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The SBDC leads economic development efforts for the 10-county Springfield
region as an arm of the Springfield Area Chamber of Commerce.
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Quality of Place + Talent
In the last five years, the SBDC’s economic development efforts have
helped to create more than 2,500 new jobs and $343 million in new
capital investment for the Springfield region.
This is an accomplishment worth noting, and we’re thankful for the teamwork of
corporate, institutional and municipal partners that made it possible. For midsized
Midwestern communities like ours, however, economic development is changing. At
its core, the SBDC’s mission is to foster economic growth in the Springfield region, but
how we do that operationally must continue to evolve.
Conventional wisdom says that if communities focus primarily on creating new jobs,
those jobs will attract more people, and as a result the community will become a
desirable place to live and work. With a national worker shortage this blueprint no longer
works well, as companies looking to expand and locate new facilities want the potential
workforce for those jobs to be available immediately. Most communities currently lack
these specific talent populations but attracting and retaining them in the future hinges
on first creating a quality place where they want to live.
With well-documented workforce challenges facing our nation, communities that
address quality of place to win talent will win projects. Moving forward, we believe that
focusing on PLACE will attract and retain more PEOPLE and ultimately new JOBS and
capital investment to the Springfield region. Starting with strategic moves in 2018, we
are broadening SBDC’s scope of work to support placemaking initiatives, a key
component to growing our population and ensuring we meet our core mission of
helping create jobs.
Thank you for your investment in the SBDC. With your support, we will continue to
shape the future of the Springfield region – a place we’re all proud to call home.
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Business
Development
Expand + Attract + Build
Throughout 2018, our staff team
managed 19 active projects with
businesses looking to expand or
locate to accommodate growth.
While many of those projects are
still ongoing, the Springfield won
six competitive projects by
year-end, generating:

415

new jobs

Expand
All six announced projects in 2018 came from existing businesses, a
testament to our region’s business climate and quality workforce. Staff also
conducted 158 visits with existing business leaders throughout the year.
These focused meetings help us remove barriers to growth and position
the Chamber/SBDC as a resource for any potential expansion projects. By
effectively competing with other communities, the Springfield region
successfully retained new job creation and investment from both large
employers and homegrown small businesses.
• Positronic – The electronics manufacturer announced expansion plans
at its corporate headquarters in Springfield, investing $2.5 million and
adding 90 new full-time jobs.
• AmProd Holdings – The Strafford-based machinery manufacturer
announced the creation of 50 new jobs in the Springfield region among
its three operating companies.
• Küat Racks – The Springfield-based bicycle rack maker broke ground on a
$2.8 million facility at the entrance of Partnership Industrial Center West
to house its new corporate offices and warehouse.
• Russell Cellular – The wireless communications services company broke
ground on a new $8 million corporate headquarters facility in Battlefield,
creating 135 new full-time jobs.

$14.6 M

in new payroll

$18.5 M

in new capital
investment
[ Russell Cellular 2018 groundbreaking ]
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Attract + Build
Attracting new businesses to the Springfield region continues to be a priority.
In 2018, our staff team met with 108 site selection consultants through a variety
of individual meetings, industry events, and ongoing work with the Missouri
Partnership, the statewide business attraction organization.
To help educate consultants and key business decision-makers about why businesses should
locate in the Springfield region, our staff developed an innovative new marketing tool. This digital
brochure functions as a traditional printed brochure, but also features a built-in video player to
easily share our regional economic development and talent attraction videos. The Association of
Chamber of Commerce Executives recognized our efforts with a “Communications Excellence Best
in Show” award for the digital brochure, one of only three such awards among 150 submissions
from chambers across the U.S.

[ Springfield Region digital brochure ]
Each year, staff responds to approximately 40 qualified leads, potential job creation projects that
involve a company searching for a new place to locate. Turning these leads into active projects
often depends on having the right buildings and land development options available for industries
associated with quality jobs. With recent industrial building and office vacancy rates so low, the
region does not have enough options to meet most companies’ criteria. In 2018, we restructured
project management duties among our economic development team and added a new role
specifically focused on real estate options and development issues. This staff position will work
to ensure local development processes are effective and encourage the development of more
available real estate options. Having additional speculative industrial space – and office space like
what’s included in the proposed IDEA Commons expansion project – will give Springfield a
competitive advantage in attracting new talent and jobs in the future.
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We’re working
to ensure the
Springfield region
has the economic
development
assets needed to
compete + win
new jobs and
business investment.
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Develop + Retain + Attract
Finding talent remains the top
priority for employers, with a
national slowdown in population
growth, a growing skills gap, and
more current job openings than
there are unemployed workers
to fill them.
In the Springfield region, we have
focused on strengthening our
talent pipeline, supporting training
programs, working to retain young
professionals, and attracting talent
to our community. Our staff fosters
connections between educational
institutions and the business
community and engages with
employers to share best practices in
talent recruitment and retention.

2018 Annual Report

Develop
The Greater Ozarks Centers for Advanced Professional
Studies (GO CAPS) creates experiential learning
opportunities for high school students from around the
region to explore potential job fields before they graduate.
Managed by the Chamber and Springfield Public Schools
since 2014, the GO CAPS program had 300 students enrolled
for the fall 2018 academic year. Students build relationships
with local employers, gain insight about career paths in high
demand fields, and work directly with business partners on
real-world projects. Recent employer projects include:
• CoxHealth’s Sport Medicine Department now uses a
student-created video that educates parents and
students about concussion protocol in area high schools.
• Big Cedar Lodge launched a student-created
transportation mobile app and pays a monthly fee to
the student group to maintain the software.
• Mercy Trauma Services implemented a student-led
project to raise funds and train school staff for Stop the
Bleed, a nationwide awareness campaign about
life-threatening bleeding following emergencies and
disasters.
• SRC Automotive Quality Engineering worked with a
student conducting studies on machining operation
tolerance and gauge repeatability & reproducibility,
results of which were used to complete a bid for
General Motors.
• SRC Electronics worked with students to build a batch
of prototype engine control units for field testing and
market concepts that will likely be available for sale as
an aftermarket accessory for the company.
Extending the GO CAPS philosophy beyond students, the
Teacher Externship places educators on site in business
settings each year. In 2018, the program placed 62 middle
and high school teachers with business partners for three
days over the summer to gain a deeper understanding of
various industries and career opportunities for their students
in our region. Employers built relationships with educators
preparing their future workforce and were able to actively
engage in building our community’s talent pipeline.
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Retain + Attract
As part of our talent retention efforts, The Network continues to be the go-to voice for young professionals in the Springfield
area, offering members year-round programming and the opportunity to get involved in civic activities. The Network
engaged 700 young professionals through 24 events in 2018, providing networking opportunities with fellow YPs and
business leaders as they build their careers. A new outreach effort targeting area college and university students launched
over the summer, with staff speaking to more than 500 students during the fall semester. The goal is to help students
understand why they should consider living in the Springfield area after graduation.
During Network presentations to students, staff utilized our newest talent video.
Garnering 3,200 views since its June debut, the video is designed specifically for
young professionals to show how they can build the life they want in Springfield.
The video features six local young professionals, whose stories of why they chose
our community have also been used individually on social media to help spread
the message.

[ Young professional talent video ]

30,000

new website
users in 2018

16%

increase over
prior year

Our talent attraction site, LiveInSpringfieldMO.com, had nearly 30,000 new users in 2018, an
increase of more than 16% over the previous year. Increased engagement with the site was
driven by search engine optimization efforts led by staff in partnership with local digital
marketing firm Campaignium, with additional efforts slated for 2019. One specific website visit
led to recognition in 2018 from Development Counsellors International, a leading global
economic development and place marketing firm. As part of a publishing project, DCI reached
out to 28 cities with varying populations across 17 states
posing as a coding professional considering relocation.
DCI received only eight responses to its inquiries, and only
four of those were helpful. By contrast, the response from
Springfield was timely, included all the requested
information, and provided a personal connection to the
community. DCI recognized this “gold star” response at an
event over the summer and applauded our customer
service focus as a best practice for regional talent
attraction programs.

[

2019-2020 Springfield
Relocation Guide

Designed to fit in with our talent attraction resources, our
newest relocation guide was published in late 2018 in
partnership with 417 Magazine. Staff distributed nearly
5,000 copies of the 2017-2018 issue to local employers and
anticipates distributing an additional 1,000 copies of the
new issue in addition to electronic downloads from online
visits.

]
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Investors
Engage + Inform

Throughout 2018, we hosted more than 1,400 attendees in total at SBDC
investor events. Each event, such as the SBDC Annual Meeting and the
Outlook Series, provided valuable networking opportunities with business
and community leaders as well as relevant economic development updates.
We also connected with investors through our communications, increasing open and
click-through rates for our monthly SBDC Investor Brief and other email newsletters, as well as
higher engagement rates with the @SGFBizDev Twitter account. Chamber economic
development and communications staff used additional video and media coverage to
reinforce how the SBDC’s efforts are tied to Springfield’s economic growth.

Legacy
[ $50,000 and above ]
City of Springfield
City Utilities
CoxHealth
Mercy

Summit
[ $20,000 and above ]
Bass Pro Shops
BKD, LLP
Great Southern Bank

Cornerstone
[ $15,000 and above ]
BancorpSouth

Anchor [ $10,000 and above ]
Arvest Bank
Central Bank of the Ozarks
Gilmore & Bell
Guaranty Bank
John Deere Reman
Missouri State University

Ozarks Technical
Community College
Springfield-Branson
National Airport
Springfield Public Schools
SRC Holdings Corporation

Sustaining [ $5,000 and above ]
American Dehydrated
Foods, Inc.
AmProd Holdings, LLC
AT&T
BNSF Railway Company
Chase
Commerce Bank
Community Foundation
of the Ozarks
Davis Properties
Digital Monitoring
Products, Inc.
Esterly, Schneider
& Associates, AIA
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Greene County
Hunter Chase & Associates, Inc.
J.E. Dunn Construction Co.
Med-Pay, Inc.
Olsson
O’Reilly Auto Parts
Paul Mueller Company
Positronic Industries, Inc.
Simmons Bank
SMC Packaging Group
SVN/Rankin Company
The Bank of Missouri
US Bank

Investors
[ $2,500 and above ]
417 Magazine
Anderson Engineering, Inc.
Associated Electric Cooperative, Inc.
Associated Wholesale Grocers
Barker Phillips Jackson, Inc.
Branco Enterprises, Inc.
Bryan Properties
BRP Architects
Carnahan, Evans, Cantwell & Brown, PC
CSI
Connelly Plumbing Co.
Crawford, Murphy & Tilly, Inc.
Dake Wells Architecture
DeWitt & Associates, Inc.
Don Wessel Honda, Inc.
Drury Properties
Drury University
Emery Sapp & Sons, Inc.
Empire District
Erlen Group
Evangel University
Evans & Dixon, LLC
Hamra Enterprises
Jim Hutcheson Realtors
JMARK Business Solutions, Inc.
Jordan Valley Community Health Center
KOZL TV-OzarksFirst.com
KPM CPAs & Advisors

Regional Partners
[ $5,000 and above ]
KY3, Inc.
Larry Snyder & Co.
Mattax-Neu-Prater Eye Center
Meeks Building Centers
Mid-Missouri Bank
Morelock Builders & Associates
Multi-Craft Contractors
Murney Associates, REALTORS
N-FORM Architecture
O’Bannon Bank
Old Missouri Bank
Ollis/Akers/Arney Insurance & Business Advisors
Ozarks Coca-Cola/Dr Pepper Bottling Co.
Palmerton & Parrish, Inc.
Paragon Architecture, Inc.
Q & Company, LLC
R.B. Murray Co.
Rich Kramer Construction, Inc.
Roberts, McKenzie, Mangan & Cummings CPAs
RMI
Spencer Fane, LLP
Springfield Business Journal
Springfield Convention & Visitors Bureau
Springfield First Community Bank
Tank Components Industries
TransLand
Tuthill Vacuum & Blower Systems
UMB Bank

[ 2018 Manufacturing Outlook ]
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Bolivar
Branson
Cassville
Dallas County
Greene County
Marshfield
Nixa
Ozark
Republic
Rogersville
Springfield
Stone County
Strafford
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Action Plan
Under the guidance of the SBDC Board of Directors and with the support of
investors, we have developed this action plan to highlight new initiatives for 2019.
Essential economic development tasks and existing programs are not detailed
here but will of course continue. To remain at the forefront of economic
development, our scope of work has broadened to include support for
Springfield placemaking initiatives.
We believe that creating a quality place will help attract and retain talent and
lead to the increased population growth needed to fill current and future jobs
created in our region.
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Business Development
• Actively manage more than 12 economic development projects at any point throughout the year and generate and
respond to more than 50 project leads.
• Conduct 120 Business Visits focused on businesses that display growth potential or need assistance and gather intel on the
overall climate of companies in the region.
• Meet one-on-one with 100 site selection consultants to sell the Springfield region and understand the changing site
selection criteria.
• Partner with the Missouri Economic Development Council to host a site selection consultant event in Springfield in 2019.

Real Estate Development
• Re-engineer the Chamber’s development review process to ensure better private sector participation in the regulatory
processes and provide better support to the Chamber’s Voice of Business Committee.
• Encourage the private sector to bring more development-ready industrial sites (especially rail-served sites) to the market,
construct more large-scale industrial buildings, and develop additional large-scale office space.
• Work with Regional Partners to establish more “readiness” for economic development projects by certifying five additional
sites/parks.

Talent Pipeline
• Actively recruit more students into all strands of GO CAPS to better utilize the available spots in the program and engage
students sooner to plan for the GO CAPS experience.
• Develop a tracking system for students who have gone through GO CAPS to better articulate student outcomes and
understand program measures.
• Revamp the Teacher Extern program and work to enhance other efforts in order to better connect 100 teachers each year
to business experiences.

Messaging
• Utilize our talent attraction materials and messages, as well as commit significant funds, to execute proactive talent
marketing efforts.
• Develop an additional video for the Talent Attraction Initiative based on the current recruiting needs of businesses and
organizations.
• Facilitate 800 connections with students attending universities and colleges in the region to encourage them to seek
employment in the region or consider returning at some point in their future career.
• Further develop the GO CAPS Student Alumni Network and market to these students to return to or remain in the region
as they enter the workforce.

Placemaking
• Continue to advance the viability of approximately 10-20 community development projects through the Community
Visioning effort.
• Work with public-sector partners to launch feedback sessions to ensure public input into the process along with
completion of professional surveying and polling.
• Based on public input, surveying, and polling efforts, participate in the leadership of a community effort to bring forward
a package of viable projects for approval by November.
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SBDC Board of Directors
2018 Executive Committee
Kevin Ausburn
SMC Packaging
Group

Board President

Bob Cirtin

Tom Rankin

Greene County

SVN/Rankin
Development

Jason Gage
City of Springfield

Dr. Hal Higdon

Robin Robeson
Guaranty Bank

Ozarks Technical
Community College

Jay Titus

Jena Holtberg-Benge

John Wanamaker

BancorpSouth

John Deere Reman

BKD, LLP (retired)

Brad Crain

Bryan Magers

Jennifer Wilson

Arvest Bank

Bryan Properties

N•Form Architecture

Board Vice
President

Scott Miller
City Utilities

Matt Morrow
Springfield Area
Chamber of Commerce

Bill Hammitt
AmProd
Holdings, LLC

Board Treasurer

Doug Neff
Commerce Bank

Tony Polodna
Chase

Rick Quint
Q & Company
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Chamber Economic
Development Staff

Ryan Mooney, CEcD

Jen Johnson

Rachael Mhire

Senior Vice President,
Economic Development

Manager of Investor
Engagement

Marketing Manager

Danny Perches

Alex Greiwe

Katie Jones

Project Manager,
Economic Development

Project Manager,
Workforce Development

Talent Retention
Coordinator

Alex Woodson

Karen Kunkel

Sabrina Drackert

Project Coordinator,
Economic Development

Administrative
Coordinator, GO CAPS

Economic Development
Researcher
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202 S. John Q. Hammons Parkway,
Springfield, MO 65806
417.862.5567

sbdcinvestors.com

