metro Springfield’s economy 
and fuel innovation. These require a wide range of strategies, the primary of 
which is small business and entrepreneurship development. However, as 
businesses in emerging targets grow and mature, retention and expansion 
efforts will be necessary to build employment and prosperity. Additionally, 
these emerging opportunities may be leveraged to recruit outside firms to 
Metro Springfield to benefit from the innovative business climate and 
support.  

 
Targets reflect a broader base of economic activity, with specific “niches” at their 
core. When appropriate, the more broadly-defined targets capture a range of sub-
sectors that may indirectly benefit from strategies focused on the “niches” within 
each target. In the above recommendations, “niches” reflect high-value opportunities 
for local growth based on competitive strengths in existing employment, research 
capacity, and training resources. Effective development of these sub-sector niches 
leads to possibilities for growth of larger target groupings of affiliated companies and 
employment. 
 
Effectively capitalizing on the region’s target opportunities will require local 
economic development organizations, governments, and training institutions to 
partner in dynamic ways to ensure that sectors are pursued through a holistic 
approach. These targets will best be supported by differing levels and combinations 
of existing business services, focused recruitment, small business development, 
infrastructure and amenity development, workforce development, incentives, 
lobbying, and supporting research and innovation. 
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Target Sectors 
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Incentives 
Many respondents in the stakeholder input process expressed that the 
competitiveness of state and local incentives was limiting the success of the Metro 
Springfield business climate. Input participants identified stronger advocacy at the 
state level and better leveraging of existing incentives as necessary means to 
encourage the growth of new and expanding businesses that contribute to the 
economic prosperity of Metro Springfield and Missouri. Some respondents felt that 
local incentives were focused more on center city and blighted area redevelopment 
than strategically attracting and growing targeted firms.  
 
The current climate in Missouri for the provision of tax incentives is in flux. With 
Missouri facing a monumental budget deficit in the hundreds of millions of dollars, 
Governor Jay Nixon has publicly stated the need to reassess the provision of 
economic development incentives at their current levels. In March 2010, he proposed 
cutting the state’s tax credit program by half. His plan would have eliminated over 
$300 million in tax credits, repealed laws that make the credits flow automatically 
and given state officials broad authority to determine who receives the credits.   
 
Ultimately, however, lawmakers failed to enact any legislation on the tax credits issue, 
nor any bills on economic development period in the 2010 session. Undeterred, 
Governor Nixon said his administration has reached a consensus on "slowing down" 
the process of awarding tax credits.  
 
It should be noted that the use of tax credits by Missouri and other states is not 
always applied to what would be considered “pure” economic development purposes 
(relocations, expansions, capital expenditures to facilitate growth, etc.). Often, these 
tools are provided to aid various businesses, social service agencies, farmers and 
other taxpayers that are outside the scope of typical economic development 
programming. However, economic development entities have more to lose when it 
comes to efforts to significantly cut-back incentives capacity as they represent a key 
weapon in developers’ arsenals. 
 
A number of local incentives programs are also discussed in the Target Cluster Review. 
The purposes of these programs are to retain and expand employment opportunities 
and grow the city’s property tax base. Projects eligible for incentives must provide 
measurable public benefit. The city counts incentives and development financing 
among its state legislative priorities; many of Springfield’s local incentives reflect 
funding from state incentive programs. 
  
The matrix below identifies the type of incentives available through each economic 
development financing program in Springfield.  Detailed descriptions of each 
program can be read in the full Target document. 
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City of Springfield: Current and Proposed Incentives Programs 

 
Source: City of Springfield Interim Economic Development Financing Policy Manual 

PROJECT-SPECIFIC INCENTIVES EXAMPLES 
Market Street identified a number of relocation projects from the last two to three 
years that involved some type of incentive tool to successfully recruit the company to 
a local community or expand an existing firm. All of the following projects are 
relatable to the target business sectors and sub-sectors recommended for Metro 
Springfield in this report. Full details of each project are provided in the full Target 
document, and are assessed in the context of Missouri’s and the City of Springfield’s 
available incentives tools. 

Project: IBM Technology Service Delivery Center 
Columbia, Missouri 

 Year: 2010 
 Coordinating agency: Regional Economic Development, Inc. 
 Number of jobs: 800 
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 Average wage: $55,000 
 
The tools used by Columbia, Missouri to successfully recruit IBM are available to the 
City of Springfield to attract prospects to the community. While Springfield did not 
make IBM’s short list, the city could have theoretically matched Columbia’s offer if 
the opportunity presented itself. However, Springfield Area public input participants 
said that, while there is a way to more effectively incentivize companies, there is often 
not the will to do so by local government. Acknowledging that there can be benefit to 
“rallying the troops” around assembling a large incentives package for a prospect 
would certainly be necessary for Springfield to improve its chances to land a large 
project. But there is also the risk that a project does not ultimately have the 
anticipated economic impact. Developing a strong protocol for assessing the viability 
of incentives-provision and then obtaining consensus from elected officials on the 
need to invest significant sums in these tools would be critical steps to enhancing the 
City of Springfield’s ability to “win” ultra-competitive relocation projects. 

Project: Express Scripts Technology and Innovation Center (distribution 
plant) 
St. Louis, Missouri 

 Year: 2010 
 Coordinating agency: St. Louis Regional Chamber and Growth Association, St. 

Louis Economic Council 
 Number of jobs: 300 
 Average wage: n/a 
 
This project could almost be classified as an expansion because it is adjacent to 
Express Script’s corporate headquarters in North St. Louis.  Even so, Greater St. Louis 
economic development partners were aggressive in negotiating with Express Scripts 
to get them to build in St. Louis and turn down what was likely a richer incentives 
offer for a competing site in Pennsylvania.  Securing the approval of a $7 million 
incentives package in a down economy in a state with massive budget deficits was 
also a notable achievement.  It points to both the need to work with existing 
businesses to stay aware of their potential growth plans and also do what it takes to 
pass incentives packages through debt-weary elected bodies. 

Project: IBM Technology Service Delivery Center 
Dubuque, Iowa 

 Year: 2009 
 Coordinating agency: Greater Dubuque Development Corp. 
 Number of jobs: 1,300 
 Average wage: $46,000 
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The package offered to IBM by Iowa and Dubuque was very aggressive and leveraged 
the support of multiple local partners including higher education institutions, real 
estate firms, banks, and others. While the essential tools utilized by the city and state 
to recruit IBM to Dubuque are available in similar or slightly different forms in 
Missouri and Springfield, the coordinated local and regional effort that “won” IBM 
over to Dubuque would be challenging to replicate in Springfield at the present time. 
Based on feedback Market Street received in public input, elected officials in the 
Springfield region would likely not support the provision of millions of dollars in 
incentives and loan-guarantees to a prospect, even an opportunity equivalent to the 
IBM Technology Service Delivery Center. 

Project: Medtronic Diabetes Therapy Management and Education Center 
San Antonio, Texas 

 Year: 2009 
 Coordinating agency: San Antonio Economic Development Foundation 
 Number of jobs: 1,400 
 Average wage: n/a 
 
The City of Springfield would be noncompetitive versus San Antonio due to a lack of 
a discretionary, sales-tax-generated “economic development fund” to offer qualified 
prospects. However, Missouri does provide the statutory capacity for localities to 
approve local option economic development sales taxes similar to Texas’ tool.  That 
said, the State of Missouri does not offer as many incentives tools for non-
manufacturing prospects as numerous U.S. states, many of which have specific 
incentive funds for targeted clusters. 

Project: Premier, Inc. Health Care Alliance Corporate Headquarters  
Charlotte, North Carolina 

 Year: 2009 
 Coordinating agency: Charlotte Chamber of Commerce 
 Number of jobs: 300 
 Average wage: $69,400 
 
Very often, relocations of corporate headquarters and regional headquarters are 
contingent on transportation infrastructure, workforce capacity, and quality of life 
amenities more so than the provision of incentives. This was certainly the case in the 
relocation of Premiere, a top health care concern. One of the top deals of 2009, 
Premiere largely chose Charlotte to locate its headquarters based on its capacities in 
quality of life, workforce skills, availability of Class A office space and the fact that 
Premiere already had an office in the area. State incentives were clearly a bonus for 
Premiere, but not the crux of the deal. As evidenced by the current presence of 
headquarters firms in Springfield, the city and region are able to support operations 
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of this type. While Springfield may never be competitive with mega-regions such as 
Dallas, Houston, Atlanta, Minneapolis, or Charlotte for corporate relocations, the 
area’s key assets nevertheless position it well for mid-sized corporate headquarters 
and regional offices even without the provision of significant incentive monies. 

Project: Cisco Systems Data Center 
Allen (Collin County), Texas 
 Year: 2009 
 Coordinating agency: Allen Economic Development Corporation, via Greater 

Dallas Chamber of Commerce 
 Number of jobs: 100 ($500 million investment) 
 Average wage: n/a 
 
While Springfield can offer competitive power costs compared to many U.S. 
communities, high-volume users such as data centers could potentially save money 
by locating in regions that offer hydroelectric power or lower rates. If the prospect’s 
potential economic impact warranted it, Springfield might consider pursuing a 
partnership with City Utilities to offer a “rate rider” to the prospect to allay local 
power costs. This should only be pursued if it is clear that cost is the key determinant 
of the prospects location decision-making process. 

Project: MPI Research  
Kalamazoo, Michigan 

 Year: 2009 
 Coordinating agency: Southwest Michigan First 
 Number of jobs: 3,300 
 Average wage: n/a 
 
The example of MPI Research’s contract research services location in Kalamazoo 
again speaks to the issue of the City of Springfield having access to incentives tools 
that would enable it to structure a deal for a quality prospect, but needing the buy-in 
and consensus from top officials that such a deal is critical to attracting companies to 
the community. In many ways, it is more of a mindset issue than a fiscal issue. While 
circumstances do not make it necessary for Missouri to pay as high a price as 
Michigan did for MPI Research or a similar project, it is nevertheless true that 
Missouri would need to enhance its capacity to provide incentives for firms such as 
MPI that do not require significant personal or real property tax abatements, instead 
depending on sourcing skilled workers to be successful. 
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Project: U.S. Bank Service Center  
Overland Park, Kansas 

 Year: 2009 
 Coordinating agency: Overland Park Economic Development Council, via Kansas 

City Area Development Council 
 Number of jobs: 1,100 
 Average wage: n/a 
 
Kansas is a very aggressive economic development state, often incentivizing firms 
away from cities in the same bi-state metro area (which many critics assail as 
foolhardy); Missouri is much more conservative related to incentivization of 
prospects. The tax-abatement and discount-lease tools utilized by Overland Park are 
equivalent to tools at the City of Springfield’s disposal. 

Project: J.P. Morgan Retirement Plan Services Corporate Relocation 
Overland Park, Kansas 

 Year: 2009 
 Coordinating agency: Overland Park Economic Development Council (via Kansas 

City Area Development Council) 
 Number of jobs: 800 
 Average wage: n/a 
 
As was mentioned in the previous example, Kansas is far more aggressive with 
incentives than Missouri. At the local level, while Springfield would able to provide 
no-cost staff time to develop a bond application and then abate building-
improvements at a rate of 50 percent, it does not have a discretionary fund to leverage 
for project incentivization. This could be considered a key disadvantage in the City of 
Springfield’s prospect-attraction efforts. 

KEY CONCLUSIONS 
Both the Springfield Area’s Competitive Assessment and this Target Cluster 
Reviewdetermined that Missouri and the City of Springfield are not the most 
competitive entities in the U.S. for incentivizing relocation and expansion prospects; 
in fact, many other states and cities have more flexibility and capacity to offer a 
broader range of incentives. But this does not mean that the City of Springfield does 
not have access to incentives tools enabling it to structure successful relocation 
packages for high-value companies. What it means is that the City would need to be 
both more creative and more aggressive in its incentivization of firms. Creative in 
terms of leveraging partners such as OTC, regional utilities, local developers, area 
banks, and local companies to help contribute to incentives packages; aggressive in 
terms of maximizing the capacity of the incentives tools at its disposal.  
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Ultimately, the leveraging of incentives should be assessed on a case-by-case basis. If 
response turnaround time to a prospect inquiry allows,1 a cost-benefit or economic 
impact analysis should be conducted to determine the return-on-investment for the 
incentives provided. The City should also consider how to maximize the benefit of the 
incentives tools at its disposal by being more aggressive and collaborative – if the 
prospect is worthy of it – with its attraction tools. If local officials feel that an 
enhancement of local incentives capacity is warranted, the following state and local 
tools could be pursued: 
 

 The passage in Missouri of the “Grow Me State” initiative creating a suite of 
incentives that would enable Missouri to be more competitive with 
neighboring states for New Economy, innovation- and information-based 
firms that look for capital-formation and research-and-development tax 
credits more so than abatements of massive infrastructure investments. 

 It must be noted that the passage of a package such as the Grow 
Me State initiative is highly unlikely in Missouri’s current climate 
of massive budget deficits. Simply preserving the state’s existing 
tax incentives will likely be priority number one of local economic 
development organizations. 

 More flexibility in the use of the TIF tool in areas outside center city 
Springfield. 

 Flexibility to abate more than 50 percent of a prospect’s real property taxes. 
 Flexibility to abate 50 percent or more of a prospect’s personal property taxes. 
 Creation of a “rate rider” to lower the commercial power costs for the region’s 

highest-volume users. 
 The creation of a discretionary local economic development incentives fund – 

sometimes referred to as a “deal-closing” fund – that would provide the City 
of Springfield more flexibility to offer customized incentives packages to 
high-value prospects deciding between Springfield and one or two other 
communities. 

 Missouri law allows cities’ voters to approve a Local Option 
Economic Development Sales Tax of up to ½ of 1 percent. 

 
Above all, economic development in today’s economy is about optimizing the 
“product” that a community offers to existing and potential companies. This entails 
working consistently and diligently to improve local labor skills, provide a business-
friendly permitting climate and offer a tremendous quality of life while also 
developing the infrastructure, existing-business support, small-business-development 
assistance, public health, public safety and other components necessary to be 
competitive. Incentives should be the icing on the cake – never the cake itself. 
 
  

                                                      
1 Very often, a request for information (RFI) from a prospect or their site consultant requires a 24 to 72 
hour response time from local economic development staff. In these cases, it would be prohibitive to 
conduct a full cost-benefit analysis. 
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Legacy Target: Manufacturing 
A historical base of employment in Metro Springfield, Manufacturing continues to 
represent a significant portion of local employment. This cluster will be most 
effectively supported through an aggressive business retention and expansion (BRE) 
program and targeted marketing and recruitment efforts. 
 

 
 

PEOPLE 

 The manufacturing sector supports a number of labor-intensive occupations that 
rely on specific skill sets typically acquired through technical education or on the 
job experience. 

 The three largest manufacturing occupations (team assemblers; welders, cutters, 
solderers, and brazers; and machinists) are concentrated at higher levels within 
the Metro, as compared to national levels. 

 Although most of the ten largest manufacturing occupations in Springfield are 
projected to decline, they are not expected to do so at extremely high levels. In 
addition, half of these manufacturing occupations are heavily concentrated in 
Springfield, and represent the strength of existing production operations in the 
region, as well as a strong base of skill sets in this area to support the aggressive 
recruitment of additional manufacturing companies, and the adoption of varied 
products that may be more complicated to produce.  

• Strong history of success and regional presence
• Readily accessible talent from local colleges and universities
• High quality, experienced industry professionals and 
corporations

• Strong infrastructure to support distribution
• Extremely competitive regional power rates

Justification

• Addressing increasing global competition and outsourcing
• Retaining and expanding ample number of firms to support 
complementary targets

• Missouri is not a right-to-work state
• Missouri is anti-competitive related to state incentives

Challenges

• Application of innovative technologies and processes
• Repositioning existing firms in growing sub-sectors
• Connecting manufacturers with potential 
upstream/downstream suppliers and customers
• Bolstering higher education programs to maintain sector 
strength 

Opportunities
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PROSPERITY 

 While manufacturing jobs make up just over 7.5 percent of employment in the 
Springfield metro area (a smaller proportion than Missouri and national 
averages), the metro has relatively high concentrations of employment in food, 
plastics and rubber products, and machinery manufacturing. 

 Machinery manufacturing is the region’s greatest strength within the sector, 
employing over 2,600 people in the metropolitan area in the second quarter of 
2009. 

 
Manufacturing: Business Sector Profile, Springfield, MO Metropolitan Area  

(Private Sector Employment Only) 

 
Source: U.S. Bureau of Labor Statistics 

*Greene County Only 
**Due to disclosure issues, does not include Dallas County 
***Due to disclosure issues, does not include Polk County 

PLACE 

 Over a quarter of the 50 largest employers in the metro area are manufacturing 
firms, including major employers such as Kraft Foods, Paul Mueller (stainless 
steel processing tanks and equipment), Loren Cook (industrial and commercial 
fans and blowers), and SRC Holdings (a remanufacturer). 

 
  

NAICS Sector
Emp.

(Q2 09)

Net 

Change 

in Emp.

(Q2 04 ‐ 

Q2 09)

% 

Change 

in Emp.

(Q2 04 ‐ 

Q2 09)

LQ

(Q2 09)

Avg. 

Annual

Wage

(Q2 09)

United 

States

Avg. 

Annual

Wage

(Q2 09)

311 Food manufacturing 2,219 ‐1,566 ‐41.4% 1.11 $41,200 $37,622

3111 Animal food manufacturing* 77 ‐60 ‐43.8% 1.30 $45,099 $47,208

3115 Dairy product manufacturing* 1,497 ‐285 ‐16.0% 9.86 $43,817 $47,242

3118       Bakeries and tortilla manufacturing* 156 ‐86 ‐35.5% 0.50 $22,667 $33,089

3119 Other food manufacturing* 317 ND ND ND $43,265 $44,225

326 Plastics and rubber products manufacturing 1,334 ‐127 ‐8.7% 1.53 $35,937 $42,304

332 Fabricated metal product manufacturing** 1,672 25 1.5% 0.91 $37,566 $44,729

3321 Forging and stamping 14 ‐136 ‐90.5% 0.12 $20,269 $45,724

3322       Cutlery and handtool manufacturing 46 ‐3 ‐6.8% 0.78 $29,661 $43,076

3323       Architectural and structural metals mfg.* 451 ‐139 ‐23.6% 1.13 $24,061 $43,139

3327       Machine shops and threaded product mfg.* 212 36 20.4% 0.50 $30,198 $43,488

3328       Coating, engraving, and heat treating metals 52 5 11.3% 0.31 $38,039 $38,901

3329       Other fabricated metal product manufacturing 263 263 NA 0.75 $31,641 $48,967

333 Machinery manufacturing*** 2,632 58 2.3% 1.84 $37,967 $53,582

3331       Ag., construction, and mining machinery mfg. 16 16 NA 0.06 $31,487 $55,662

3335       Metalworking machinery manufacturing* 102 80 422.8% 0.57 $41,236 $47,507

3336       Turbine and power transmission equipment mfg. 592 ‐12 ‐1.9% 4.50 $32,443 $60,633
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Manufacturing: Largest Metro Employers 

 
Source: Springfield Business Development Corporation 

*Source: Hoovers 
 
 The relatively low cost of energy in Metro Springfield is attractive to power-

intensive manufacturing production. The affordability of local energy will 
continue to make the region competitive in retaining and expanding its 
manufacturing firms that consume significant energy. As mentioned in the 2009 
Competitive Assessment, Springfield has the fourth-lowest utilities cost in the 
nation. 

 The affordability and availability of industrial sites in Metro Springfield is 
favorable to manufacturing firms wishing to expand within the region.  

 Academic and technical degrees provide readily-accessible talent from local 
colleges and universities. Missouri State University and Ozarks Technical 
Community College offer degrees, certificates, and student organizations for 
engineering and manufacturing.  

 Metro Springfield must also continue to strengthen regionally-available K–12 and 
higher education technical programs to ensure a highly-skilled workforce as 
manufacturing technology advances and innovative processes are applied to 
production. 

 In 2009, colleges and universities in the Springfield area awarded nearly 200 
degrees in disciplines related to manufacturing. In total, manufacturing-oriented 
disciplines accounted for 20 percent of all certificates conferred in the region, but 
only 4.3 percent of all associates degrees and one percent of all bachelor’s degrees 
conferred.  

o Increasing the number of graduates from engineering, manufacturing, 
and industrial technology programs in Springfield will play a critical role 
in the sustained development of manufacturing in the region. 

 The Springfield Area has research capacity to support the Manufacturing target. 
o Missouri State University’s Jordan Valley Innovation Center (JVIC) is a 

research establishment that provides investigative learning opportunities 
for MSU’s students, as well as its corporate, private, and governmental 
affiliates. Research is conducted on a variety of manufacturing-related 
subjects, including advanced technologies, instrument technologies, and 
software engineering.  

o The Center for Applied Science and Engineering (CASE) is a division of 
JVIC, and provides engineering and technical support, a medium for 
high-risk R&D, and materials testing services. 

  

Company Location Employees

Kraft Foods Inc. Springfield 1,007

Tracker Marine Ozark, Lebanon, and Clinton 805*

Paul Mueller Company Springfield 730

Loren Cook Company Springfield 725

SRC Holdings Springfield 660
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Leading Target: Medical Research and Services 
Because of Metro Springfield’s competitive position, this target is focused on specific 
opportunity niches. Health care services includes hospital care, ambulatory health 
care services (e.g. practitioner offices), and nursing and residential care facilities. 
Because of the metro area’s growth and role within the larger region, this is a natural 
opportunity area for Metro Springfield. Medical service jobs feature higher than 
average wages. While doctors, physicians, and nurse specialists earn top salaries, the 
jobs available to individuals without substantial professional training can still provide 
viable, high-paying career opportunities in a stable profession. Furthermore, 
numerous technical support occupations in health care services require only one or 
two years of education beyond high school. 
 
Medical technology, an existing target pursued by the SBDC, comprises the second 
niche within the Medical Research and Services target. Metro Springfield’s growing 
capacity and increasing research and development innovation and investments put 
the community at a competitive advantage compared to regions that have not 
diversified their health care sectors past specialty services. Leveraging existing 
research at the region’s hospitals and companies could potentially result in spin-off 
small businesses or technology and product commercialization.  
 

 
 

•"Medical mile" and other existing health care 
facilities 

•Diverse range of relevant certificate and degree 
programs offered at metro colleges and universities

•Reputation and expansion of Metro Springfield's 
medical service providers

Justification

•Lack of adequate doctorate-level programs to train and 
educate medical professionals and researchers

•Employment projections in medical technology and 
research are positive but lag national growth estimates

•Need for health care career education in Pre-K-12 
schools 

Challenges

•Growing research potential at Jordan Valley 
Innovation Center and Missouri State University

•Relation of medical technology niche to the region's 
legacy Manufacturing target 

•Marketing the metro's breadth of medical 
specialists

Opportunities
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PEOPLE 

 Medical Research and Services-related jobs comprise 27.9 percent of Metro 
Springfield’s total occupations. Registered and licensed nurses make up over one-
tenth of the target’s occupations in the five-county metro; there is a higher 
concentration of nurses in Metro Springfield than the national average. Nursing 
aides, pharmacy technicians, pharmacists, and pharmacists also have much 
higher-than-average concentrations in the region.  

 Average annual wages for top Medical Research and Services occupations still lag 
behind the national average. In some jobs, such as pharmacists, the difference is 
minimal. However, for high-demand nursing jobs, the local average wages are 
significantly lower than the national average.  

 As Medical Research and Services are growing rapidly in countless other 
communities around the nation, Metro Springfield must ensure employers are 
able to offer competitive salaries to attract the best and brightest professionals to 
the region. Employers must also be able to communicate the high quality of life 
amenities, low cost of living, and other appealing characteristics of Metro 
Springfield to compete for talented health care workers.  

PROSPERITY 

 While the metro area has a strong concentration of professional and technical 
services, the sub-sectors associated with medical research and development are 
lower than the national average. 

 Hospitals remain the metro’s greatest employers in Medical Research and 
Services, with a location quotient of 2.08 and five-year employment growth 3.8 
percent faster than the national rate. 

 The metro has seen high job growth between Q2 2004 and Q2 2009 in 
ambulatory health care services (for example, +63.8 percent in Christian County 
and +30.3 percent in Greene County) and hospitals (+12.2 percent in Greene 
County). Average annual wages in these subsectors remain higher than the metro 
average among all sectors.  
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Medical Research and Services: Business Sector Profile 

 
Source: U.S. Bureau of Labor Statistics 

ND = Not disclosed 
*Due to disclosure issues, does not include Polk County. 

**Due to disclosure issues, Greene County data only. 

LQ Emp
# 

Change

% 

Change 

United 

States % 

Change

Springfield 

MSA
United States

541
Professional and Technical 

Services*
1.83 15,966 ND ND 10.7% $40,926 $70,556

5417
Scientific research and 

development services
0.12 101 ND ND 12.7% $39,516 $90,759

5419
 Other professional and 

technical services
0.93 735 101 15.9% 12.1% $22,310 $37,883

621
Ambulatory health care 

services
1.21 9,904 2,326 30.7% 17.0% $54,961 $50,770

6211 Offices of physicians** 1.2 3,159 495 18.6% 11.2% $100,142 $71,066

6212 Offices of dentists** 1.2 1,110 164 17.3% 8.1% $45,206 $43,414

6213
Offices of other health 

practitioners**
0.7 500 101 25.2% 23.5% $28,554 $35,790

6214 Outpatient care centers** 1.07 808 262 48.0% 22.2% $33,035 $46,987

6215
Medical and diagnostic 

laboratories
0.66 199 ND ND 15.8% $37,413 $53,666

6216 Home health care services 1.61 2,297 331 16.9% 33.2% $23,769 $26,577

6219
Other ambulatory health 

care services
3.54 1,226 861 235.7% 25.1% $40,128 $36,764

622 Hospitals** 2.08 14,208 1,547 12.2% 8.5% $41,130 $51,606

6221
General medical and 

surgical hospitals**
ND ND ND ND 8.3% $79,683 $51,508

6222
Psychiatric and substance 

abuse hospitals**
ND ND ND ND 9.8% ND $39,648

NAICS

5‐Year Change Q2 04‐Q2 09 Average Annual Wages 2009Q2 2009

Industry Title
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PLACE 

 St. John’s Health System and Cox Health Systems are the region’s top employers, 
as well as two of the top 100 hospitals in the nation. Both are currently expanding 
their facilities. Other large health care employers include Citizens Memorial 
Health Care, Burrell Behavioral Health, Ozarks Community Hospital, and the 
United States Medical Center for Federal Prisoners.  

o The Jordan Valley Community Health Center has also grown to over 200 
employees since its opening five years ago. 

 
Medical Research and Services: Largest Metro Employers 

 
Source: Springfield Business Development Corporation 

 
 St. John’s Health System and Cox Health System are two of the top 100 hospitals 

in the nation. Both are currently expanding their facilities.  
o The metro offers every medical specialty listed by the American Medical 

Association. 
 The medical and health degree programs at Missouri State University (MSU) and 

Ozark Technical Community College (OTC) ensure a pipeline of future 
practitioners, researchers, and experts. 

o Challenges include the lack of doctoral degree programs in the health 
sciences available in Metro Springfield. To have a complete talent pipeline 
for the Medical Research and Sciences cluster, opportunities to obtain 
medical and research doctorates must be available in the metro.  

o It is also critical that the Springfield Area offers medical residencies. 
Currently, the Cox Family Medicine Residency program is the only 
residency program in the Springfield Area, accepting eight residents a 
year. 

o In what could be a transformational development for health education in 
the Springfield Area, the University of Missouri (MU) School of Medicine 
in Columbia and CoxHealth and St. John’s health systems in Springfield 
are working on a plan that would increase enrollment at MU’s medical 
school and expand educational opportunities for MU medical students at 
hospitals and clinics in Southwest Missouri. Since 2005, more than 75 
MU medical students have already received training at Southwest 
Missouri health facilities through the MU School of Medicine rural track 
program. 

Company Location Employees

St. John's Health System Springfield 6,841

Cox Health Systems Springfield 6,355

Citizens Memorial Healthcare Bolivar 1,600

Burrell Behavioral Health Springfield 702

Ozarks Community Hospital Springfield, Bolivar, and Rogersville 584



 
 
 

Cluster Review Executive Summary 
June 2010 19 

 MSU generates research and offers institutes in a number of biosciences and 
health care-related fields. These include the Ozarks Public Health Institute, 
Center for Biomedical and Life Sciences (at Jordan Valley Innovation Center), 
Southwest Missouri Area Health Education Center, and community health 
planning through the Center for Resource Planning and Management. These 
programs provide a wealth of services and research to the region, increasing the 
quality of health care provided in Metro Springfield and southwest Missouri.  

 Medical device and other product development at St. John’s Medical Research 
Institute and Inveno Health, as well the region’s historic Manufacturing cluster 
and growing nanotechnology research, provide opportunities to grow medical 
product manufacturing and tie the Medical Research and Services target to 
emerging Technological and Social Innovation opportunities.  
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Leading Target: Supply Chain Management 
Advances in technology have spawned new ways of doing business and reduced the 
virtual distance between people, even if the physical distance remains vast. Such 
technologies have not only created a demand for rapid movement of goods, but have 
also redefined the distribution sector itself. An effective Supply Chain Management 
services network is critical to profitability for businesses across all sectors because 
just-in time inventory strategies are now commonplace among most national 
retailers, manufacturers, and service providers. Supply Chain Management includes 
both logistics and business processes as they relate to companies in Metro 
Springfield. The SBDC has identified Logistics as a target sector.  
 

 
 

PEOPLE 

 Jobs related to supply chain management represent nine percent of Metro 
Springfield’s total occupations. Truck and delivery service drivers make up nearly 
two-fifths of the sector’s occupations in the region. There are two times as many 
truck drivers of heavy tractor-trailers in Springfield than the national average. In 
addition, other occupations like wholesale and manufacturing sales 
representatives and industrial truck/tractor operators comprise a higher 
concentration in the five-county metro than the nation. 

• Solid interstate network with strong connectivity
• Critical mass of businesses that benefit from frequent 
use of logistics processes

• Existing strengths in  freight trucking & wholesale trade
• Higher education programs tailored to the business of 
supply chain management

• Presence of two major rail lines

Justification

• Decline in freight cargo shipments at Springfield-Branson 
National Airport

• Need to increase talent pool to align with job opportunities
• Shipping is increasingly being directed to "multi-modal" 
distribution hubs

• Much of the region's supply of affordable land is not 
"development-ready" for logistics projects

Challenges

• Strengthening cooperation and coordination of logistics-
based companies with major businesses in the region.

• Increasing optimization and streamlining of business 
processes

• Identifying supply chain gaps
• Connecting the private sector with education/training 
providers

Opportunities
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 Overall, occupations supporting the supply chain management sector in 
Springfield remain strong, with first-line supervisors/managers of transportation 
and material moving machine and vehicle operators, as well as production, 
planning, and expediting clerks maintaining higher-than-average concentrations. 

 Although average annual wages for the top occupations in supply chain 
management are below the national average, nearly half of these occupations 
have wages that are above the region’s overall average wage of $33,840. This is 
positive, as it points to the strength of supply chain management in comparison 
to the regional average. 

PROSPERITY 

 Truck transportation is by far the most concentrated area within Supply Chain 
Management. Metro Springfield employs over 5,000 people in truck 
transportation, which has an LQ of 3.06. 

 There is also a heavy presence of warehousing and wholesale businesses and 
stores.  
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Supply Chain Management: Business Sector Profile 

 
Source: U.S. Bureau of Labor Statistics 

PLACE 

 Burlington Northern Santa Fe (BNSF) railroad is a major presence in the five-
county metro, employing over 900 workers in Springfield, one of its major 
Midwestern rail hubs. Two major BNSF rail lines pass through Springfield: 
Kansas City-Memphis-Birmingham and St. Louis-Tulsa-Dallas. This rail 
infrastructure is important in building the metro’s competitive role in Supply 
Chain Management, especially as the cost of fuel rises to make air and road travel 
of cargo more and more cost prohibitive to firms.  

 Other logistics-related businesses in the area include central distribution centers 
for retail and manufacturing corporations like Bass Pro Shops/Tracker Marines 
and O’Reilly Auto Parts, and transportation-focused businesses such as Prime 

LQ Emp
# 

Change

% 

Change 

United 

States

% Change

# 

Change

% 

Change 

United 

States

% Change

Springfield 

MSA

United 

States

484 Truck transportation 3.06 5,385 32 0.6% ‐6.6% ‐105 ‐1.9% ‐12.9% $35,592 $40,016

4841      General freight trucking 1.99 2,442 ‐792 ‐24.5% ‐7.0% ‐565 ‐18.8% ‐13.1% $39,599 $41,123

4842

     Specialized freight

     trucking 5.54 2,943 824 38.9% ‐5.6% 460 18.5% ‐12.6% $32,266 $37,454

493 Warehousing and storage 1.70 1,516 85 5.9% 15.3% ‐228 ‐13.1% ‐3.2% $38,648 $39,092

423

Merchant wholesalers, durable 

goods 1.51 5,920 577 10.8% ‐4.6% ‐53 ‐0.9% ‐9.7% $38,205 $57,870

4231

     Motor vehicle and parts

     merchant wholesalers 4.36 1,625 427 28.7% ‐7.5% 287 17.7% ‐10.1% $32,084 $42,943

4233

     Lumber and const. supply

     merchant wholesalers 1.79 594 ‐48 ‐8.6% ‐15.9% ‐85 ‐14.4% ‐22.3% $39,309 $47,123

4235

     Metal and mineral

     merchant wholesalers 1.71 341 ‐8 ‐3.0% ‐4.7% ‐67 ‐19.7% ‐13.1% $42,934 $55,567

4237

     Hardware and plumbing

     merchant wholesalers 2.00 769 13 2.0% ‐1.8% ‐127 ‐16.5% ‐10.5% $35,347 $50,958

4238

     Machinery and supply

     merchant wholesalers 1.38 1,190 150 13.9% ‐2.2% 38 3.2% ‐7.8% $43,990 $53,038

4239

     Misc. durable goods

     merchant wholesalers 1.11 459 16 3.9% 1.5% ‐34 ‐7.5% ‐8.7% $39,820 $44,441

Average Annual 

Wages 2009

NAICS Industry Title

Q2 2009 5‐Year Change Q2 04‐Q2 09 2‐Year Change Q2 07‐Q2 09
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Inc. (refrigerated and flatbed trucking) and Associated Wholesale Grocers/Elite 
Logistics. 

 
Supply Chain Management: Largest Metro Employers 

 
Source: Springfield Business Development Corporation 

 
 Metro Springfield is well-positioned for interstate and highway travel, with a 

central location in the nation, and Interstate 44 passes through Springfield, 
running from Wichita Falls, Texas to St. Louis, Missouri. U.S. Route 65 runs 
from north-south from Minnesota to Louisiana and U.S. 60 is an east-west 
highway from Virginia’s coast to western Arizona. 

 The Springfield-Branson National Airport flies a significant amount of cargo 
freight daily, although this has declined somewhat in the past year.  

 Local institutions of higher education play a part in contributing to the supply 
chain management target business sector, with notable programs and degrees at 
OTC in Logistics and Supply Chain Management, Industrial Management, 
Manufacturing, and Machine Tool Technology. 

o Missouri State University also offers programs relevant to Supply Chain 
Management, including logistics and supply chain management as well 
as industrial management. MSU’s Logistics and Supply Chain 
Management Association (LSCMA) assists students in obtaining the 
additional knowledge necessary to help them become more marketable 
upon graduation. 

 The metro must continue to support and grow the existing businesses in Supply 
Chain Management while utilizing its resources in air, rail, and interstate to 
attract new firms that could benefit from the region’s central location and diverse 
transportation infrastructure.  

 
 
 
  

Company Location Employees

Burlington Northern Santa Fe Railroad Springfield 950

Prime Inc. Springfield 800

Associated Wholesale Grocers/Elite Logistics Springfield 717

YRC Inc. Springfield and Strafford 250
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Leading Target: Corporate Services 
Corporate Services includes any type of business assistance given to companies, from 
customer care and data centers to finance and accounting services. Due to its size, 
location within the region, business climate, and workforce, individuals and 
businesses outside the immediate community utilize Metro Springfield service-based 
firms; thus, these firms “export” their services and bring wealth into the region. 
 
The SBDC currently pursues Data Centers, Call Centers and Back Office, and 
Corporate Offices/Professional Services as target business sectors. Market Street 
recommends redefining Data Centers as a niche under the Corporate Services target, 
and developing a more narrow focus on Corporate and Regional Headquarters 
operations as opposed to a broader focus on all professional services. Similarly, 
Market Street recommends reclassifying the Call Centers and Back Office target as 
Customer Care Services, a niche within the Corporate Services target. This niche 
target should specifically focus on the creation of new jobs with competitive earning 
potential for a variety of skill levels.  
 

 
 

PEOPLE 

 The Corporate Services target for metro Springfield includes a variety of 
occupations requiring different skills sets and varied levels of education. The 
Corporate and Regional Headquarters niche is heavily reliant on management 

•Existing regional and national corporate headquarters
•High-wage workers are attracted by this target
•Professional services base is expanding
•Can provide good entry-level employment to retain local 
graduates

• Relatively low power costs attract data centers

Justification

•Recruiting more flagship company headquarters to the 
region

•Keeping pace with the amount of professional services job 
growth - improving number of students graduating with 
professional services-related degrees

Challenges

•Creating more attractive career opportunities for young 
professionals

•Increasing the scope, and further development,  of 
educational programs in business and support services

Opportunities
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expertise while the Data Centers and Customer Care Services niches are more 
heavily reliant on technical and clerical skill sets. 

 Springfield’s three largest occupations in the sector (office clerks, customer 
service representatives, and accountants and auditors) are also expected to see the 
greatest net growth in the region through 2018. Three of the top four jobs only 
require on-the-job training (with accountants and auditors requiring a bachelor’s 
degree). These top four occupations represent over two-thirds of the ten 
occupations with the largest net projected growth through 2018.  

PROSPERITY 

 The business support services sector actually added jobs during the recession, 
both nationwide and in the Springfield metropolitan area as some large 
employers eliminated in-house positions and contracted out non-core business 
functions that could be obtained from a third party at a lower cost. 

 Employment within the Springfield region’s Corporate and Regional 
Headquarters declined by 8.9 percent between the second quarters of 2007 and 
2009. Meanwhile, national employment actually increased in the sector over the 
two-year period, rising by 1.3 percent. Employment in corporate headquarters 
operations nationwide continued to increase during the onset of the national 
recession and did not begin to shed jobs until June 2008.  
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Corporate Services: Business Sector Profile 

 
Source: U.S. Bureau of Labor Statistics 

ND=Not disclosed 
*Due to disclosure issues, does not include employment for Dallas and Webster counties (only includes Christian, 

Greene, and Polk). Weighted average annual wage for Christian, Greene, and Polk is reported in lieu of non-disclosed 
wage levels for the MSA. 

 **Due to disclosure issues, does not include employment for Dallas and Polk Counties (only includes Christian, 
Greene, and Webster). Weighted average annual wage for Christian, Greene, and Webster is reported in lieu of non-

disclosed wage levels for the MSA. 

PLACE 

 The Corporate Services target for the Springfield region includes a number of 
existing corporate headquarters that are based in Metro Springfield, including 
American National Property and Casualty Company, the General Council of the 
Assemblies of God, Bass Pro Shops/Tracker Marine and Jack Henry and 
Associates (100 employees). 

Corporate Services: Largest Metro Employers 

 
Source: Springfield Business Development Corporation 

ND: Not disclosed 

LQ Emp
# 

Change

% 

Change 

United 

States % 

Change

# 

Change

% 

Change 

United 

States % 

Change

Springfield 

MSA

United 

States

5182

Data processing, 

hosting and related 

services

1.05 363 ND ND ‐7.2% ‐155 ‐29.9% ‐8.5% $36,689 $70,234

5614
Business support 

services
2.22 2,535 ND ND 8.7% 385 17.9% 1.7% $23,778 $32,514

5415

Computer systems 

design and related 

services*

0.18 332 97 41.3% 24.5% ND ND 4.0% $51,133 $85,097

55

Management of 

companies and 

enterprises**

1.21 2,961 ND ND 9.7% ‐289 ‐8.9% 1.3% $49,970 $82,956

Corporate Headquarters and Regional Offices

Customer Care Services

Data Centers

NAICS Industry Title

Q2 2009 5‐Year Change Q2 04‐Q2 09 2‐Year Change Q2 07‐Q2 09
Average Annual Wages 

2009

Company Location Employees

Bass Pro Shops/Tracker Marine Springfield 2,326

Chase Card Services Springfield 1,350

O'Reilly Auto Parts Springfield 1,308

General Council of the Assemblies of God Springfield 881

American National Property and Casualty Company Springfield 788

T‐Mobile Springfield 700

AT&T Springfield 630

SpringNet Springfield ND
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 Corporate Services firms are supported by degree programs at local colleges and 
universities geared towards business administration, accounting, marketing, and 
data center labor needs.  

o Of greatest concern, however, is the relative lack of certificates and 
associate’s degrees conferred in customer service, computer science, and 
network systems in the region. Elevating these pipelines and providing a 
flexible workforce training system for existing and prospective new 
employers will be critical to supplying the talent e to support data center 
and customer-care center expansion. 

 This target will benefit the numerous regional and national corporate 
headquarters that are based in Metro Springfield, like Kraft Foods, American 
National Property and Casualty Company, and Bass Pro Shops/Tracker Marine.  

 There are significant employment concentrations of broadcasting, 
telecommunications, data processing, company management, and similar sectors 
as compared to the national average. This, combined with the existing presence 
of regional and national corporate headquarters, makes Corporate Services an 
ideal target business sector for Springfield to pursue. 

 While the Springfield-Branson National Airport is an asset to the community, 
flights are fewer and more expensive than air markets within 200 miles of 
Springfield. This will be a challenge in expanding and recruiting Corporate 
Services businesses, especially headquarters.  

 A lack of Class A office space in Springfield, cited by a number of respondents in 
the Competitive Assessment, presents another challenge in the attraction and 
expansion of Corporate Services firms. 
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Emerging Target: Technological and Social Innovation 
Technological and Social Innovation is comprised of those enterprises that seek to 
optimize social, policy and community processes or provide high-tech solutions to 
product-development and improvement through innovation. Metro Springfield’s 
resources such as IDEA Commons, Missouri State University, the Small Business 
and Technology Development Center, Jordan Valley Innovation Center (JVIC), and 
other economic development groups create a collaborative environment for 
entrepreneurs, researchers, investors, and designers to create, market, produce, and 
provide innovative goods and services that drive short- and long-term growth in the 
metro and state. These processes can also be applied to “social” concerns such as 
organizational development and administration, community service and policy 
development/implementation. Essentially, this “emerging” target is about the 
leveraging of innovative ideas to improve processes and products both for businesses 
and the community-at-large. 
 
The following chart illustrates the various occupations that fall under Technological 
and Social Innovation. Occupations are divided into three categories: those that 
Innovate and Create; those that Develop and Apply; and those that Support and 
Catalyze. 

Occupations: Technological and Social Innovation 

Source: Bureau of Labor Statistics 

 
 The downtown IDEA Commons has created and grown strong programs that 

drive innovation but there remains significant potential to further develop the 
center. MSU has highlighted possible uses for remaining space at the IDEA 

SOC Occupation Title

19‐1000 Life scientists

19‐2000 Physical scientists

19‐3000 Social scientists

27‐1000 Artists and designers

11‐1000 Top executives

11‐3000 Operations specialties managers

11‐9030 Education administrators

13‐1000 Business operations specialists

15‐0000 Computer and mathematical scientists

17‐2000 Engineers

29‐0000 Health practitioners and technicians

11‐9151 Social and community service managers

21‐1000 Counselors, social workers, and other community and social service specialists

Support and Catalyze

Innovate and Create

Develop and Apply
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Commons, including labs and research space, art and design studios, and more 
entrepreneurial support.  

 Partnerships with Ozarks Technical Community College, Drury University, and 
local K–12 schools will further grow the diversity of innovation potential and 
increase collaboration. The Brick City complex provides arts and design students 
and professionals a close proximity to and a shared community with 
entrepreneurs located at the IDEA Commons. Formalized partnerships and 
collaborations should continue to be developed to maximize the skills and 
capacity of both fields.  

 MSU’s other institutes could be additionally supported through partnerships with 
the IDEA Center. The Community and Social Issues Institute, Center for Social 
Sciences and Public Policy Research, Center for Resource Planning and 
Management, and other programs will benefit significantly from collaborations 
with members of the entrepreneurial and design community. MSU’s public 
affairs mission can be further strengthened through an emphasis on social 
entrepreneurship in its academic programs, research, and community outreach. 
MSU’s management department currently offers a minor in entrepreneurial 
studies and a major in entrepreneurship.  

 Metro Springfield could develop a reputation and capacity for leveraging process 
innovation to improve a wide breadth of public and private sector operational 
elements. This could attract policy institutes, consulting firms, sole proprietors 
and other talent interested in industrial and process engineering, optimization of 
public policy, streamlining of business operations and product-development, and 
other like businesses or organizations. 

 Additionally, the Technological and Social Innovation target can be applied to 
Metro Springfield’s other targets, including Medical Research and Services, 
Supply Chain Management, and Manufacturing. By partnering with entities at 
JVIC, the Idea Commons, Brick City, and local higher education-based centers, 
local firms can take advantage of process- and product-optimization technology 
and protocols developed through entities in the Technological and Social 
Innovation sector. The potential for greater profits, process efficiencies and 
organizational impact could also serve as attractors for use in external marketing 
t0 prospects in all metro Springfield target sectors. 
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Emerging Target: Young Professional Recruitment 
As more communities begin to specifically target the recruitment of young 
professionals as a programmatic strategy, the competition to successfully attract this 
talent grows more intense. Many theorists believe that the pursuit of talent will one 
day be as fierce as the traditional battle for companies. As with recruitment of firms, 
the provision of incentives may soon become commonplace in the talent recruitment 
sphere as communities try to differentiate themselves from the competition. 
 
 Metro Springfield has a number of built-in advantages related to talent attraction. 

The presence of top local colleges and universities serves to bring wave after wave 
of young people to the region to matriculate. It also offers the potential to 
leverage these students in the creation of a college town atmosphere that appeals 
to many young professionals even after they have left school. Low cost of living, 
good schools, ample recreation opportunities, low crime, and other factors also 
serve as assets for Metro Springfield’s young professional recruitment efforts. 

 Critical to any talent attraction strategy is the corresponding need to retain these 
workers once they arrive in the region. This is also true for efforts to motivate 
college students to remain in Metro Springfield to live and work after graduation. 
Therefore, attempts to promote Metro Springfield to young professional talent in 
external markets must be coordinated with efforts to grow quality local jobs and 
leverage these jobs in the attraction and retention of talent. 

 In Metro Springfield, young professionals compose a larger percentage of the 
total population (15 percent) than the national average (13.3 percent).  

 
Young Professionals Population, 2008 

 
Source: U.S. Census Bureau 

 
 Data indicates that young professionals in Metro Springfield have a higher quality 

of life than the total population. The higher-than-average rates of 
homeownership, educational attainment, employment, and household income 
can be used to communicate the region’s appeal to new members of the 
workforce who are looking to relocate to a new community.  

 While Metro Springfield does not have a formal talent retention or attraction 
effort, per se, there are existing networks, offices, and assets that further the 
cause of local talent development, at least from a retention standpoint. 

o The Network is the Springfield Area Chamber’s young professional 
networking organization for adults between the ages 21 and 40 to “attract 
and retain educated young professionals.”  

Springfield 

MSA

United 

States

Young Professionals 63,616 40,319,446

% of Total Population 15.0% 13.3%

Total  Population 425,508 304,059,728
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o Described as the “intern” version of the Network, iNetwork is a summer 
program created to introduce future local college graduates to 
Springfield’s career and lifestyle opportunities.  

 The four major higher educational institutions in Metro Springfield all have 
some type of career placement or information program.  

 
A focus group held with local young professionals as a development component of 
Metro Springfield’s Competitive Assessment revealed a number of these distinctions. 
Issues cited by the group include: 
 
 A significant lack of diversity in the Springfield Area made many in the group 

uncomfortable and feeling like the community was “in a bubble.” 

 Few “big corporations” in the region make it difficult to find a quality entry-
level job for graduates just out of college. 

 Lower average wages in the Springfield Area are not competitive with other 
regions that exert a strong pull on young professionals to live and work. 

 While Downtown Springfield has made huge strides in being an active 
entertainment destination, it still has a ways to go to be an alternative to what 
other cities can offer. 

 As one participant said, “If you want us to stay, incorporate us more into 
decision making.” There needs to be a concerted effort to better engage young 
professionals in the dynamics of the community. 

 The young professionals would like to see public leadership become less risk-
averse and do more to “rock the boat,” according to a participant 

 A group member said there are few options for “quality rentals” in the city of 
Springfield’s residential market, and that “everyone buys.” 

 
However, the young professional group also identified a number of positives and 
assets in Metro Springfield, and the vast majority of participants indicated they liked 
the community and will stay for the long term. Ultimately, creating an environment 
that is competitive for the attraction and retention of young professionals will require 
providing a range of choices in urban amenities and destinations; quality of life 
options; engaging opportunities for young people to become involved in business, 
government, and community life; and other factors.  
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Conclusion 
The proposed targets and niches in the Springfield Area’s Target Cluster 
Reviewrepresent an “evolution,” not a “revolution” of existing efforts. The Legacy, 
Leading, and Emerging targets are meant to help focus economic and community 
development resources towards business sectors that have the strongest potential and 
opportunities for growth.  
 
Growing and advancing these targets will necessitate more than solely “traditional” 
business recruitment activities. Because success in metro Springfield’s target 
business sectors is interconnected, a more holistic and comprehensive economic 
development approach is needed, leveraging business recruitment as just one 
component of a broad strategy, which should include:  
 

 Aggressive business retention and expansion efforts, in addition to 
recruitment. 

 Smart, focused external marketing efforts geared to priority target sector 
opportunities. 

 Encouraging mutual cooperation, partnership, and collaboration amongst 
economic development organizations, institutions of higher education, and 
target sector companies to leverage and use one other as a resource. 

 Establishing or enhancing communication networks to allow information and 
idea exchange within each cluster. 

 Supporting existing businesses by understanding their needs and addressing 
any obstacles to their growth and expansion. 

 Fostering entrepreneurship by ensuring that the support infrastructure – 
such as capital and financing opportunities as well as proper mentorship and 
guidance – is meeting the needs of entrepreneurs. 

 Identifying and addressing gaps in educational and training programs that 
are relevant and vital to the success and growth of target business sectors. 

 Increasing and enhancing workforce development resources for workers and 
firms. 

 
By pursuing a focused and more holistic approach to developing the region’s core 
target sectors, the Springfield Business Development Corporation and its partners 
can work towards strengthening the regional economy and securing a more 
prosperous future. 
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